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B ycnoBusIX HOBOJ 9KOHOMUKY KOMITAaHUM CTAJIKMBAITCS C HEOOXOAMMOCTHI0 3P PeKTUB-
HOTO YIIPaB/IeHNs COTPYAHMKAMM ¥ OPTaHM3ALMOHHBIMI 3HAHMSAMM KaK BXKHENIIVMI CTpa-
TErMYeCKNMU pecypcaMit. B cTaTbe ¢ IO3UIUIT PeCypCHOI KOHIIENIN PacCMaTPUBAIOTCS TPU
THUIA CTPATEINYECKUX PeCYpCoB (PUPMBL: CHCTEMA YIIPABIEHNs YeIOBEYECKUMI Pecypcami,
Je/I0BeYeCKMIT KalnuTas 1 3HaHus. HecMOTpst Ha Ha/mmdme MeXXIy HUMM TeCHOJ B3a¥MOCBSA3H,
VX TIPEALIECTBYIONIAs KOHIENITYaIN3aNsl OCYIeCTB/IS/IACh IPENMYIeCTBEHHO B paMKaXx OT-
Ie/bHBIX MCCIef0BaTeIbCKUX HaIpasieHnil. [IpoBefjeHHBbII aHa/IN3 II03BO/IMI BBISIBUTD KIIIO-
YeBble BEKTOPbI B3aMMOCBSI3M MEX/Y STVMY TUIIAM) PECYPCOB U OLIEHNUTb MX POJIb IPU pas-
JIMYHBIX CTPATEINsAX YIPABIEHNs 3HAHMSAMM U YelIOBEYECKUMU pecypcamu. Pe3ynpraTsl aHa-
JM3a JIETIM B OCHOBY JUCKYCCHM O KOMIUIEMEHTAPHOCTI PAas/IMYHBIX CTPATETWil YIpaBIeH s
3HAHVAMMI U CTPATETUIl YIIPAB/ICHNUS Ye/I0BEYECKUMI PECYPCaMIL.

Kniouesvie cnosa: pecypcHas KOHLNLUA (UPMBbI, YIIPaB/IeHIe YelOBEYeCKIMI pecypca-
M1, yIIpaBJieHNe 3HaHMAMM, 4eI0BeIeCKIIT KaIlliTal, HOBas S5KOHOMMKA.

THE INTEGRATION OF STRATEGIC RESOURCES OF A COMPANY IN THE CONTEXT
OF THE NEW ECONOMY: A CONCEPTUAL MODEL

D. N. Sokolov, E. K. Zavyalova
St. Petersburg State University, 7/9, Universitetskaya nab., St. Petersburg, 199034, Russian Federation

Based on the resource-based view of the firm, the paper introduces the conceptual analysis of
the interrelationships between the key internal strategic resources of a firm: human resource
management systems, human capital and knowledge. The considered resources were mainly
analyzed by the previous research within the separate disciplinary domains and therefore may
benefit from cross-domain integration. We build the conceptual scheme of interrelationships
between strategic resources and discuss how these interrelationships may vary under different
knowledge management (codification/personalization) and human resource management (con-
trol/commitment) strategies. Based on the analysis, we introduce four different configurations
of strategies: “codification — control”, “personalization — commitment”, “codification — com-
mitment’, and “personalization — control” and anticipate potential benefits of complementary
configurations. The contribution of the study to the scholarship is in the conceptual explanation
of the previous research findings on positive effects of complementary strategies and negative
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effects of conflicting strategies. In terms of practical implications, the paper provides analytical
framework that can be used as a tool in a company’s strategizing process. The study highlights
the importance of achieving complementarity between a company’s knowledge management
and human resource management strategies as a way of avoiding dysfunctional organizational
behavior.

Keywords: resource-based view of the firm, human resource management, knowledge manage-
ment, human capital, the new economy.

BBEJEHIE

B HacTosmee BpeMs MUPOBast 9KOHOMIKA HAXOUTCA B COCTOSHUY TITyOOKNUX Ie-
pemeH. B nmepsoe gecarmnerne XXI B. Ha CTpaHMIIaX HAYYHBIX ITyO/MMKALVIL U B Cpefi-
CTBaX MaccoBOV MH(OPMAIUN MOSABUIOCH IOHATUE KHOBAs 9KOHOMMKA», XapaKTepy-
3ymolllee IpoMCXofAINe n3MeHeHnA. HecMoTpsl Ha TO 4TO B MCC/IEfOBaHNUAX MTOKa He
cpOpMyIMPOBAHO YHUBEPCAIbHOE OIpefe/ieHlie STOr0 MOHATIA, MOXKHO TOBOPUTD O
Hanbosee XapaKTepPHOI 0COOEHHOCTI HOBOJ SKOHOMUKY, KOT/Ia ITTaBHBIM (aKTOpOM
IIPOM3BOJCTBA B OPraHM3ALMAX CTAHOBATCA 3HAHMS, CO3/laBaeMble PaOOTHUKAMY VH-
Te/IEKTYaIbHOTO Tpypa (cM., Hamp.: [VIBanoB, 2011]). B pesynbrare ocobyio crparern-
4eCKYIO 3HAYMMOCTDb B COBPEeMEHHBIX YCTIOBUAX IPMOOPETAIOT BHYTPEHHVE 3HAHUEBbIE
U 4eI0BeYeCKle PeCypChbl KOMIIAHMIL

OpHoit 13 Hanboee M3BECTHBIX TeOPNIl, POKYCUPYIOLINXCSA HA U3YIeHUN STUX pe-
CYypCOB KaK UCTOYHIMKOB KOHKYPEHTHBIX IIPEVMYILECTB, ABIAETCA peCypCcHasA KOHIEeI-
1y ¢pupmbl. Ee I71aBHBIN apryMeHT COCTOUT B TOM, YTO «IIPUCYIIas ¢pupMaM HeO[HO-
POHOCTD MOYXET OBITh YCTONYMBOI BBUAY OO/MaiaHMsI UMM YHUKATBHBIMU pecypcamu
¥ OPTaHU3ALMOHHBIMI CIIOCOOHOCTSIMY, KOTOPBIE, SIB/IAACH ICTOUHMKAMY SKOHOMIYe-
CKVIX PEHT, OIIpefe/IAI0T KOHKYPEeHTHbIE IIPeVMYIiecTBa KOHKpeTHbIX pupm» [Karbka-
710, 2003, c. 9]. K Takum pecypcam ucciegoBaTey OTHOCHIV MHOXKECTBO Pas3IMYHBIX
MaTepuaabHbIX ¥ HeMaTepHMaIbHbIX aKTUBOB opranmsanuu [Grant, 1996]. B ycnoBusax
HOBOJI 9KOHOMUKIU LIEHTPa/IbHAasA PO/Ib OTBOAUTCA HeMaTepualbHBIM pecypcaM ¢up-
MBI: Y€JIOBEYECKOMY KallMTajly, CUCTEMaM YIpaBlIeHUs 4elOBe4eCKUMMU pecypcaMu
(YYP) n snanuaM. JIr06011 opraHusanum g ycIexa B HOBOJ SKOHOMIYECKOI cpefie
Heob6X0oMO 60POTHCS 3a MYYLINX COTPYAHUKOB, HAXOAUTh HETPUBMATbHBIE NHCTPY-
MEHTBI UX NPUBJIEYEHNA, PAa3BUTHA U YAEP)KaHMA, a TaKKe CO3/laBaTh yC/IOBUA, IPU
KOTOPBIX X 3HAHMsI B IIOTHOI Mepe MOIIM ObI TPaHCPOPMIUPOBATHCS B KOHEUHbIE IIPO-
IYKTBL ¥ YCITYTH.

B mccnegoBanmAx, NOCBAIIEHHBIX PeCYPCHO KOHLEIIINY, IIMPOKO PacIpocTpa-
HEHO MHEHIe O TOM, YTO PeCypchl 00ecIiednBaloT GpupMe yCTONIMBbIe KOHKYPEHTHbIE
IperMYIeCcTBa INIIb TOTA, KOIa OHM OObeJTHEHbI B peCypCHBIe «ITydKm». OfHAKO
IIPY 9TOM TIO CJTOKMBILENICA TPafMLINM YKa3aHHbIE PeCypChl U3Y4allCh B PaMKaX pas-
JINYHBIX CAMOCTOSITe/IbHBIX HayYHbIX Harpasienuit. H. @occ oTmedaeT, 4TO BBIOOP OT-
JIeTIBHOTO pecypca KaK 00beKTa UCCIIe0BaHNsI 0O0OCHOBAH TOMBKO B TOM C/Tydae, ey
TAHHBIN pecypc UMeeT OHO3HAYHOE OIIpefiefieHNe M MeX/y HUM U IPYTUMM pecypca-
MU MO>KHO IIPOBeCTM 4eTKyIo rpanuny [Foss, 1998]. tu ycnoBus Bpsj 1 NpUMEHNMBI
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K TaK/M C/IOXKHBIM ¥ TeCHO B3aVIMOCBS3aHHBIM IMOHATIAM, KaK «4elOBEYeCKMIl KaIu-
Tajl», «IIPAKTUKIU YIIPABICHNA YeTOBEYECKUMI PECypCaMy» 1 «3HAHVIS».

B nureparype BCcTpeyarTcs OTHe/IbHbIE IOIBITKY YCTAHOBUTD B3aVIMOCBSA3b MeX-
Iy cTpaTerndecKumu pecypcamu ¢pupmsl (M., Hamp.: [Delery, Roumpi, 2017; Boon et
al., forthcoming]), Ho MuIIb B HEKOTOPBIX PabOTaX OHY YBA3BIBAIOTCS B €AMHYIO CUCTe-
My (cMm., Hamp.: [Paiit, Handopn, Cremnn, 2007]). BenenctBue Takoit pparMeHTapHOCTI
3HaHMII O CTPATErNIecKNX pecypcax GpupMbl Bce 60Iblile aBTOPOB CYNTAIOT, YTO HEOO-
XOIMMO pa3paboTaTb TEOPUM ¥ MOJIE/N, MHTETPUPYIOIINe Pe3ylIbTaTbl 000C06TeHHbIX
VICCIIEIOBATENIbCKUX HAIIPABJIEHNI] [Barney, Ketchen, Wright, 2011; Foss, 2011; Boon et
al., forthcoming]. OTKpBITBIMU OCTAIOTCA BOIPOCHI O TOM, KaK B3aMIMOCBA3aHbI CTpaTe-
TUYecKye pecypchbl GUPMbI ¥ YHUBEPCATIbHBI /I STU B3aVIMOCBA3M JI/IA OpraHM3aLNUIA,
VICTIONIb3YIOIIMX Ppa3/IyHble yIIpaBIeH4YecKne cTparernu? bes oTBera Ha HUX Ja/bHeil-
e IIary pecypcHoOl KOHLENIMM Ha MyTY K MOHMMAaHMIO MEXaHM3MOB, TPaHCPOp-
MUPYIOIUX CTpaTernyecKyie pecypchbl B YCTONUYMBBIE KOHKYPEHTHbIE MTPeNMYIIecTBa
bupMBbI, BeCbMa 3aTPYAHUTEIbHbIL.

Hacrosmas paboTa mocBAlleHa cUCTEMATU3alNN COBPEMEHHbIX IpeCcTaBIeHNI
O TpexX THUIIaX CTpaTerMuecKux pecypcos ¢upmbl: cuctemax YUP, yenoBeyeckom Ka-
nuTane M 3HaHuAX. Llelblo CTaTby AB/IAETCA MOCTPOEHME KOHIENTYaIbHOI MOJeNN,
VIHTETPUPYIOLLeil K/TI0YeBble HAIIPaB/IeHNA B3aVIMOCBA3YM MEX/Y CTpaTerndecKuMu pe-
CypcaMy U NO3BOJIAIOLIEN aHaIN3MPOBATh M3MEHEHNUA 9TUX B3aMMOCBA3EN IpU pas-
JMYHBIX CTPATErUAX yIpaBaeHnus sHaHuAMu u Y IP.

CraTbs MMeeT CIeAyIILy0 CTPYKTypy. B eppoM paszienie Ha OCHOBe pecypcHOI
KOHIIeNIMy GUpPMbI aHA/IM3UPYIOTCA COBpEeMeHHbIe B3I/IA/bI Ha cucteMbl Y YP, uenose-
4eCKMil KalnuTasl ¥ 3HaHu:A. Bo BTOpoM — paccMOTpeHBI Tpo6/IeMbl B3aIMOCBSA3U MeX-
Ly CTpaTern4ecKMU pecypcaMu U IpejIoKeH MOAXO0 K MHTerpalluy STUX PeCypcoB B
efVHYyI0 Mozesnb. TpeTuit pasaen MocBAlleH 00CY>KAEHNIO TOTO, KaK CTPAaTerny yIpas-
JleHNA 3HaHUAMY U cTpaterny YUP BIMA0T Ha B3aMOCBA3M MEX/Y CTPAaTerMueCKIMM
pecypcamu, 1 pacCMOTPEHMIIO BO3MOXHBIX KOH(MUTYPALVIi, IPeANOIaTaloliX pasand-
Hble COYeTaHMA STUX CTpaTeruii. B yeTBepTOM paspene NpefCTaB/IeHbI MOTyYeHHbIE
BBIBOJIBI M 0OCY>KIAIOTCA TEOPETUIECKMIl BK/IAl MICCTIeOBAaHMA U IPaKTUYecKye IIpu-
JIO)XeHMsA pa3paboTaHHOI Mopeny. B 3akmoueHun GopMyIMpyoTCs BO3MOXKHbIE Ha-
IIpaBJ/IeHN: Ja/IbHeNIIero U3ydeHNs JaHHOI TPO6IeMaTUKN.

CTPATETMTYECKME PECYPCbI KOMITAHUN: CUICTEMbI YIIPABJIEHUA
YEJTOBEYECKMI PECYPCAMM, YEJTOBEUYECKUI KATIMUTAJI 1 SHAHUA

PecypcHas xoHmenmusa GpupMbl ABIAETCA OFHON 13 Hambomee 3HAYMMBbIX YIIPaB-
JIeHYeCKMX TeOpUil, paclpOCTpaHMBIIe)l CBOU UJieM HA OCHOBHBIE chepbl Haykn 00
YIIpaB/I€eHUU U OpTaHU3aluy, BKao4daa Y YP, ynpasnenue sHaHMAMY, MApKETUHT, IIPeJ-
IPUHMMATeTbCTBO, MeX/[YHAPOLHBIN OusHec 1 Ap. B xaxjoit us sTux cep pasnmnaHbie
BHYTPU(NPMEHHbIE PeCypchbl KaK MCTOUYHUKI YCTOIYMBBIX KOHKYPEHTHBIX IIPEVMY-
mecTB GUPMBI Ha PBIHKE PACCMATPUBAIOTCA CO CBOUX ITO3UIINIL
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Cucrempr YUP kak crparermieckuii pecypc. IIpumenenne pecypcHoii KoHLen-
v K cepe 4eToBedecKIX pecypcoB IPHUBEJIO K MOABICHNIO IBYX UCCIIE0BATETbCKIX
HaIpaBJIEHNIA, IPEJIIONAraoIMX IPUMAT PasHbIX CTPATETMYECKUX PeCypPCOB B Kaye-
CTBE JIpaliBepPOB YCTOMYMBBLIX KOHKYPEHTHBIX IpeumyllecTs. CTOPOHHUKM IIEpBOTO
HaIpaBJIeHNA — CTpaTernyeckoro ¥YYP — BUJAT MCTOYHMK KOHKYPEHTHbIX IPENMY-
[ecTB B HAbOpe MPaBIIbHO MOJ0OPaHHBIX U 3P PEKTUBHO pean30BaHHBIX MPAKTUK
YYP (cm., Hanp.: [Wright, McMahan, McWilliams, 1994; Becker, Gerhart, 1996; Boxall,
1996; Barney, Wright, 1998]). Mcxonguas umes 3/ech 3aK/II0Yae€TCI B TOM, YTO rnocpes-
CTBOM Pa3BUTUSA 3HAHUI, yMEHUI ¥ HABBIKOB, IIOBBIIIEHNA MOTUBALIVM K TPYAY U pac-
mypeHna pabounx BO3MOXKHOCTEN IepcoHana mpaktuky YYP cosgaior skoHoMuye-
CKYIO LIeHHOCTb ¥ CIIOCOOCTBYIOT oOlleperkaroleMy pocty Komnanun [Boxall, Purcell,
2003]. Ommmpnyeckme UcCCIefOBaHNA B 06/1acTu cTparerndeckoro YYP 6bumn Hanpas-
JIeHDI Ha TIO/ITBEPKEHME CTPATETMIECKOl 3HAYMMOCTHY PaKTUK u cucrem YIP u mo-
VICK CBUJIETeIbCTB VX B3aMIMOCBA3Y C PMHAHCOBOI ¥ MTHHOBAIIVIOHHO Pe3y/IbTaTVBHO-
CTbI0O KOMIIAHMIA, @ TAaKXKe NPUBEPKEHHOCTDIO, YIOBI€TBOPEHHOCTHIO ¥ MOTHBAlIMeNl
nepconaia [Paauwe, Boselie, 2005; Paauwe, 2009; Guest, 2011].

JlelicTBUTENIbHO, COITTACHO TOJIOKEHNAM PECYPCHOI KOHIENINM, €C/IY MPaKTUKU
YYP HecyT B cebe peanbHYIO LIeHHOCTD, JOCTATOYHO PeNKM CPefyl KOMIIAHMIA, TPYH-
HO TOJIIAI0TCA KONMPOBAHMIO CO CTOPOHBI KOHKYPEHTOB 1 HE MOTYT OBITh 3aMEeHEHBI
Apyrumu GaKTOpamMy IpOU3BOJCTBA, TO, UCTIONb3Ys MX, KOMIAHUY MOTYT BbIEIATHCSA
Ha pBIHKE TPY/ia ¥ Ha PbIHKAX COBITA CBOMX IIPOJYKTOB U YCIIYT 1 JOOMBAThCA YCTOMYM-
BBIX KOHKYPEHTHBIX NperMyiiecTs [Barney, Wright, 1998]. Onnako nccnegoBaTensimu
CBOJICTBO HekomupyeMocTy npaktuk YYP 610 nmogseprayro comuennto [Chadwick,
Dabu, 2009]. Ecnu komnanuy, HabIofas fpyr 3a APYroM, MOTYT KOIMPOBATh OT/E/b-
Hble TeXHOJIOTMM) PabOThI C IIEPCOHATIOM, TO HE O3HAYaeT JIM 3TO, YTO JI000e KOHKY-
PEHTHOE IIPEUMYIIECTBO, OCHOBAHHOE Ha IIpakTuKax Y UP, Bpemenno?

OTBeTOM CTOPOHHMKOB CTpaTerndeckoro ¥ YP cras BbIBOJ, O B3aIMOCBA3aHHOCTI
npaktuk YUP mMexy co6oit 1 BOSHMKHOBEHNM Ha 3TOI OCHOBE CYHEPTeTU4eCKOro a¢-
¢exTa. [TpakTUKM BIMAIOT HA IeATETbHOCTD NIePCOHA/IA He U30IMPOBAHHO — OHM JI0-
HOJIHAIOT APYT Apyra 1 00pasyloT CI0XKHbIe CUCTEMBI, 3P (HeKT KOTOPbIX MOXKET CYyIie-
CTBEHHO IIPEBOCXOAUTH CYyMMY 9(pdekToB KOHKpeTHBIX IpakTuk [Delery, 1998; Lepak
et al., 2006; Kepes, Delery, 2007]. Tak, nmpakTuka pasBuTus IepcoHana (Hampumep,
IporpaMma TPeHUHIOB IIPOJjaXK) MOXKET CIIOCOOCTBOBATDh YBEIMYECHNIO €ro MPOM3BO-
IMUTEIbHOCTH, HO, €€ IIPMMEHEHNE COBMECTHO C IPAKTUKOJ IOBBIIIEHUA MOTUBALINK
(Hampumep, cucreMoit omatel Tpysa mo KPI) gact 6omee ouyyTiuMble pe3ynbTaThl.

B saddextuBHO BICTpOEHHOI cucteMe YUP a/1eMeHTbI CMHEpreTU4ecKy CBA3aHbI
MeXy co00J1 ¥ KOMpOBaHMe TeX VJIM VHBIX MPAKTUK KOHKYPEHTaMM He IIPUBEeT K
0C/1ab/IeHNI0 YCTOMYMBOCTY KOHKYPEHTHBIX IIpeuMyllecTs KoMmnanuy. CregoBarenb-
HO, CTPATErMyYeCcK!M PeCypPCoM Ji/Is KOMIIAHUU ABJIAeTCA cKopee cuctema Y UP B njenom,
a He OT/ieIbHbIEe IIPAKTHUKM pabOTHI € IIePCOHAIOM. Takme CuCTeMbl MOYKHO OIPele/UThb
KaK Habop COITacOBaHHBIX MeX/y co60it mpakTuk YYP, HalrpaB/IeHHBIX Ha TOCTVDKe-
Hue 1eneli komnanuy [Jiang et al., 2012]. [Tpu aTOM B OpraHu3aIy BO3MOXHO CYIIje-
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CTBOBaHMeE Cpa3y HeCKONbKMX cucrteM YYP, opueHTMPOBAaHHBIX Ha pasHble IPYIIIbI
IIepCOHaA.

Eme ogHuM 00BEKTOM KPUTHKU SABIAETCA 3aBUCHMOCTD 3PQPEKTUBHOCTHU ITIpaK-
™Mk YYP or xapakrepuctuk nepconana xommnanuu [Paitt, Tandoppn, Cuemn, 2007;
Delery, Roumpi, 2017]. IIpaktuku YYP per se He clocOOHBI cO37aTh KOHKYpPEHTHOE
IPeVMYIIeCTBO, OHM JIMIIb YCHIMBAIOT BKJIAJ, KOTOPbI (popMMUpYeT Iy demoBede-
CKOTO KalyTajsa KOMIAHUMU. VIHBIMM CIOBaMM, «IIPEeMMYIIEeCTBO OPraHM3aLMOHHBIX
IIPOLIECCOB» HEBO3MOXXHO 0€3 COOTBETCTBYIOIIETO «IPEVMYIIeCTBA 4eI0BEYeCKOTO
Karmmrana» [Boxall, 1998]. Ilpaktuku YYP — aTo Bcero mmiub MHCTPYMEHT, B TO Bpe-
MsA KaK 3HaHMSA, HAaBbIKM ¥ YMEHNA COTPYJHUKOB KOMIIaHMM BBICTYIAIOT €T0 OCHOBOIA.
Takum 06pasoM, B paMKax cTparerndeckoro YUP MCTOYHMKY KOHKYPEHTHBIX IIpe-
VIMYIIeCTB GpUPMBI, 6a3MPYOMIMXCA Ha YeTOBEYECKMX pecypcax, He MOMY4M/IN LeoCT-
HOTO 0OBACHEHMA.

YenoBedeckuii Kanuran KakK cTpaTerndeckuii pecypc. CTOPOHHUKM BTOpPOTO-
HaIpaBJIeHUs:A, KOTOPOe II0 aHAJIOTUK CO cTparermyeckum Y'IP HaspIBalOT cTpaTeru-
YeCK/M 4YeJIOBEYeCKMM KaINUTalIoM, C(HOKYyCHPOBAINCh HA U3YYEHNUU YeI0BEYECKOTO
KalMTana KakK KJI4YeBOro CTpaTermieckoro pecypca ¢pupmbl. Ha muxpoypoBHe ye-
JIOBEeYeCKUIT KaluTal MOXKHO OIpeNeNnUTb KaK «IIy/l 3HaHUIl, HaBbIKOB VI YMEHUII UH-
AVBUJA, KOTOPbIJI MOXET OBITh YBEINYEH ITOCPEICTBOM MCIIONb30BAHMA TAKUX MeXa-
HI3MOB, Kak 00pa3oBaHIe, oOydeHue 1 Hakortenue onbita» [Coff, Kryscynski, 2011,
p. 1430]. ITpu sToM coBceM He 00513aTeNbHO, YTO Ye/TOBEYECKNIT KanuTan GpUpPMBbl WIn
ee OT/Ie/IbHBIX MOJPa3/ie/IeHNii — BCEro JIMIIb arperanys MHAMBU/YaTbHBIX 3HaAHUI,
HaBBIKOB ¥ yMeHMil. BcmencTBre cuHepretmyeckux s@pQekToB denoBedecKuii Kamm-
Ta/l KOMaH/Ibl MOXKET CYIeCTBEHHO OTIMYAThCA OT IPOCTON «CYMMBI» Y€IOBEYECKUX
KaIlUTa/IoB OTHE/NbHBIX €€ y4acCTHMKOB. Kpome Toro, yemoBedeckmii KalmmuTaa He SAB-
NAeTCsA TONTHOCTBIO MOJKOHTPOIbHBIM MEHE)KMEHTY PeCcypcoM. 3HaHUA, HAaBbIKU U
YMEHNA MHAVBULOB He COOCTBEHHOCTb (PMPMBI, 1 IIPABO PACIIOPSDKEHNA UMM VIMEIOT
TONMBKO camMy paboTHuKHU. [10sTOMY NPOAYKTMBHOE MCIIONb30BAHUE YEI0BEYECKOTO
KaIlMTajza 3aBMCUT He CTOJIbKO OT OPraHM3Al[MOHHBIX YCUINI MEHE[KEPOB, CKONIbKO
OT CBOOOJIHO BOMIU COTPYAHUKOB.

B pamxax HampaB/ieHUs CTPAaTEIMYECKOTO 4el0BEYeCKOro KaluTaja CyLiecTByeT
MHeHMe, 4yTo (pupmMa npruobpeTaeT yCTONUMBOE KOHKYPEHTHOE IPeMMYILEeCTBO, eCIn
OT CBOETO ITy/Ia YelI0BEYeCKOro KaIliTala OHA M3BJIeKaeT OONbIIYI0 SKOHOMUYECKYIO
LI€HHOCTb, YeM KOHKYDPEHTbI. DTO apIyMEHTUPYETCA T€M, YTO, BO-IIEPBBIX, KOMIIETEH-
MM ¥ peajibHOe IOBEMleHNe /Iofiell ONIpefieNIAIT KadeCTBO KOHEYHOTO IPOAYKTa U
3P dEeKTUBHOCTD MPOLIECCOB IMPOM3BOACTBA. BO-BTOPBIX, YenmoBedecKkne pecypchbl He-
OfIHOPOJHO pacIpefe/ieHbl MeXXY pasnmnuHbIMu ¢pupMamiu. V, B-TpeTbUX, KOMITaHWI,
o6majias IeHHbIMU 1 PEIKIMI YeTOBEYECKMMI PeCypcaMi, MOTYT CO3/IaBaTh YC/IOBYA
10 X COXPAHEHUIO MM, B TEPMUHAX PeCYPCHOM KOHIENLINM, MCIIONb30BATh MEXaHU3-
Mol usoysanuu [Coff, 1997; Coff, Kryscynski, 2011; Campbell, Coff, Kryscynski, 2012].

K uncy M3onAnnoHHbIX MeXaHU3MOB OTHOCATCA: CHELUPIYHOCTD aKTUBA JJIA Op-
TaHM3ALMM, COLMAIbHASA CTIOXKHOCTD ¥ NIPUYMHHO-C/IEICTBEHHAsA HEOIPeJle/IeHHOCTD.
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Tpu MexaHM3Ma M3OIALMY IMPUMEHMMBI KO BCEM THUIIAM CTPATETMYECKUX PeCcypcoB
[Rumelt, 1974] n garoT BO3MOXXHOCTb IIPOMUTIOCTPUPOBATh Ba)KHENIIINe XapaKTep-
CTUKI Ye/IOBEYEeCKOTO KalMTaaa KaK CTpaTerndeckoro pecypca. Crenn@uyHoCcTb de-
JIOBEYECKOTO KalUTasa IS OPTaHU3alVM OIpele/AeTcs KaK CTelleHb, B KOTOPOil OH
6oree BaxkeH I JaHHOI (GUpPMBI 10 CpaBHeHUIO ¢ ee KoHKypeHTamu [Williamson,
1975; Campbell, Coff, Kryscynski, 2012].

CrennpudHOCTb MOXeT ObITh CBs3aHa C HAOOPOM HABBIKOB COTPYHHMUKA, VIMEIO-
VX L[EHHOCTDb I JAHHOJ OpPraHu3alyy, HO KOTOPBIM CJIOKHO HAITU NpMMEHeHue
B Apyrux kommanusax. ConyanbHas CJI0KHOCTb 0OYCIOBIeHa TeM, HaCKOJIbKO ITy6o-
KO OT/Ie/IbHBIII aKTVMB BCTPOEH B COLMAIBHYIO CUCTeMy opranmsauuu [Barney, 1991].
[TpuMepoM MOXKET CITY)XUTb COTPYAHUK, MMEIOLINII /I KOMIIAHUM LIeHHOCTD 3a CYeT
6O/BLIIOTO aBTOpUTETA U yBAXXEHMA B KO/UIeKTuBe. «[lepeHoc» Takoro coTpymHuKa B
IIPYTyI0 OpraHM3ALVIO NIPMBELET K yTpaTe STUX KauecTB, YTO He MO3BOJNUT €My BOC-
IPOM3BOAVTDL CBOIO NPEXHIOW I0/Ie3HOCTb. HakoHell, IPpUYNHHO-C/IEICTBEHHAS He-
OIIpeJIe/IeHHOCTD OTPaXKaeT «CTeIeHb, B KOTOPOJ paboTy OT/e/IbHOTO aKTUBA CJIOKHO
CBsI3aTb C KaKMMU-IMOO pe3y/IbTaTaMy [esATeIbHOCTI opranmsaunu B nemom» [Coff,
Kryscynski, 2011, p. 1431]. IIpuMeHNUTeIBHO K YeJIOBEYECKOMY KaIlUTaTy MHOTAA TPYA-
HO OIpeJe/NNTb, KaKoJl KOHKPETHO COTPYAHMK 00JI1afjaeT BaXKHbIM HEsABHBIM 3HAHNEM,
HO3BOJIAIOIMM KOJUIEKTUBY CO3JaBaThb YHMKA/IbHBIN IPORYKT VIN YCIIYTy. AHATIOINY-
HO B HEKOTOPBIX CUTYaIVIIX HEBO3MOXKHO ITOHATD, KAKOJ1 9JIEMEHT B LIeTIOYKe IIeHHOCTI
KOMITaHVM NIPYBHOCUT TO KaueCTBO KOHEYHOTO IPOAYKTA, KOTOPOE BOCIIPYHIMAETCH
HOTpeOuTe/IeM KaK YHUKANIbHOE UM Hanbosiee LieHHOe.

ConpsKeHHble C M3O/ALVOHHBIMY MeXaHM3MaMU OCOOEHHOCTM YeOoBedecKo-
ro KamnTana Kak 00'beKTa yIpaB/ieHNs IPUBOAAT K HedPPeKTUBHOCTI CTPATETUN 1O
IIPOCTOMY HAaKOIUIEHMIO ITy/Ia 4e/IOBEYeCKUX pecypcoB. Pe3ynbTaTiBHOE UCIIONb30Ba-
HIIE 4eJI0BEYEeCKOTO KaIlNTala MPeAIIoaraeT CUCTEMATYEeCKYIO JeATebHOCTD 10 TIPH-
BJICUEHUIO, Pa3BUTHUIO, YIEP>)KaHMIO I MOTUBALMM COTPYAHMKOB, YTO aKTya/lIU3UpyeT
BaXHOCTD cucteM YYP. 3necp npepcraBuTenn ByX UCCAef0BaTeNbCKUX HAIIPABIEHMIT
(cTpaTern4eckoro yeoBeYeCcKOro KanmTana u crparerndeckoro YUP) nocturaror KoH-
CEHCyCa, YTBep>K/as, YTO YCTONYMBbIe KOHKYPEHTHbIE IIPEMMYILEeCTBa eCTh pe3y/IbTaT
B3aMMOJIEVICTBYA ITy/Ia KBa/IVM(PUIVIPOBAHHBIX COTPYAHUKOB 1 3P PEKTUBHBIX U BHY-
TpPEHHe COITIACOBAaHHBIX (CMHePreTMYeCK! CBA3aHHbIX) TpakTuK Y UP (cm., Hamp.: [Paiir,
Handopz, Cuemn, 2007; Boxall, 1996; Delery, Roumpi, 2017; Boon et al., forthcoming]).

3HaHMA KaK CTpaTernmyecKuii pecypc. B kadecTBe cTparerndyeckoro pecypca 3Ha-
HJSA BBICTYTIAIOT 0OBEKTOM ellle /I OfHOTO HaIlpaBJIeHVs MCCIeJOBAaHNIT — CTpaTern-
YeCKOTo yIpaBJIeHNsA 3HaHNAMI. basupysach Ha 3HaHMEBO Teopyy GUPMBI, CTOPOHHU-
KI CTPATETMYeCKOTO YIIPaB/IeHVA 3HAHMAMMI IIPEAIPUHIMAIOT YCUINA IO BBIABICHUIO
1 06'bACHEHNIO B3aVIMOCBSA3M MEX/Y 3HAHUAMM (MX XapaKTepUCTUKAMU Y IIPAKTUKAMMI
paboThI C HUMM) U KOHEUYHBIMM TTOKA3aTe/IAMU IeATe/IbHOCTY opranusanyn. Tak, B He-
flaBHeM 0030pe, IOCBAIEHHOM 3TOMY aCIIeKTY, OTMeYaeTcs, YTO Halnm4ye IPsMOli B3a-
MIMOCBA3M IPAKTMK YIPaB/IeHUA 3HAHUAMM C (VHAHCOBBIMU pe3y/IbTaTaMI IIPOCIe-
KMBAETCS BCETO B HECKO/IBKIX VICCTIEJOBAaHMAX, OfHAKO yIIPaB/IeHe 3HAHNAMM BHOCUT
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CYyILIleCTBEHHBIII BK/IaJl B MTHHOBAIVIOHHYIO aKTMBHOCTD QVPM 1 pa3BUTHE COIYTCTBYIO-
myx eyt pakropos [Inkinen, 2016].

BMmecTe ¢ TeM ¢ TOUKM 3peHNUA CTPATETrMYecKOro yIpaBIeHNA 3HAHVA Helb3s JC-
ClIleloBaTh B OTPbIBE OT NPAKTUK YIIPABACHNUA MMM U IIPOLECCaMM, OCHOBAaHHBIMU
Ha BHyTpudupmeHHbix 3HaHMsAX [Alavi, Leidner, 2001]. IToatomy B KkadecTBe cTpa-
TETMYECKUX pecypcoB 6Oojiee NMpaBMIbHO pPacCMaTpPUBaTh NOTOKM 3HAHUII BHYTpU
¢upmer [Leistner, 2010]. Takum 06pasom, [Isi KOMIAHMII CTPaTerMuecKy BaXKHbI He
caMM 3HaHMA, HAKOIUICHHbIE K JAHHOMY MOMEHTY BPEMEHU, a IIOTOKM 3HaHWIL, T.e.
CIIOCOOHOCTH KOMITaHUI «3(p(PEeKTUBHO MPUMEHATDb 3HAHMS C 1Ie/IbI0 CO3/JaHMsI HOBBIX
3HaHMI U IPEeIPUHUMATD JAENCTBUA MO HOCTVDKEHMIO YCTOMYMBBIX KOHKYPEHTHBIX
IIPEeMMYILEeCTB Ha OCHOBe 3HaHMEeBBIX akTuMBOB» [Alavi, Leidner, 2001, p. 108]. Tax,
3aJOKYMEHTUPOBAHHBII aITOPUTM NPUHATHUA KAaKOro-mnbO pelleHns, KOTOpblil He
IpUMEHAETCA B KOMIIAHUMY, He OyIeT CIy>KUTb elf 3HAHNEBBIM PeCcypcoM, HO, Oymydn
BCTPOEHHBIM B JIeATE/IbBHOCTD, OH IIPHOOpeTeT CTpaTerndeckyr 3Ha4MMocTb. Ha Hamm
B3IISI], UMEHHO B 9TOI «[IOTOKOBOCTV» COCTOUT NMPUHIUNNANIBHOE OT/INYNE 3HAHWI
OT CTaTMYHOTO ITy/Ia YeJIOBEYeCKOTro Kamurana (GUpMbI, KOTOPBI TaKXKe OXBAaThIBaeT
3HaHNA COTPYIHMUKOB.

CoracHO pecypCHOII KOHIEIIINMN, YTOOBI CTaThb CTPaTerMIecKMM PecypcoM, 3Ha-
HYS JOJDKHBI OBITh IIEHHBIMU, PEIKVMMY, HEKONMPYeMBbIMM ¥ He3aMeHMMbIMK. Ecim
LIeHHOCTD, PEJKOCTb U He3aMEHMMOCTDb 3HAHUI APYrMMu (paKTOpaMy IPOM3BOACTBA
ABJIAIOTCA OYEBUIHBIMM B KOHTEKCTe HOBOJ S5KOHOMUKI, TO BOIIPOCHI VX HEKOIMpye-
MOCTH CTa/IM IIPEMETOM JVICKYCCUML. B TO BpeMs Kak sABHbIE 3HAHUA MOXHO 3aLIUTUTD
npaBaMy COOCTBEHHOCTH, MMppPOBaHMEM U COITIAIIEHNAMY O HepasIIallleHny, HesB-
Hble 3HaHMA, BBIPQ)KEHHbIE B HABBIKAX ¥ YMEHUAX COTPYAHNKOB, MOTYT OBITH yTpaueHbl
BCIefcTBUe MX yBonbHeHus [Grant, 1996; Zack, 1999]. Takum o6pa3om, B Lie/six coxpa-
HEHVIS1 KOHKYPEHTHBIX IIPENMYIeCTB, OCHOBAHHBIX Ha 3HAHVAX, OPTaHU3aIVIA JOIDKHA
He TO/IbKO 3alIMINATh 3HAHMA IIPaBOBBIMM MHCTPYMEHTaMI U CPefCTBaMu obecriede-
HYA MHPOPMAIMOHHON 6€30IIaCHOCTI, HO U IIPU/IATATh YCUIVA MO YAEPXKaHUI0 CBOUX
COTPYZHMUKOB — HOCUTe/IEN HeABHBIX 3HAHMIL

IToTokM 3HaHMIT KaK CTpaTernmdeckye pecypchl 00/1afjaloT 3HAYNTETbHBIMYU OCO-
6eHHOCTAMM. Bo-TIepBbIX, 3HaHNA BCer/ja IpeObIBAIOT B JUHAMMKE,  IX HOCUTE/IN CIIO-
COOHBI caMopa3BuBaTbcsA. CaMoOpasBUTIe IPOUCXOANUT 1O GopMy/e «deM OOJIblle ThI
3Haelllb, TeM ObIcTpee ThlI yunuibcs» [Zack, 1999, p. 128]. VIubpiMu croBamu, paciimpe-
HIe oO'beMa 3HaHWIT IIOJIOKMUTETbHO CKa3bIBAaeTCA Ha KaueCcTBe IIOTOKOB 3HAHWIL U T10-
rromanleit cnocob6noctn kommnanuu [Cohen, Leventahl, 1990]. Bo-BTopsix, 3HaHus,
B OT/IMYME OT JPYTUX TUIIOB PECYpCOB, IPEAIIONAraloT 3HAYNTEIbHYI0 SKOHOMMIO OT
Maciura6a (returns to scale) 1 skoHOMMIO OT pacinpenus chepsl mpuMeHeHus (returns
to scope) [Kogut, Zander, 1992; Shapiro, Varian, 1998]. V3nep>xku oT paciuypeHns sHa-
HUIJT WV UX TIepeHoca Ha pyrye o0/MacTy AeATeTbHOCTY BO MHOTHX CIydasx OymyT
MeHbIIIe BHITOABI OT MX HOBOTO MCIIONb30BaHMA. KpoMe Toro, oTAada ot MacimTaba Mo-
KeT OBITb 1 BO3paCTAIOeil: YeM 4Yallje 3HaHMe UCIONb3yeTCs, TeM Oojiee IeHHBIM OHO
CTAHOBUTCA ISl OpraHu3alun [Grant, 1996; Zack, 1999]. B-TpeTpux, 3HaHME MOXHO
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VICTIONIb30BAaTh KaK JI/If1 €T0 HeMOCPEeNCTBEHHOI TpaHCHOPMAIVM B IIPOAYKT W/IN YCITy-
Ty, TaK U J/I U3BJIeYeHMA HeNIPAMBIX BhITof, [Sveiby, 2001]. B yactHOCTH, 3HAHMA MOTYT
COJIEIICTBOBATDb IIPUBJ/ICUEHNIO BHEIIHNX PeCypcoB (Hampumep, 4epes ceTb 3HAKOMCTB
COTPYJHMKOB) M COBEPIIEHCTBOBAHMIO CAMOTO IIPOIiecca IIPOU3BOJCTBA NPOYKTOB I
YCIIyT.

K orpann4eHnaM IOTOKOB 3HAHMII KaK CTPATEINIECKOTO PeCypca MOKHO OTHECTH
CTIOKHOCTD VX MAEHTUGUKALUN U M3MepeHus. ITo, MOJOOHO IPUYMHHO-CIeCTBEeH-
HOJI HEOIIPENENeHHOCTY Y€/T0OBEYECKOTO KalluTasla, BbIShIBAET CI0XKHOCTH IIPYU OIIpe-
flenieHVy Hanboree BayKHBIX 3HAHMI /I KOMIIAHUMY, YTO 3aTPYAHAET yIIpaB/IeHMe 3Ha-
HUAMHU B 1ieioM. Kpome Toro, sHaHMA HEPEJKO IIPEOJONeBAI0T TPAHMIIBI KOMIIAHUN U
B pe3y/nbTaTe YaCTUYHO yTPAYMBAKT CTATYC €€ CTPaTerMYeckoro pecypca. OTHIOb He
IIPOCTO HAVTV IPAHMUIYY MEXAY BHYTPEHHMUM 3HAHMEM VM KOHEYHBIM IIPOAYKTOM KOM-
IIAHUMY, eC/IY OH VIMeeT 3HaHMeBYI0 (GOpPMY, YTO NPUCYIe MHOTYM MHTE/UIEKTYaTbHO-
€MKJIM OPraHM3aLMAM.

MHTETPAIIVIA CTPATETMTYECKINX PECYPCOB

B paMKax pecypcHOII KOHIIeNIIMM CTpaTernyecKye pecypcbl KOMIIAHNY Yallie Bce-
IO PaccMaTpMUBAIOTCA KaK OT/e/IbHBIE JipaliBepbl YCTOMYMBBIX KOHKYPEHTHBIX IIpe-
uMyiiecTB. O4eBUIHO, YTO KOMIIAHNM OFHOBPEMEHHO 00IalaloT BCEMM TUIIAMMU STUX
pPecypcoB 1 Ha ypOBHe YIIPaBJ/IeHMs MOTYT fa)ke He IIPOBOIUTD MEXAy HUMM YEeTKUX
rpaHuil. B HacTosIIeM MCCIeOBaHNM BBICKa3bIBAETCS IPEIIONIOKEHNE O TOM, UTO 3¢-
($eKTUBHOCTD CTpaTerndeckoi paborsl ¢ cuctemamu YUP, yesroBeyeckM KallTaIoM 1
3HaHMAMU QUPMBI 3aBUCUT OT y4eTa Hanbojiee BaKHBIX B3aMOCBA3EI MEX/Y HUMU.

OpHa U3 yCHENIHbIX HOIBITOK IOCTPOEHMs MOfie/lM, MHTeTpUpYIolell 3HaHMUA,
4eIoBeYeCKUil KannuTtan u npaktuku YUP B egunyo cucremy, peanusoBaHa B CTaTbe
[Paitt, Jaudopa, Cuemn, 2007] (puc. 1).

IIpakTuku ynpaBneHust
YeJIOBEYECKUMH PECYpPCaMHU

YenoBedyeckuii IToToxn
KarnuTa 3HAHUI

Puc. 1. MOI[QTII) B3aMMOCBA3M ITPAKTUK YIIpaBI€HN A Y€/I0BEYECKIMU peCypcaM,
4eIoBeYeCKOro Kamnuraaa ¥ MOTOKOB 3HAHUI

CocraBneno mo:[Pair, Jaudopsn, Cuemrt, 2007].
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IIpaktuku YYP cos3faloT LIEHHOCTD B TOJM CTENEH!, B KAKOVl OHM BIMAIOT Ha pas-
BIUTYIE 9€/I0BEYECKOTO KanuTasa 1 3¢p(eKTUBHOCTb MOTOKa 3HaHuiL. [IpakTukm moryT
BECTY K HAaKOIUICHMIO YeJI0OBEYECKOTO KaNyTasa IIyTeM, HallpuMep, peKpyTHHIa HOBBIX
4JICHOB KOMaH/Ibl, Pealn3alyy IporpaMM OOyYeHUs COTPYAHUKOB VUIV IOBBIIICHNUSA
nx MotuBauyy. Ponp mpaktuk YYP 1o oTHoIIeHNIO K MOTOKY 3HaHMII MOXXHO IIPO-
JWITIOCTPYPOBATD HA IIpYMepe IPaKTUK BOB/ICYEHNS [IEPCOHAIA B IIPOLIECC IPUHATIA
pemennit. O6befHsASA B 9TOM IIPOLecce COTPYAHUKOB PasHbIX 9KCIIEPTHBIX 006/1acTell,
MeHeKepsl 10 YUP MoryT pacmimputh oXBar IIOTOKOB 3HAHMIL M CIIOCOOCTBOBATH I10-
UCKy Haubomnee 9¢ppeKTUBHBIX ¥ BCECTOPOHHE IPOPAOOTAHHBIX PeLIeHNIL.

[ToTox 3HaHMIT OTIpeMieNsIeTCsT YeTOBeYeCKMM KamuTanoM GUPMBI I B TO XKe BpeMst
OKasbIBaeT Ha HETO HEIOCPEACTBEHHOE BIMsHME. bojlee KOMIIETEHTHbIE COTPYLHUKA
a¢eKTuBHEe UCTIONB3YIOT CBOM U JPYryue JOCTYIIHbIE MM 3HAHWS M OOMEHUBAIOTCS
uMn ¢ Komteramu. ¢ddeKkTuBHOe MUCIIOIb30BaHMe 3HAHMIL, B CBOIO O4epefib, CII0Cco0-
CTBYeT Pa3BUTMIO KOMIIETEHIUII COTPYNHMKOB. B 4aCTHOCTM, MOXKHO OXUMATh, YTO
o0beuHeHEe 9KCIIEPTOB U3 PasHbIX chep B MEXIUCIUTUIMHAPHON KOMaH/ e IPUBeIeT
K paspaboTke 6onee sQPEeKTUBHBIX pelIeHNII M MO3BOIUT YYaCTHUKAM NpUoOpecTn
L[eHHBII OIBIT B HE3HAKOMBIX M paHee 00/IacTsX.

Asroper Mopenu [Paitt, [laudopa, Cuemn, 2007] oTMe4aloT, 4TO OHA He IpeTeH-
IiyeT Ha poyib QYHAAMEHTAIbHOI TeOPETUYECKOI OCHOBBI 1 CITY>KUT CKOpee J/Is OIIpe-
Jie/IeHNs1 BOSMOXKHBIX TOYeK COIPUMKOCHOBeHMs cdep cTparermueckoro YUP, crpare-
TMYECKOTO YeI0BeYeCKOro KaIlMTaja ¥ CTPaTerndecKoro yIupasaeHnsa 3HaHuaAMu. [lo-
CKOJIbKY MOJIe/Ib IIPe/ICTaB/IeHa Ha BBICOKOM YPOBHE aOCTpaKIIVM, ee 3JIEeMEeHTHI SABJIA-
I0TCS1 C/IMIIKOM 06001eHHBIMI. B nIepByI0 ouepenb 3TO OTHOCUTCS K IOTOKAaM 3HAHUIA.
3HaHMs 0OOBIYHO MOAPA3MENSIIOTCSA Ha sIBHbIe M HesIBHBbIE. B TO BpeMs Kak HOCKTeneM
HesIBHBIX 3HAHUI MOXKeT OBITh TOJIBKO 4e/IOBEK, sIBHbIE 3HAHNSA MOTYT TaK>Ke aKKyMYy-
MPOBAThCs B 6a3ax 3HAHMIT KOMITAaHUM. D1 6a3bl cofepKaT KogubuupoBaHHbIe, OT-
qy>KJieHHbIe OT MH/VBUIOB 3HAHNA, IIPeCTaBIIA0Ie OO0 00e3/IMYeHHbIIT YenoBe-
YeCKUIT KanuTaa GUpMBIL.

TaxuM 06pa3oM, BayKHBIM 9JIEMEHTOM CHUCTEMBI B3aMOCBS3€l MEX/y CTpaTeru-
YeCKVIMMI pecypcaMi CIefiyeT CYUTaTh 0a3bl 3HAHWIT, KOTOPbIe HAPAY C Ye/I0BEYeCKIM
KaIlTaJIOM B PaBHOI CTEIIeHN MCIONb3YIOTCA B Ipoliecce IPOM3BOACTBA IPOLYKTOB I
ycryr komnanuu. HazHaueHue IOTOKOB 3HAHNI B MOZIE/IM MOXKET 3HAYMTE/IbHO Bapbl-
POBAaTbCsA B 3aBMCHMOCTH OT TOTO, KaKas CTpATerusA yInpaBieHNsA 3HAHUAMU Peannsy-
eTcst opranusanuei (mogpobHee 06 3TOM pedb MOTET [janee).

Heo6xoa1Mo nopdepkHyTh, 4TO aBTOpHI pabotsl [Paiit, Jandopa, Cuemn, 2007]
pacmmpuIn MpefcTaBIeHNe O YeJIOBeYeCKOM KaIliTase, HOMOHUB €ro TaKMMM KOH-
CTPYKTaMM, KaK COLMA/IbHBIN ¥ OpPraHM3alMOHHBIN KanuTtan ¢upmsl. [Tocrnegunii, B
CBOIO Ouepelb, BKIWOYaeT 6aspl 3HaHUIT opranmsanuu [Youndt, Subramaniam, Snell,
2004]. B pamKax ZaHHOJI CTaTby MBI CPOKYCHUPYeMCs TONbKO Ha 6a3ax 3HaHMIL, OITycKas
OCTajIbHBle COCTABJIAIONIVE OPTaHM3ALMOHHOTO KalMTaja, a COLMATbHBIA KalluTal,
cnenys B3miAny I. bekkepa, OTHeceM K 4e/I0BEYECKOMY B CHIIY TOTO, YTO COLMa/IbHbIE
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CBA3M €CTb KOMIIOHEHT (M/IV IPOM3BOJIHASA OT) 3HAHMII, HABBIKOB U YMEHUI MHAVBUAA
[Becker, 2002].

Kpome Toro, kommnoHneHT «npaktuky YYP» npencrasnen B mogenu [Paitr, JaH-
dopn, Cuemnn, 2007] upesmepHo 00001eHHO. 3[€Ch, OJHAKO, HEOOXOAUMO HPUHSTH
BO BHMMaHIE PasHOHAIPABIEHHOCTb IPAKTUK, BXomAmux B cucremy YYP. B coot-
BetcTBUM ¢ AMO-Mogenbio (Ability, Motivation, Opportunity) cuctema YUP gomxna
BK/IIOYATb TPY IPYIIIBI IPAKTUK, HAIIPABICHHDIX Ha:

1) pa3BuTHE KOMITETEHI{MIT COTPY/FHUKOB;

2) moBbIIIIEHNe MOTUBALIMN [TePCOHAIA;

3) paciupenue pabounx BO3MOXKHOCTeT mepcoHana (M., Hamp.: [Appelbaum et al.,
2000; Boxall, Purcell, 2003; Jiang et al., 2012]).

I[TepBast U3 HUX HALIPSMYIO BIMsIET Ha YelOBEeYeCKIII KarnTan pupMbl ¥ OXBaThIBa-
eT IPAKTYUKY PasBUTUA U 0OYUEeHNs, pEKPYTUHTA ¥ 0TOOPA, OLIEHKY pe3y/IbTaTUBHOCTI
[Jiang et al., 2012; Marin-Garcia, Tomas, 2016].

Bropas rpymnia opieHTHpoBaHa KaK HEIIOCPeJCTBEHHO Ha Pa3BUTHE YeTOBEYeCKO-
TO KalMTasla, TaK ¥ Ha MHTEHCU(UKALUIO TIOTOKOB 3HAHMIA, IOCKOIBKY Y4acTOTa 1 9¢h-
(beKTMBHOCTD 3HAHMEBBIX KOMMYHMKAL[MI BO MHOTOM 3aBYUCHUT OT TOTO, HACKO/IBKO CO-
TPYSHMKM 3aMOTMBMPOBaHbL. OHa BK/IIOYAeT IPAKTVUKY, HAIIPaB/IeHHbIe HA NHIUBUNY-
aJIPHYIO ¥ TPYIIIIOBYIO OIUIATY 110 pe3y/IbTaTaM, Ipu3HaHMe, 6e30IacHOCTb Ha paboyeM
MecTe, 6alaHc pabOTHI M JIMYHOI XXU3HM, MOTUBALMIO K 00y4eHMIo, popMupoBaHue
pabouero KnMmara, YIOBIETBOPEHHOCTD MEPCOHAMA U T. II. []iang et al., 2012; Marin-
Garcia, Tomas, 2016].

Tperbs rpymnma mpakTuk B OOJIbIIEN CTEIIEHM COOTHOCUTCSA C YCIOBMAMM U BO3-
MOXHOCTSIMI IIepCOHa/Ia y4acTBOBAaTh B (OPMUPOBAHMM U MCIIOIb30BAHUMU IOTO-
KOB 3HaHMil Komnauuy. Cpegy HUX — IPAKTHKYU BOBJIEYEHUs IIEPCOHAIA B pellleHle
yIpaB/IeHYeCKVX 3a/ja4 OpraHM3anyy oOMeHa SHaHUAMM, AMU3aiiHA TPYHLOBOII esATe/b-
HOCTHM, PaCIIMPEHNsI aBTOHOMHOCTY COTPYAHMKOB [Marin-Garcia, Tomas, 2016].

IIpenmonaraercs, 4To B 061ieit cucteMe Y YP KoMITaHMM yKa3aHHbIE TPYIIIBI IIpaK-
TUK B3aMMOYBSI3aHbI JPYT C APYTOM, YCUINBAs ABYCTOpOHHMIT 9 deKT. BmecTe ¢ Tem,
B 3aBUCUMOCTH OT cTpaTeruit YYP, BbIOMpaeMbIX KOMIAHVAMMI, OSHU IIPAKTUKY MOTYT
IPUMEHATDCS Yallle, B TO BpeMsI KaK JpyTye — peke UM COBCEeM OTCYTCTBOBaTh. Cie-
IyeT MOYepKHYTh, uTo B [Paiit, Jandopa, Cremn, 2007] akijeHT ce/laH MMEHHO Ha
OT/Ie/IbHBIX NTPAaKTUKAX, a He Ha cuctemax Y 4P.

O60611as BbllIeCKa3aHHOE, MOXKHO PacUIMPUTh MOJEIb B3aMMOCBS3E MEXJy
paccMaTpUBaeMBbIMU CTPATETNYeCKIMI pecypcamu (puc. 2).

B mpepcraBieHHOl pacUIMpeHHO MOJeM IPOBeieHa JeKOMITO3UIV abCTpaKT-
Horo Habopa mpaktuk YUP Ha oTAe/IbHbIE IPYIIIIBI 1 f0OAB/IEH HOBDIIT 9/IeMEHT — 6asbl
3HaHUIL. DTOT 9/IEeMEeHT ajIbTePHATVBEH YeTIOBEYECKOMY KaIlUTaly M CIY>KUT (Hopmoit
aKKYMY/LALMM 3HaHUIT QUPMBI, @ TAK)Xe Of4epKIBaeT pa3HOHAIPABIEHHOCTb CUCTEM
YYP.
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Cucrema YupapJ/ieHUsl Y€JI0B€YE€CKUMHU pecypcaMu

IIpakTuxu IIpakTuxu IIpakTuxu
pasBuTHA IIOBBIIIEHHS pacimpeHus
KOMIIETEHITUI MOTHBAIIA BO3MOKHOCTEH
4 N
Yenoseueckuii
ITotoxn
KaImTaj .
S ) 3HAHUU
4 N
baser
3HAHWI
. /

Puc. 2. PaCHH/IpeHHaH KOHIIETITYya/IbHAA MOJIE/Nb B3aIMOCBA3U NNPAKTUK YIIPaBICHNA
YE/T0BEYECKMMU peCypcaMyl, Y€JIOBEYECKOr O KaIlTaaa 1 IOTOKOB 3HAHUI

B3AVIMOOEVICTBUE CTPATETUN YIIPABNEHUA 3SHAHUAMU U CTPATETUN
VIIPABJIEHUA YETOBEYECKVIMU PECYPCAMMU

PacimpeHHas KOHILENTyaIbHas MOJEIb JEMOHCTPUpPYeT obliee IpefcTaBIeHNe O
POMM CTpaTernM4eCcKMX peCypCcoB OpraHM3alM M X B3aMIMOCBA3AX. BMecTe ¢ TeM KoMITa-
HUM CIIOCOOHBI IeTIaTh CTaBKY Ha OT/Ie/IbHbIe PeCypPChl KaK Ha K/II04YeBble B 00ecIedeHn
KOHKYPEHTHBIX IpenMyIecTs. [lono6Hble BHYTpeHHMe IOUTIKH, corntacHo M. ITopre-
Py, MOTYT pacCMaTpUBAaTbCs B KadecTBe JpailBepOB KOHKYPEHTHBIX CTpaTernii GpupMbl
[Porter, 1985, p. 80, 124]. B ganbHeliieM Mbl OyfieM BeCTI pedb O TaKUX HMOMUTUKAX KaK
0 (PYHKIMOHA/TBHBIX CTPATernAX OpraHu3anum B chepe ypasaeHns sHanuamu u Y IP.

Crpareruu ynpasieHus sHaHuAMM. CTpaTerni ylpasieHns sSHAHIAMI NIOJpaszie-
JIAIOTCA HAa CTPATerMIo IePCOHA/IM3ALN U CTpaTeruio Kopudukauny sHanmit [Hansen,
Nohria, Tierney, 1999]. Crparerns nepcoHanmsanuy 3HaHWII OCHOBBIBAETCA HAa MeEX-
JIMYHOCTHBIX B3aMIMOJEIICTBIUAX COTPYAHMKOB B LIEJIAX CO3TAHMA M OOMeHa 3HAHVAMI,
Jaie BCEro MMEILIMMI HesiBHYI0 ¢opMy. OpraHusanmy, UCIONb3YIOLIe 3Ty CTpare-
TMIO, OPMEHTUPYIOTCA Ha PasBUTHE U YKPEITIEHNE COLMAIbHBIX CBA3EN, B paMKaX KOTO-
PBIX COTPYAHMKY OOMEHVBAIOTCS OIIBITOM ¥ Pa3BMBAIOT CBOY TPOQeCCHOHAIbHBIE U 9KC-
nepTHble KomnerteHImn [Scheepers, Venkitachalam, Gibbs, 2004; Kumar, Ganesh, 2011].
Crpaterns KoayyKayy, HaIPOTHUB, IIPUBOAUT K OTUY>KAEHUIO 3HAHMI OT MHAUBUIOB,
VX HaKOIICHMe 11 XpaHeHMe B 9JIEKTPOHHBIX 6a3ax JaHHbIX. KognuduiposanHble 3Ha-
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HVSL MOTYT JIETKO PAacCIIPOCTPAHATHCA B IIpefie/iax OPraHN3aLuy M UCIIOIb30BAThCS JII0-
OBIM aBTOPM30BAaHHBIM Y4aCTHUKOM pabodero mpouecca [Bettiol, Di Maria, Grandinetti,

2011]. XapaKTepUCTUKY JBYX CTPATEInil YIIPaB/IeHNs 3HAHUAMI IPUBEeHbI B Ta0I. 1.

Tabnuya 1. XapaKTepUCTUKU CTPATETUIl ypaBIeHN SHAHIAMNI

XapakTepucTuka

Crparernsa

Ilepconanusanysa 3HaHUI

Kognduxanmsa sHanmit

Cospanne u puobpeTeHne
3HAHUNI

B pesynbrare KpeaTMBHOTO
mpolecca

B pesynbrare puxcuposaHusa
IPOLIJIOrO OIIBITA

O6MeH 3HAHUAMMA

UYepes HenocpeCcTBeHHbIE
KOMMYHUKALUU MEX]TY
COTPYIHMKAMI

Yepes nHOpPMAIVIOHHBIE
CUCTEMBI

Vicnonb3oBaHue 3HAaHU

Vicrionp3oBaHme HESIBHBIX
3HAHUI, BBICOKasl CTEIleHb
KacTOMM3ALNM PeLIeHNIt
(mpuBsI3aHHBIX K KOHKPETHOI!
npobneme)

Victionb3oBaHme IBHbIX 3HAHMUIA,
11a6/IOHOB peleHN

VnTerpaunsa sHaHmit

Yepes MeXXIMCHUIIMHAPHbIE
KOMaH/IbI

Yepes enuuyro 6a3y sHaHUIT

VHCTpyMeHTHI yIIpaBieHus
SHAHUAMMU:
— KaHaJIbl
KOMMYHUKAL[UI

— NPaKTUKY YIPABIEHNUA
O bMM

— UT-cucrempl

«JItogu — mromu»: KOMaHHAs
TesTeNbHOCTD, MO3TOBbBIE
HITYPMBI, JUCKYCCHOHHBIE
($hOpyMBI, BCTpeur I
COBeIaHMA

VupusupyanpHoe
HAaCTaBHMYECTBO, IOBbIIIEHNE
BHYTPEHHel MOTMBAIIN
(nampumep, cTeneHn
YZIOB/IETBOPEHHOCTH OT
paboThI B KOMaH/ie, Pa3BUTHA
npodeccnoHaNIbHbIX CBA3EN)

IMoppmepyxka 06MeHa SHAHUAMMU

«JIromy — DOKyMEeHTbI»:
CUCTEMBI TTOfIIeP>KKY IPUHATUA
petreHmii, 6a3bl JOKYMEHTOB,
KapTbl 3HAHMI, 6a3bI TydIINX
TIPaKTUK

OnekTpoHHOE 00y4YeHne,
HOBBIIIEHNE BHELIHE
MoTHBaluy (Halpumep,
JIeHeKHOE BO3HATPaXK/IeHHeE,
KapbepHOe NIPOJBIDKEHNE)

XpaHeHMe 3HaHUIA

CocraBneno mo: [Hansen, Nohria, Tierney, 1999; Choi, Lee, 2003; Scheepers, Venkitachalam,
Gibbs, 2004; Greiner, Bohmann, Krcmar, 2007; Storey, Hull, 2010; Bettiol, Di Maria, Grandinetti, 2011; De
Toni, Nonino, Pivetta, 2011; Kumar, Ganesh, 2011; Powell, Ambrosini, 2012; Kim et al., 2014; Merat, Bo, 2013;
Cohen, Olsen, 2015; Mangiarotti, Mention, 2015; Venkitachalam, Willmott, 2015; Obeidat et al., 2016].

Komndukanums u nepcoHanmsanus He sABIAIOTCSA ABYMs He3aBUCHMBIMY TUIIAMMU
CTpaTeruil — CKopee OHU IPECTABIIAIT COOO MOMIOCHI OFHOTO ¥ TOTO >Ke KOHTYHY-
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yMma. Cor1acCHO OCHOBOIIOJIOKHMKAM AMXOTOMUM «KOAUGYKALINA — MepCOHANMN3ALA»,
3¢ deKTMBHBIM MOXeT CUMTATbcs paspeneHne 80:20, B KOTOPOM OfjHA CTpaTerus Jio-
MMHUPYET, a pyras — BBIIOHACT NOAAep>KuBaoIyto ¢yHKimo. CcblIasch Ha CBO
OIBIT OM3HEC-KOHCY/IbTUPOBaHMs, aBTOpbl paborsl [Hansen, Nohria, Tierney, 1999]
BBICKa3a/I/l MHEHIE O TOM, YTO CTpeM/IeHe KOMIIAaHMI IPeyCIeTh B 00enX CTpaTernax
BeJleT /IMIIb K HepallYlOHAJIbBHOMY PAaCXOJ0BaHUIO MHBECTUIVIT — 9 eKThI IBYX CTpa-
Ternii BO MHOTOM II0/IarajCh B3a¥MOMCK/IIOYAIOIMMY. B Ipyrux McciefoBaHNAX BbI-
BofbI M. XaHceHa 1 ero Kosuter 6sutn ocriopeHs! (cm., Hanp.: [Choi, Lee, 2003; Scheepers,
Venkitachalam, Gibbs, 2004; Powell, Ambrosini, 2012; Kumar, Ganesh, 2011]). Tak, B
[Choi, Lee, 2003] mpuBogsATCst OKa3aTeIbCTBA IPEBOCXOACTBA «IMHAMIIECKOI» CTpa-
TETUY YIpPAB/IeHV 3HAHNAMI, IIPEATIOATalollell PaBHBIN aKI[eHT Ha KOAMpUKAINM 1
nepconanusarun. B [Scheepers, Venkitachalam, Gibbs, 2004] mokasano, 4to Be160p TOII
MM MHOM CTpaTeruy 3aBMCUT OT 3PeNOCTU YIIPABJIeHNUA 3HAHMAMU B KoMmmaHuu. Ha-
IIpyMep, KOMIIAHNH, TOTbKO HaYMHAOLIYE OCBANBATh yIIpaB/ieH)e 3HAHVAMM, JO/DKHBI
BBIOVPATh JOMVHUPYIOLIYIO CTPATernio, a KOMIIAHUN CO CIOKMBIIMMMUCS CUCTEMaMMU
yIIpaBJ/IeHVsI 3HAHUAMM MOTYT B PaBHOJ CTEIIeHN) UCIIONb30BaTh 00e CTpaTerum.

Be160op noMuHUpYIOLelt CTpaTerny yipasIeHns 3HaHUAMM, Ha Halll B3IJIAJ, OIIpe-
mesieT XapaKTep B3alMOCBsI3eil MeX/y CTpaTerndecKUMI pecypcaMi KOMIIaHUY, pac-
CMaTpMUBaeMBbIMI B HACTOsIEl cTaTbe. B cliydae TATOTeHMsI OpraHMU3alMy K CTpaTernn
HepCOHA/IN3ALNN IBYCTOPOHHSSA CBA3b C YeTIOBEYECKMM KallMTaJIoM BbIpa>keHa Oortee
OTYET/INBO, YeM IpU cTparernn Kopudukanyum. B xoguduuypyommx oprannsaysix
HOTOKY 3HAHNUIL, aKKyMY/IUPyeMble B 97IeKTPOHHBIX 6a3ax JaHHBIX, OYAYT, C OHOI CTO-
POHBI, B MeHblIIeil CTelleH) BJIMATb Ha Pa3BUTNE 4eTOBEYECKOTO KAalMTAaNa, a C Jpy-
roit — He TaK CUIbHO OT Hero 3aBuceTs. [Ipu ctparernn kopndukaum cBssb ¢ 6a3oit
3HAHMUII CTaHeT Hanbosee OTYETIUBOIA.

Crparernn YUP. Onna n3 6a30BbIxX Knaccudukanuit crpareruit YYP Boigenser
CTpaTernio, OpMEeHTUPOBAHHYI0 HAa KOHTPOJb, ¥ CTPAaTeruio, OpMEHTVPOBAHHYIO Ha
npuBepXeHHOCTH [Arthur, 1994; Hauff, Alewell, Hansen, 2014]. 3tu crparernn ompe-
eS0T OCHOBHBIE KOMITIOHEHTHI cucteMbl YYP (kakne npaktuku YUP obecreunBaior
HY>KHBIII pe3y/brar) U pOPMUPYIOT LieJieBOe MPefCTaB/IeHNE O YeTIOBEYeCKOM KaluTa-
Jie KOMITaHUM (KaKVMMMY JJOJDKHBI OBITh COTPYAHMUKIMA).

Crparerus, opreHTVPOBaHHAA Ha KOHTPO/Ib, HAIIPaBJIeHa Ha TOCTIDKEeH)e MAKCH-
MasibHOM 3¢ (eKTUBHOCTY MCIOMb30BAHUA TPYAOBLIX PECYpPCOB IIPY MMHUMM3ALNN
pacxoypioB Ha nepcoHast. Hanbonee BayKHbIe COCTABIIAIOLINE: )KECTKIE CTAHAAPTDI MHIMN-
BUYaJIbHOI Pe3y/IbTaTMBHOCTH, MCXOIAIINE 13 IIe/IeBbIX MOKa3aTeseil fesTelbHOCTI
GUpMBI, ¥ YeTKO 3aJjaHHbIe TPYLOBble 00A3aHHOCTY COTPYAHUKOB. KoMmaHus B aTOM
CIydae OT/iaeT IpefIouYTeHNe MAaCCOBOMY, Y3KOCIeLa/IN3/POBAHHOMY 4€/I0BEYeCKOMY
kannrany. Crpaternsa YUP, opueHTHpOBaHHAs Ha IPUBEP>KEHHOCTb, OCHOBbIBAETCS Ha
pasBUTUM POQPECCHOHAIBHBIX KOMITETEHIUI IIPY IIOMOIIY KOHCOMMUAALIUY IHTEPECOB
paboTHMKa U Ijenelt opranmu3auuu. IIpu 9TOM fesTenpHOCTh Majio GopMann3oBaHa u
HOJKOHTPO/IbHA MEHEeIPKMEHTY, OfHAKO KOMIIaHMsI UCIIO/Nb3yeT OO/MbIIOe KOTUIECTBO
pasIMYHbIX IpakTuK YUP mysa npuiedenns, pasBUTHA, MOTUBALIMN U YHePXKaHU CO-
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TPYAHMKOB B opranusanyu. KoMmnanus, Takum o6pasom, cpoKycupoBaHa Ha puobpe-
TEHVM LIVMPOKOCTIEa/IM3MPOBAHHOTO 1 YHUKA/IBHOTO 4€I0OBEYECKOTO KalUTasla.

AHaNIOrMYHO CcTpaTerusAM yIpaBjIeHusA 3sHaHUAMU ABe cTpaterun YIP npencras-
AT co60il ABa MOMI0Ca 00IIero KOHTMHYyMa. B peabHOCTH CYLIeCTBYeT pAZ Ipo-
MEXXYTOYHBIX TUIIOB CTPATernil: B ONHUX JJOMUHMPYET KOHTPOJIb, B APYTUX — IIPUBEp-
JKEHHOCTD, B TPETbUX — COYETAIOTCS XapaKTEePUCTUKY 0b0enx cTparernit (CM., Hamp.:
[Arthur, 1994; Hauft, Alewell, Hansen, 2014]). KtoueBble IpakTUKM [JBYX CTpaTeruit
YYP omnucansl B Ta61. 2.

Tabnuya 2. KroueBble IPaKTUKN CTPATETHIT yIIPaBIeHNsI YeTIOBeYeCKIMU pecypcamu

Ipynmna Crparernsa Crparernsa
Py ITpakTuka P ’ P ’
NMPAKTUK yYp OPMEHTUPOBAHHAA OPHEHTHPOBAHHAA
y4yp Ha KOHTPONIb Ha NMPUBEP>KEHHOCTh
O6yuenne n
Cnab0o BbIpa>keHbI CUIbHO BBIPayKeHbI
pasBuTIe
. VI36uparenpHble
Passurne PexpyTtunr MaccoBblit mog60p IepcoHana
. IIpOLefypbl
KOMITeTEeHIINIA
Ouenka IIpoBopuTcs yacto; ocHoBaHa | [IpoBopnTcsa penko;
. Ha MHUBUJya/IbHBIX OCHOBaHa Ha pe3y/bTaTax
Pe3y/IbTaTUBHOCTHI
pesynbrarax paboTsl paboThI KOMaHMbI
OpueHntupoBaHa Ha OpueHnTupoBaHa Ha
Omara Tpyga p b P b
Ppes3ynbTaThl mporiecc
DopMuposaHue
3aLIMIIEeHHOCTI OT OTepy
DopmupoBaHue T P
. paboTBI; OBBILLIEHIIE
[ToBpieHne HemarepuanbHoit | C1abo BbIpaKeHO
MOTMBALUM K 00ydIeHNIo;
MOTUBAIVIN MOTUBAIVIN
noyiep>kanme pabodero
K/IMMara
KapbepHoe Mucturynuonanusuposano; | CUTYallMOHHO; CXEMBI
brep IIpO3pavyHble CXEMBI IIPOJIBIDKEHNS TOYHO He
MIPOAIBIKEHNE
KapbepHOTO IIPOJBIKEHNA onpefieNieHbl
Bosnedyenne B
. | Cmabo BbIpaxkeHO CH/IBHO BBIP@>KEHO
NIPUHATHE PeIleHnIt
Jnsaria TpygoBoit | PurmpHbiil; yskas AJIanITYBHBII; IIMPOKas
Pacimpenne TeATelTbHOCTI crenuanu3anusa crenuanu3anus
BO3MOXXHOCTEN
C1ab0o BBIpa>KeHO;
Ob6ecnevyenne HOCTOSIHHBII KOHTPOIb
CHIbHO BBIpaXKeHO
aBTOHOMMMI BBIIIIECTOSAIIETO
PyKOBOAUTENA

CoctaBneno mo: [Arthur, 1992; 1994; Bae, Lawler, 2000; Lepak, Snell, 2002; Toh, Morgeson,
Campion, 2008; Wang, Shyu, 2008; Chow, Liu, 2009; Chow, Teo, Chew, 2013; Hauff, Alewell, Hansen, 2014;
Rompho, 2017].
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AHaMM3Npys pasandysa MeXAY CTpaTerusAMM, MOXKHO CIeNaTb BBIBOJI, YTO CTpa-
terus YUP, opueHTHpoBaHHAs Ha NPUBEPKEHHOCTD, VCIONb3Ys MPAKTUKN Pa3BUTUA
KOMIIETEHIIMII I TIOBBILIEHNA MOTHMBALUY, OOecrieyyBaeT NPUYyMHOXKEHNe delloBede-
CKOTO KaIlMTasIa, a Yepe3 MPAaKTUKY IOBbIIIEHN MOTUBALN VI PAaCUIVPEHNA BO3MOX-
HOCTeJI CIocOOCTBYeT MHTeHCUUKALIMY TIOTOKOB 3HaHMIT. CTpaTerys, OpMeHTUPOBaH-
Has Ha KOHTPOJIb, BO3/eJICTByeT Ha Ye/I0BEYeCKMI KalluTa/l OCPeNCTBOM IIPUBA3KU
MOTUBAIVM COTPY/JHUKOB K Pe3y/IbTaTaM MX MH/VBUYaTbHOI pabOThI ¥ IPO3PaYHbIM
cXeMaM KapbepHOTO IpofiBiKeHNuA. KapbepHas MOTMBAIUA IpM GAHHON CTPAaTernu
OKa3bIBaeT B/IMAHNE Ha IIOTOKY 3HAHUI GUPMBI, HO B TOPA3io MEHbIIIEl CTelleH N, He-
e B CIIydae CO CTparerueil nmpusepskeHHocTu. Habmrofaercsa cmabo BbIpakeHHOe
B/IMsIHNE NIPAKTUK Pa3BUTHUA KOMIIETEHIUIT Ha YeIOBEYeCKUIT KalnuTajl, [TTaBHBIM 00-
pasoM, 3a CYeT CTPOIMX IPOLEeAYp PeKPyTUHTa 1 OTOOpA y3KOCTIeMaTN31POBAHHOTO
nepconana. IIpakTuky pacmmpeHns BO3MOXXHOCTe! B CTPATeTUy JAaHHOTO THUIIA IIPO-
SIBJISIIOTCS. B HAaIMEHDbIIIEll CTeTIeHI.

Ha ocHOBe NpoBeIeHHOro aHalM3a MOXKHO BBIIETINTb YeTbIpe KOHUIyparun
crpaternit YUP u cTpaTermit ynpasieHusA 3HaHMAMMY, IIPEAIIO/IATAoONye pa3IndHble
COYeTaHMUs ITUX cTparernit (puc. 3).

[IBe 13 HUX MOTYT CUMTAThCA 3P PEKTUBHBIMIY, TaK KaK BK/IIOYAIOT B3aVIMOJOIO-
HiAoIVe (KOMIUIeMeHTapHble) cTparerun. B kondurypanum «koguduxanmusa — KOHT-
ponb» (puc. 3a) ymop gmemaeTcst Ha obecredeHMe JAeATeTbHOCTU depe3 0a3bl 3HAHMII
npy HM3KuX 3arparax Ha YUP. IIpeo6nmajaromue B cTpaTernu, OpMeHTHPOBAHHON Ha
KOHTPOJIb, pakTuky YYP obecnieunBaloT MUHMMAIbHO TpeOyeMblil ypOBEeHb Pa3Bu-
THS 4€I0BEYECKOTO KAINTA/IA U IMOAAEP>KMBAIOT IIOTOK 3HAHMIT MEXAY COTPYAHMUKAMNI
¥l KOMITBIOT€PHBIMU CYCTEMaMI.

B xoHUTrypanum «repcoHanmmsanusa — IpUBEP>KeHHOCTb» (puc. 3r) cuctema YYP
HaIpaBJieHa Ha MOfep>KaHle CI0KHOTO IOTOKA IIPeMMYIeCTBEHHO HesIBHBIX 3HAHMIA
MeXJly cOTpymHMKamu. Boicokne muBecTunyy B YUP ompaBpiaHbl HEOOXOAMMOCTHIO
IIOCTOSTHHOTO PasBUTHs KOMIIETEHIIVIT [IepCOHaa, 06ecredeHNs BBICOKOI MOTUBALINM,
OpraHN3aIyy KpeaTUBHOTO IIPOIlecca 1 MCII0Ib30BAHNA HeABHBIX 3HAHMI PaOOTHIKOB
B IIpoL[ecCe MPUHATUS PELIEHNI.

HeaddexruBHble koHuUrypanym mpepmonaraior 160 dpesMepHble pacXxofsl Ha
YYP — «xopudukanys — IpuBepKeHHOCTb» (puc. 36), b0 OTCyTCTBIE HEOOXOaM-
MBIX OPraHM3ALVIOHHBIX YCIINIL IJIA IIOCTOSIHHOTO HOAJEep>KaHMs CTIOKHOTO IIOTOKA
HesIBHBIX 3HaHUI — «IePCOHAIM3AINS — KOHTPOJIb» (pUC. 3B).

IIpencraBneHHble KOHGUrypanyu, 6€3yCIOBHO, SIB/IAIOTCS CYLIeCTBEHHBIM YIIPO-
I[eHMeM peabHBIX OM3Hec-MOfe/ell OpraHMN3alyii, OHAKO OHN NEeMOHCTPUPYIOT BaXK-
HOCTb B3a¥IMHOTO COOTBETCTBMSA (YHKIMOHAIBHBIX cTpaTeruit. JlocTimkerne sdpdek-
TUBHBIX KOHQUTypaunit TpedyeT OOIbIINX YCUINI 0 KOOPAMHALIVN IPAKTUK, MTOJIN-
THUK U CTPAaTernit MeX/y OTAebHBIMY (YHKIMOHA/IbHBIMU YaCTAMIU OpPTaHM3ALVMN, B
TOM 4YIIC/Ie MEX1Y COTPYAHMKAMI, OTBETCTBEHHBIMM 3a YIIPaBJICHUE 3HAHNAMY, U Me-
HepKepamn 110 YYP.

60 Becmuux CII6I'Y. Menednmernm. 2018. T. 17. Boin. 1



I/[Hmezpauuﬂ CMpame2uvecKux pecypcos op2aHusavuil 8 ycioeusax HOB0U IKOHOMUKU: KOHUenmyauivHas Mmodenp

nwguHeHne suHargedud yuiaredid u
nwedd£oad nwinioonsgorsn sunaraedns unisredrs xsunedLinduox xigunnreed ndu g00d£oad xmoonnioredio aeggdonmesq ‘¢ ang

9EKE0 KROQRIY) — — — —

auoonHadMcdaondu — yniwenirvnooday| (1

qeKdd KeHIIN))

aroduHox — ynhwenupnoddayy (4

HUUHBHE
MIOLOI |

/.\ A

el ﬁ UUHRHE [9€Rq g

N
rerumeMd

HMMOShIHOLO]
J

HUUHBHE
IOLOI |

AIIIII I\ A
—

- ﬁ HUHBHE [958q g

reryned
HHNOOhIHOLO]

~N

J/

HOLOOHXONE0d
suHadumoed
miuLyedy|

UUITRIULON
BUHOMIII9 011
med]|

WHUTTHOLOIINOM
suLugeed
minLyed||

HOLOOHXONE0d
suHadumoed
miLyedy|

UUITRIULON
BUHOIMIII9 011
med]|

VHTTHOLOIINOX
suLugeed
minLyedy|

HWeddL53d HINIIIKALOIrdh BUHIrdedIA BWILIN)D)

HWeddAI9d MIWIIIKJE0Irdh BUHAdedIIA BIWILIH)D)

QuponHadICdo9ndu — snhoxn@dneo)y (9

UUHBHE
DIOLO |

— — ——
,,¢

A/\ %

ﬁ HNUHEBHE 1968q g

~N
IreLrIrex

UIIOOh™OLOF
J

aroduwnox — snhxn@pnpo)y (e

UUHBHE
DIOLO |

\ ﬁ WHHBHE 19¢8q g

——
—— >

IreLUIIR
UIDIOOhLOLO

~N

J/

<— _ __ I\ ﬁ

HOLOOHXOWEOT
guHadumoed
mined]|

HUHITRIULONW
EUHIIMII9 011
mined] |

WUITHOLOIINOX
yurugaced
miued] |

HOLOOHXOWEOT
guHadumoed
mined]|

HUHITRIULONW
EUHIIMII9011
mied] |

HUTTHOLOITNOM
purngsed
mined]|

HWedd£ood MIWHMIORIF0Irdh BHHArdedIA BWALIN))

HWedd£ood MIWHMIORIF0Irdh BHHArdedIA BWOLIN))

61

Becmuux CII6I'Y. Menednmernm. 2018. T. 17. Boin. 1



/1. H. Cokonos, E. K. 3asvsinosa

OBCYJXJJEHME PE3YJIbTATOB M BbIBOJIbI

B HacTos1elt cTaTbe Ha OCHOBE PeCypPCHOM KOHIenuy (pupMbl IpefIpuHATA I0-
IBITKA ITPOAHAIN3NPOBATh BaKHEIIIINe CTpaTerndecKue pecypchl opraHusanym (cu-
ctembl YYUP, uenroBedecknit KanuTasl U 3HaHMA), ONIPENe/INTb BO3MOXKHBIE B3aIMOCBS3N
MEXIY HUMM ¥ OLeHUTDb M3MEeHeHNe 3TUX B3aMMOCBA3el IIPU Pas/INIHbIX CTPATEIVAX
YIpaBJIeHNA 3HAHUAMMU U 4eTOBEYeCKIMY PecypcaMi.

[1aBHBIT BBIBOJ, paOOTHI 3aK/TI0YAETCS B TOM, YTO CTpaTeTMYecKne pecypcsl Gpup-
MBI, KOTOPBIE YacTO M3Y4AITCs U30MMPOBAHHO IPYT OT [IPyra, TECHO B3aMIMOCBA3aHbI,
4TO 06yC/IaBIMBaeT HEOOXOAMMOCTD YCTAHOBIMBATb COOTBETCTBIIE MEXK/TY ITOAXORAMM
K ynpasieHnio nMu. 3¢ deKTUBHOE UCIIOIb30BAHNE Ye/I0BEYECKOTO KaINTaIa, CUCTEM
YYP u 3HaHMIT IIpeAronaraeT BHICTpaMBaHMe KOMIUIEMEHTAPHBIX (DYHKIMOHA/IbHBIX
cTparermii koMnaHuyu. Hamm ObUin BbIfjelleHbI YeTbIpe KOH(UIypaumyu CTpaTeruit
ynpasnennsa sHaHvAMM u crpateruit YUP. Kondurypanum «xopmdukanyms — KoH-
TPOJIb» U «IePCOHANN3ALNA — IPUBEP>KEHHOCTD», COITIACHO MO/, SIBJISIOTCSA KOM-
IUIeMEHTapHBIMU 1 CHOCOOCTBYIOT Hanbornee 9pPpeKTNBHOMY MCIONTb30BaHNIO CTpaTe-
TYecKNX pecypcos ¢pupmbl. Kondurypauym «koguduxanmsa — npuBep>KeHHOCTb» U
«IIepCOHAIM3AINA — KOHTPO/Ib» IIOTEHIMATbHO KOH(IMKTHBI M MOTYT OBITH COIpPS-
YKEHBI C PANOM HETaTVBHBIX OC/IeACTBU I (PyHKIMOHMPOBAHNA OPraHU3aIUIL.

KonuenTyanpbHas Mofienb, IpeCTaBIeHHas B CTaThe, IpeIaraeT crocod oombsic-
HEHVsI pe3y/IbTaTOB AMIMPUYECKUX paboT, CBUETENTbCTBYIOUUX O IOTEPSX B Pe3yib-
TaTUBHOCTY KOMITAaHUI, KOTOpBbIE IBITAIOTCA COBMECTUTh KOH(IVKTHbBIE IIPAKTUKIU 1
CTpaTeruy ymnpasieHns sHaHuAMU 1 Y UP, 1 0 IONMOXXNUTe/IbHOI B3aMMOCBSI3) KOMII/Ie-
MEHTapHOCTY (PYHKIVOHATBHBIX CTPATETNIA C pe3y/IbTaTaMMI AeATeTbHOCTI KOMITAaHVIL.

Hanpumep, B uccnegosanuu [Shih, Chiang, 2005] Ha MaTepuae KpyIIHBIX O6aHKOB-
CKMX opraHusaruit TaiiBaHs 6bIIO ITOKA3aHO, YTO COBMECTUMOCTD MEXAY CTPaTerMsMu
yIpaBjeHNA 3HAaHUAMU U cTpareruaMu Y UP monoxnuTenbHO B3aMMOCBA3aHA C MHIN-
KaTopamy 9 PeKTNBHOCTY IPOLECCOB yIpaBIeHNA 3HAHUAMU. B 9acTHOCTHU, aBTOPBI
BBIAIBI/IN Ha/IM4ye TaKOl COBMECTMMOCTI MeX/y OI0pOKpaTndeckoit crparerueit YIP
(4acTO mpUpaBHMBAEMOIL K CTpAaTErNM KOHTPOJIA) U CTpaTeryeit KogyduKarm sSHaHNit,
a TaK)Ke MeXJy OpraHmdeckori crparernest YUP (aHa/IOrM4HOM cTpaTerny mpuBepKeH-
HOCTH) U TIepCOHaNM3anyen 3HaHWIA.

Cxoxx1e BBIBOABI MOMTY4YEHBl U B PYTOM sMIMpudeckoM nccnegosanun [Haesli,
Boxall, 2005]. Ha ocHOBe Ka4eCTBEHHBIX METOJOB aHA/IN3a CTPATEINil yIIpaB/IeHN A 3Ha-
HUAMU U cTparernii YUP B BBICOKOTEXHONMOTMYHBIX KOMITaHKAX HoBoll 3enangum ero
aBTOPBI IIPUIIM K BBIBOAY O TOM, YTO Haubosmee 671aronpusATHBIM SIB/IAETCS COYeTa-
Hue crparerun YYP, opreHTMpOBaHHOI Ha MacCOBBIN MOAOOpP MEepPCOHANA, U CTpaTe-
ruy KopyuKauy 3HaHMIT, @ TakxKe cTpaternu Y YP, opreHTHpOBaHHOI Ha yAep>KaHye
K/TI0YeBBIX COTPYIHUKOB, VI CTpAaTerny nepcoHamu3anyy sHanuit. Heobxonymo taxxe
OTMeTUTH MccregoBanue [Merat, Bo, 2013], B KOTOpOM IOCpPeCTBOM KadyeCTBEHHBIX
METOJIOB aHA/IN3a B MHTE/UIEKTya/IbHO-eMKIX KOMITaHVAX VpaHa 6bIIO BBIAB/ICHO Ha-
JMYMe YCTOMYMBBIX KOMOVMHAIIMII CTpATEernil yIpaBaeHNs 3HAHMAMU C PaclpocTpa-
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HEHHBIMU B KOMITAaHMAX CUCTeMaMM JIMAepcTBa. B 4acTHOCTH, TTOKa3aHo, 4TO Iepco-
HaIM3alLyA 3HAHUII MOXKET XOPOILIO COYeTaTbCsA C AVCTPUOBIOTYBHBIM JIMAEPCTBOM
(OCHOBaHHBIM Ha pasfie/IeHNM POJIV JIMAEPa MEXAY YWIeHaMM KO/UIEKTUBA), a KOJudu-
Kalya — C LeHTPaJIM30BaHHBIM JNePCTBOM. VIHbIe KOMOMHAIM OL|eHUBAJIVICh aB-
TOpaMM KaK HeXXVM3HECIIOCOOHbIE MV 9KOHOMIUYECKH HeljerlecooOpasHble. Y UnThIBa,
4TO CUCTEMA JINJEePCTBA 110 CYTH eCTb IPOsABJIeHIE IIPYMEeHAEMbIX B KOMIIAHUY NTPaK-
K YUP, pe3ynbTaThl 9T0i pabOTh MOKHO TaKXKe paclieHMBATh KaK COIIACYIOLIMecs C
BBIBOJIAMY HACTOSIIEN CTaTbM.

AHajormuHble CBUIETE/TBCTBA CYIECTBOBAHMA ONMCAHHBIX B CTaTbe KOHUTY-
paLuii IeMOHCTPUPYIOTCA B UCC/IENOBAHNAX KOMIUIEMEHTAPHOCTH CTpaTernii yIpas-
neHnA 3HaHMAMU 1 YYP 1 KOHKypeHTHbIX cTpateruit ¢pupM. Ha pasHooOpasHbIX BbI-
Oopkax OblTa IOKa3aHa B3aMMOCBA3b cTpareruii YYP, ocHOBaHHBIX Ha KOHTpOJIE, CO
CTpaTernsAMM TNIepCTBa 10 U3Jjep>KKaM, a CTpaTernii, OCHOBaHHBIX Ha IPUBEP>KEeHHO-
cTu, — co crpareruamu guddepeniyanumy 6usHeca (o knaccuduxanyu M. [loprepa)
[Arthur, 1992; Bae, Lawler, 2000; Shih, Chuang, 2005; Chow, Teo, Chew, 2013].

B cdepe crparernyeckoro ynpasjieHys 3HaHMAMMU TakKe ObI/Ia BbIABIEHA COBMe-
CTUMOCTD CTpaTerny KOfUPMKALVM CO CTpaTeryeli MepcTBa 1o U3fiep>kKaMm, a CTpa-
Ternn mepcoHanmmsauum — co crparermeit guddepennyanunu [Shih, Chuang, 2005;
Greiner, Bohmann, Krcmar, 2007; Cohen, Olsen, 2015]. Hanuume o61iero ocHoBaHus
B BUJIe KOHKYPEHTHOII cTpaTerny GUpPMBI MOXKET CITY>KUTb ellle OfTHUM apIryMeHTOM B
0713y TPVHIUIINMAIBLHON COYeTaeMOCTHU CTpATernii B KOHPUIypaumax «Kopuduka-
VISl — KOHTPOJIb» U «IIePCOHAMN3AINA — NPUBEP)KEHHOCTD». [locTpoeHHasA KOHLel-
TyaJIbHas MOfIeNIb 0000111aeT pe3y/IbTaThbl IPOAHATNM3MPOBAHHBIX ITyO/IMKALIL, 00BsAC-
HAA KOMIUIEMEHTAPHOCTD CTPATETNII IIPUPOOIl B3aMMOCBA3eIl MeX/[Y CTPaTern4ecKi-
MM pecypcamu GUpMBI.

Hacrosmas pabora BHOCUT BK/IaJ| TAK)Ke B pECYPCHYIO KOHL[ENIVIO GYPMBI, Ipef-
JIaras aHa/IM3UPOBATh He OT/le/IbHbIE TUIIBI CTPATEINIECKMX PECYPCOB, a TPYIIIbI TECHO
B3aMIMOCBA3aHHBIX pecypcoB. CyllecTBYIOIe Ha CeTOAHALIHNI IeHb SMIMpPUYecKue
VICCTIEJOBaHMA U TEOPeTHYeCKIe MO YaCTO OTPaHNYMBAIOTCA PACCMOTPEHMEM TeX
VIV IHBIX TUIIOB PECYPCOB BBUJY CIOKHOCTH OIEPALIOHAIN3ALUY CPa3y HECKOIbKIX
PecypcoB U B3aMMOCBsA3€ll MeX/ly HMU ¥ HeOOXOAMMOCTH VICIIONIb30BAHNA MEXKINC-
LVIUIMHAPHBIX 3HaHWIL. [locTpoeHHas Mopenb mpeacTaBsaeT co00il MOMBITKY OLIEHKM
4Ye/I0BE€YEeCKOrO KalnTana, cucteM YUYP m 3HaHMII KaK CIOXKHOM CUCTEMBI, BBICTYIIA-
IolIlell MICTOYHMKOM KOHKYPEHTHBIX IIPeMMYIIecTB pUPMbL. AKIIEHT Ha B3aMIMOCBA3X
MEXJy pecypcaMiu SBIAETCA NMepCIeKTUBHBIM HAIlpaBIeHMEeM /I MCCIeNOBaHUII B
paMKax pasBUTUA pecypcHOI KoHuenuyu ¢pupMmsl [Boon et al., forthcoming]. Mogens
TaKOKe MOXKET OBITD IT0JIe3HA /I OIePAIVIOHATN3ALNN «ITYYKOB» CTPATETHUYECKNUX pe-
CYPCOB B JaTIbHEIINX SMIIMPUIECKNX NCCIeTOBAHNUAX.

C mpaKkTM4ecKoil TOYKM 3peHMs IIOTydYeHHble BBIBOIbI O3HAYAIOT, YTO (PUPMBI
JO/DKHBI YAENATh OONbllle BHUMAHUA IOMCKY COOTBETCTBMA MEXAY MMEILIMMICA
bYHKIMOHAIBHBIMY CTPATETMAMMI. JJOCTVDKEeHNe STOTO COOTBETCTBIA 0COOEHHO BaXKHO
1A 06ecreyeHns YCTONYMBBIX KOHKYPEHTHBIX IIPEUMYILEeCTB KOMIIAHUM B YCIOBUAX
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HOBOII 5KOHOMUKH. [IpeioskeHHass MOfelIb MOXKET CIIy>KUTDb B KaueCTBe MHCTPYMEHTA
OLIEHKV TaKOTO COOTBETCTBVA U IOVCKA IYTeil ero JOCTIDKEHMs B Ipolecce Gpopmu-
poBaHus ob1ieit 6usHec-cTpaTerny GpupMbl, cTpateruit B obmactu YUP u ynpasnienus
sHaHuAMHK. CrenyanucraM o YYP pesynbrarhl uccnefoBanns fagyT BO3MOXHOCTb
[I0-HOBOMY OLIEHUTD XapaKTePUCTHKY YeT0BEUECKOr0 KalNTaja, IpMMeHseMble IIPaK-
Tk YYP n cTep>kHeBbIe MTOTOKYM 3HAHUI B KOMITAHWY, @ TaKXKe IPOaHAIN3MPOBATh
HOTeHIManbHble 9P eKThl OT B3aUMOJelicTBIA cTparernit B obmactu YUP u ynpasie-
HUS 3SHAHUSAMMU.

3AK/IIOYEHUME

HoBast s3KOHOMMKa IMKTyeT HOBbIE BHI3OBBI /IS TEOPUM Y IPAKTYUKY YIIPaBICHI.
YcIemHoCTb Ha phIHKe BCe B OOJIbLIIeTT CTeNIeHY 3aBMCUT OT HeMaTepUaIbHbIX PeCypcoB
(bUPMBI, TaKVX KaK 4e/IOBeYeCKUIT KanuTas, mpaktuky YYUP u sHaHuA. OTH pecypcot
MIMEIOT MHO>KeCTBO (pOPM ¥ IPOSBJICHMIL, U TIOAXOABI K UX YIIPABIEHNIO MOTYT CYIIe-
CTBEHHO BapbupoBarbcA. [10aToMy 0co6o0it 3aadeil AB/IAETCSA YIpaBlIeHNe KOMILIe-
MEHTapHOCTbIO pecypcoB. [Ipefio)keHHasA KOHIENTYaTbHAsA MOJE/b ABJIAETCA LIArOM
B HaIIpaBJIeHN} HAYYHOTO OCO3HAHNA 3TOM 3a/ja4M 1 IIOMCKA ee PeIleHN.

BmecTe ¢ TeM HacToOsIIee MCCTIelOBaHNE HY)K/AeTCs B Ja/IbHeilIeM pasBUTum. Bo-
HepBbIX, HEOOXOAVIMBI TOIIOTHUTE/IbHbIE SMIIMPUYECKIE CBUETEeNbCTBA HAINYNA KaK
HO3UTKBHBIX 3 (EKTOB OT KOMIIEMEHTAPHOCTI CTPATETWil, TaK i HeTaTUBHBIX — IIPU
KOH(Q/IMKTe MeXY HUMK. Bo-BTOpBIX, 60/1bIIyI0 MHGOPMALMOHHYIO LIEHHOCTb OYAYT
IpeCTaB/IATb Ka4eCTBEHHbIE VICCTeoBaHMsA (Ke¥iChl), ZeMOHCTpUpYIOIINe, K KaKUM
VIMEHHO ITIOC/IEACTBYAM NPUBOAAT CUTYAL[VIM B3aVIMHOTO COOTBETCTBVIA U KOHQIMKTA
cTparernit. B-TpeTbux, IpofyKTBHBIM MOXKET OKa3aThCs BKIIOYEHNE B aHAJIU3 JPYTUX
(YHKIVMOHA/IPHBIX CTPATETUII OpraHU3alNy, HallpuMep OTHOCAIMXCcA K oomactam UT,
MapKeTHHTa, GMHAHCOB N T. II.
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