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MEXCTPAHOBBIE OCOBEHHOCTMU YIIPABJIEHUA
TATAHTINBBIMU COTPYIHUKAMM B UT-KOMITAHMAX
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B crarbe paccMaTpmBalOTCs OCOOEHHOCTM YIIpaBIeHMs TaJaHTIMBBIMU COTPYLHMKAMU
B POCCUIICKUX, MHAMIICKUX 1 KUTAICKMX KOMITaHMAX, paboTalomux B chepe MHPOPMAIIOHHbIX
texHoynoruit. OCHOBHOe BHUMAaHUe yHe/NAeTCA BbIABICHNUIO ()aKTOPOB, BIMAOLINX Ha IPaKTUKN
yIpaB/leHNA TATAHTIIMBBIMU COTPYJHUKAMHU B KOMIIAHUAX U3 CTPAH C Pa3BUBAIOLIVMMUCS PbIH-
Kamu. [lonmyyeHHbIe pe3ynbTaThl UCCIEROBAHMA OATBEPKJAK0T, YTO HA YIIPAB/IEHME TalaHT/IN-
BBIMM COTPYZHUKAMM BIVAIOT Pa3/MiHble MHCTUTYLMOHAIbHbIE U Ky/IbTypHbIE (GaKTODBI, IIpK
9TOM CXOJICTBA M Pa3/Myus B IPAKTUKAX YIPABIEHNs MOXKHO TaKXXe OOBSCHUTh KOHTEKCTOM
Pa3BUBAIOLINXCS PHIHKOB M OTPAC/IeBOI CIIEIM(IKOIL.

Knrouesvie cnosa: ynpapieHye TaaHTIMBbIMU COTPYIHMKAMM, Pa3BUBAIOLIMECS PBIHKI,
T, Poccus, Mupgus, Kurait.
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The article considers the peculiarities of talent management in Russian, Indian and Chinese
companies operating in the field of information technology. Nowadays, organizations from
emerging economies face increasing competition, which forces them to seek additional
competitive advantages to ensure their leading position in the global environment. Due to this
increase in competition and demand for highly qualified personnel in emerging market countries,
talent management issues receive more and more attention from researchers, whereas the rapidly
growing IT industry contributes the most to the high demand for talented employees, making
talent attraction, development and retention extremely relevant. The article is the first of its
kind cross-country study to identify common characteristics and distinctive features of talent
management on the example of IT companies from developing countries. It continues a series
of studies on emerging markets, the existing features (institutional, economic and cultural) of
which are prerequisites for the formation of unique management practices in firms operating
in emerging economies, including practices related to talent management that, in turn, enable
companies to create necessary competitive advantages. During the empirical study, the authors
analyzed 60 IT companies from Russia, India and China. Using content analysis, different data
related to the attraction, development and retention processes in these organizations, was analyzed.
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The article devotes considerable attention to identifying the factors that affect talent management
practices in companies from developing countries. The obtained results confirm that, although
talent management is influenced by various institutional and cultural factors, similarities and
differences in these management practices can also be explained by the context of emerging
markets and industry specifics. This cross-country analysis, on the one hand, allows one to see
the existing peculiarities of implementing talent management practices in a specific country with
its unique features and, on the other hand, makes it possible to identify and substantiate specific
characteristics of talent management in companies from emerging markets in general.
Keywords: talent management, emerging markets, I'T, Russia, India, China.

BBEJEHINE

[TpyHIVIIBI yIpaBIeHNA TaTaHTIVBBIMYU COTPYSHMKAMU CTaIV aKTMBHO 0OCYyX-
[aTbCsl YIeHBIMY Y TIPAKTVKaMM B 00/1acTV MeHe[PKMEeHTa II0C/Ie BBIXO/Ia B CBET KHM-
ru «BoliHa 3a Ta/aHThI», HANMCAHHOM KoHCynbTaHTamu McKinsey B 1997 r. C Tex mop
MHOT¥I€ MCC/IEIOBATe/V 3aMHTePeCOBAINCh JAHHON IPOo6/IeMoli 1 TeM, KaK pasInyHble
HpPAaKTUKM YIPaB/IeHNs 00eCcrednBaloT KOHKYPEHTHOE IIPeMMYIIeCTBO COBPEeMEeHHBIX
opranmsanuit [Michaels, Handfield-Jones, Axelrod, 2001; Zupan, Ograjensek, 2004;
Beechler, Woodward, 2009]. OcHoBHas uzest COCTOSIIa B TOM, YTO Cpefia [Jisl IpUBIIeYe-
HUA U yAepXKaH!A TaTaHTIUBBIX COTPYSHMKOB CTAHOBUTCS BCe O0ee KOHKYpPEHTHOI
¥ IO3TOMY OPTaHM3ALUAM CTIefyeT IepeCMOTPETDb CBOIO CTPATETHIO YIIPAB/IeHNMA Yelo-
BevecknMu pecypcamu (YUP) u cocpenoTounTs BHUMaHNUE Ha TeX HEMHOTUX COTPYA-
HMKAX, KOTOPbIE UTPAIOT KJII0YEBYIO POJIb B JOITOCPOYHOM yCIeXe KOMITaHWI.

YcuneHye KOHKYPEHIIMM 32 BBICOKOKBaMVM(UIVPOBAHHBII ITepPCOHA Ha I7100aIb-
HoM ypoBHe [Frank, Taylor, 2004; Florida, 2005] o3navaet, 4yTo ¢pupmam Heob6x0mMMO
pasBuBaTh npakTuky Y YP.OT0 0c06€HHO BaXKHO, TaK KaK pacTyuias MOOMIBHOCTD CO-
TPYAHUKOB, HECMOTPsI Ha CyLIeCTBYOIUe reorpapuyeckue U KylIbTypHble Oapbepbl,
OKa3bIBaeT 3HAYNMTEIbHOE BIMAHNE Ha ynpasiaeHue Tanantamu [Carr, Inkson, Thorn,
2005; Tung, Lazarova, 2006], 4TO OTYETINBO MPOAB/IAETCSA B Pa3IMYHBIX OTPAC/IEBBIX
KOHTEKCTaX.

Kak mpaBumo, CTpaHbI ¢ pacTyleil SKOHOMMKOJ PacIoIaraoT OOMbIINM KOJde-
CTBOM paboyeri CUIIBI, A ee MPeACTaBUTENN YacTO 00/IafaloT HEOBTOPUMbBIM Hab60OpOM
HaBbIKOB [Dunnagan et al., 2013]. B HacTosIee BpeMs KOMIIAHUY U3 TaKUX CTPaH CTal-
KMBAIOTCA C Y)KeCTOYeHJeM KOHKYPEHTHOI 60pbObI, 4TO BLIHYXK/JAeT VX M3bICKUBATD JI0-
HO/THNUTEIbHbIEe KOHKYPEHTHbIe TpenmyecTsa [/laryxa, IlykaHnosa, 2013]. Tem He MeHee
VHTepeC OpraHM3alVil Y3 CTPaH C Pa3BUBAIOLIVIMICA SKOHOMUKAMI K M&KIYHAPOSHBIM
npakTykaM YYP, 1 B 4aCTHOCTY K yIIPaB/IeHNIO TATAHT/IMBBIMY COTPYAHUKAMMI, JOBOIb-
HO HM3OK: Ja)Ke B TaKMX cTpaHax, kak Poccus [Holden, Vaiman, 2013; Latukha, 2015],
Mupus [Sharma, Budhwar, Varma, 2008; Cooke, Saini, Wang, 2014] n Kurait [Hartmann,
Feisel, Schober, 2010; Cooke, Saini, Wang, 2014]. PaboTbI, mocBsAIIeHHbIE aHAMN3Y YIIPAB-
JIeHNA TIAHT/IMBBIMM COTPYIHMKAMU B PasHbIX KOHTEKCTaX, BO MHOTOM OTPaHNYEHBL.
ITpakTidyecKy OTCYTCTBYeT SMIMpPUYECKIe MCCIeOBaHNs, HallpaBIeHHbIe Ha V3y4YeHue
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MPaKTUK YIIpaBJIeHNA TaTaHTAMBbIMU COTPYRHUKAMU [Iles, Chuai, Preece, 2010; Cooke,
Saini, Wang, 2014]. Pesynbrarsl, mony4eHHble B XOfe M3y4eHMs KOMIIAHWMII M3 CTPaH
C Pa3BUBAIOLIMMICA PHIHKAMU, CIO)KHO 0000INTD B CUITY CIIeIMPUKA KaXKOl CTPaHbI
u ee skoHoMuky [Khanna, Palepu, 2010; Peng, 2012]. OngHako MeXXCTpaHOBbIe CpaBHM-
Te/IbHBIE VICC/IE[IOBAHMA HEOOXOAVMBI BBUJIY TOTO 3HAYMTEIbHOTO BHUMAHMA, KOTOpOe
YHEIAeTCA PacTYIIMM S5KOHOMMKAM M aHA/IM3Y MX XapaKTePHBIX 0COOEHHOCTEI.

B HacToselt cTaTbe paccMaTpUBaeTCs YIIpaBleHNe TaTaHTIMBbIMU COTPY/SHMKA-
MU B KOMITAHMAX U3 CTPaH C pa3BUBAaIOLUIMMIICA PhIHKaMMY, ABIAIOLIINXCA IPeCTaBUTe-
navu VIT-orpacin. Bei6op nocnenneit 06ycioBiieH TeM, YTO B I7100a/IbHOM SKOHOMUKE
MaJIo OTpaciell, pasBUBAKOLINXCA B MOCIEHME TOAbI CTOJb XK€ JMHAMUYHO, YTO U OT-
pacib, cBA3aHHaA ¢ MHGOpMalVoHHbIMU TexHonoruaMu [Casey, Hagen, 2015]. IIpn
3TOM 3¢ (PeKTMBHOE UCIIONb30BaHME COBPEMEHHBIX TEXHOIOTUII CTAHOBUTCA BCe Oortee
BO)XKHBIM (PAaKTOPOM KaK ycIleXxa OpTaHM3alVM, TaK ¥ SKOHOMMYECKOTO POCTa CTPaH
[Arogyaswamy, Elmer, 2005]. Crioco6HOCTb pupM pe3ynbTaTUBHO ¥ OBICTPO MICIIONb-
30BaTb HOBbIE TE€XHOJIOTUM B CBOEIl /IeATEIbHOCTY CYLIECTBEHHO BIMAET Ha NpoLiece
rmobanusanuny, nMockonbky VT-oTpacnp ABnsAeTcsa OofHON M3 Hamboree IPOU3BOIM-
TE/IbHBIX B M€, 0COOEHHO B pa3BUTHIX cTpaHax [Economy Watch, 2010]. Bmecte ¢ Tem
SKCIIEPTHI BBIIE/IAIOT HACTOATENbHYI NOTpebHOCTh B MT-crenmanucrax [Roberton,
2015], uTo 03HayaeT emle OOMBITYI0 KOHKYPEHIMIO ¥ AMHAMUYHOCTD Cpefibl. Bormpocht
yIpaB/IeHNs TAJTaHT/IMBBIMY COTPYJHMKAMM CTAHOBATCA Haymbo/Iee 3HAYMMBIMMY, IIPU
5TOM IIPAKTYKY VX IIPUBJICYEHNA, PAa3BUTHA U YAePXKaHUA TO/DKHBI ObITD aflaliTMPOBa-
HBI K OIIpEZle/IEHHBIM yCIOBUAM.

Lleb HaCTOAILETO MCCIENOBAHNA — BbIABIECHNE OCOOEHHOCTE MPaKTHUK YIIpaB-
JIEHUA TaJaHTIMBbIMM COTPYJHMKAMU B POCCUIICKMX, MHIVIICKUX U KUTAMICKUX KOM-
naHuaAx. [Ina ee HOCTYDKeHUA HeOOXOAVIMO pelleHMe CIeNYIUINX 3ajad: BbIABIICHNUE
($akTOpOB, BAMAKIINX Ha IMPAKTUKYU YIPaBIeHNUA TATaHTIMBBIMU COTPYRHUKAMU
B VIT-xkomnanusax us Poccun, Vingun u Knras; onpezenenne XapaKTepuCTUK IPAKTUK
yIpaB/IeHUs TaJllaHTaMu, B pupMax, 3aHATHIX B VIT-uHAyCTpNy; a TakKe yCTaHOBIIEHNE
OCHOBHBIX pas3/M4uUil B yIIPaBJeHNUN TaTAHTIMBBIMY COTPYSHMKAMM B paccMaTpyBae-
MBIX KOMIIaHVAX. VIHPOPMaIMOHHYI0 OCHOBY SMIMPIYECKON YaCcTV VICCTIeOBAaHNA CO-
CTaBWIM BTOPUYHbIE JAHHBIE, NIOTydeHHbIE B Pe3y/lIbTaTe KOHTEHT-aHa/ln3a IoflOBbIX
oT4yeToB KoMnauuii 3a 2014-2015 rT. u Apyrux opuIMaabHbIX NUICTOYHUKOB (KOpIIOpa-
TVMBHBIX CalITOB M IIOPTAJIOB, IIPECC-PEIN30B).

JlaHHas CTaTbsA COCTOUT U3 TPEX pasfie/noB. B IepBoM — ommcaHbl TeOpeTUYEeCKNe
OCHOBBI YIIPaBJIEH) Ta/JlaHTINBBIMM COTPYJHMKAMU, BO BTOPOM — IIPE/ICTaB/IeHa Me-
TOZ0/IOTVS] SMIMPUYECKOTO MCCIEIOBAHMNSA, @ TPETbEM — €TI0 Pe3y/IbTaThl.

TEOPETUYECKUNE OCHOBbBI ICCJIEHOBAHUMA

Oco6eHHOCTH yHmpaBIeHUsA TATAHTIMBBIMM COTPYAHMKAMM. YIpaBJIeHUE Ta-
JTAHT/IMBBIMY COTPYAHUKAMM — OJHO VI3 HaIlpaB/IeHMII IeATeTbHOCTY KOMIIAHNM, Xa-
paKTepu3yoleecs ee CHOCOOHOCTHIO IPUBJIEKATh, Pa3BUBATb 11 YACP>KMUBATDb «HY>KHBIX
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mopeit» [Coy, Ewing, 2007; Latukha, 2015; Schuler, 2015]. B 3aBucumoctu ot o61ieit
IeATeIbHOCTY OpraHN3aluy TpebyeMble OT Ta/JIaHT/IMBOTO paOOTHMKA 3HAHVA Y HaBbI-
K11, 06pa3oBaHMe U OIBIT pabOTHI B Pa3HBIX KOMIIAHUAX 3HAUNTEIbHO PA3/INYAIOTCA.
IToaToMy MO>XHO IIPE/IIIONIOKUTD, YTO OTPACTIEBOJ KOHTEKCT OKa3hbIBAET CYLIeCTBEHHOE
BIMSAHME HA IIPAKTUKY YIIPABIEHNA Y€IOBEYECKUMU PeCypcaMy U TalTaHTIMBBIMU CO-
TPYSHUKAMMU.

YmpasiieHue Ta/raHTaMy TECHO CBA3aHO ¢ Y YP 1 BK/II04aeT ero pasmmyHble KOMIIOHEH-
ThI, TEM He MeHee 3TO He B3ayMO3aMeHsAeMble MOHATKA. [lepBoe HanpaB/ieHO Ha co3faHue
HaWTy4IIX YC/IOBUI [ BBIJAIOIMXCS COTPY/IHMKOB 3a CUET MHBECTULIMI B X PasBUTHE
Y peanysanyo VX IOTeHIMaa [Garrow, Herish, 2008]. ViubiMu ciioBamu, yIIpaBJIeHNE Ta-
JIAHT/IVBBIMY COTPYJHMKAMU MMeeT orpeneneHHbl ¢pokyc [Latukha, 2015]. B cBoro oue-
penb, BTOpOe OXBaTbIBaeT HAOOP JIeVICTBII, HAIIPAB/ICHHBIX HAa Pa3BUTIE BCEX COTPYHAHM-
KoB [Armstrong, 2006], a Taxoke IPaKTHUKY, KOTOPbIE CBA3aHBI C YIIPAB/IeHMEM IIEPCOHATIOM
Bcert kommanyy [Boxall, Purcell, 2008]: niranupoBanue, kagpoBoe obecriedeH e, KOMIeHca-
1y, oOydeHue 1 pa3BUTHe IIepCOHasa, oxpaHa Tpypa [Briscoe, Schuler, Claus, 2009]. YUP
B OOJIbIIIelT CTENIEHN OPYIEHTMPOBAHO Ha TaKue QyHKINY, KaK IpVB/IeYeH e, Pa3BUTHE, 00-
ydeHMe U yAep>KaHye IIepCOHaa, Halle/IeHO Ha IOfiepKaHue BCell CUCTEMB, B TO BpeMs
KaK yIIpaB/ieHUe TaJAHT/IMBbIMM COTPY/IHMKAMM OTBETCTBEHHO TOJIBKO 32 €€ OIpE/ETIeH-
HYI0 4acTb. OHO TaKoKe BK/II0YAeT OOIbllee KOMMYECTBO 3aMHTEPECOBAHHbIX CTOPOH (CaMy
OpraHM3aLVIo, €e COTPYAHMKOB, K/IVIEHTOB, HBECTOPOB, MOCTABIVKOB), & YIIpaB/IeHMe
Ta/IAHTIMBBIMY COTPYJHMKAMM OKasblBaeT HEIIOCPECTBEHHOE B/IMsAHNE TOJIBKO Ha Opra-
HU3aLMIo U ee coTpynnukos [Tarique, Schuler, 2010]. ITpy aToM IpakTHKM yIpaBIeHns Ta-
NMAaHTIMBBIMY COTPYHMKAMM IPEIIONAraloT Ha/lM4Me HEKOTOPbIX JOMOTHUTEIbHBIX IIPO-
LIECCOB ¥ BO3MOXKHOCTEN, HAIIPUMEP OIPEie/IEHN e K/TI0YEBbIX TIO3ULINIA [Hartmann, Feisel,
Schober, 2010] u Bk/IIOYeHVe Ta/JAHTMBBIX COTPYJHMKOB B KalipoBblil pedeps [Mikela,
Bjorkman, Ehrnrooth, 2010]. HekoTopsle aBTOpbI yTBEpXK/JAIOT, YTO yIIpaB/IeHMe Ta/IaHT-
NMBBIMY COTPY/ITHMKAMM BCEIZIa HAXOAMUTCA B COOTBETCTBUM CO CTPATETMYECKMMIU LieJIAMU
6usHeca [Lewis, Heckman, 2006]. K ocHOBHbBIM 3ajiaqaM Ipy pea3anyiy IPaKTUK YIIPaB-
JIEHVA OTHOCUTCA TIOUCK HY)KHBIX JIFOfiell ¢ HeOOXOAMMBIMM JI OPTaHM3aLMM HaBbIKaMI
[Latukha, 2015], Torga kak YUP obecreunBaeT uCHOMHEHNE COTPYAHMKAMI CBOMX 00s13aH-
HOCTe! /151 IOCTVKEHMI ITIABHBIX 1ielell KOMIIAHUY. YIIpaB/ieH)e TaTaHTMBbIMYU COTPY/-
HMKaMJ VICTIO/Ib3yeT BbIOOPOYHBIN MOAXOM M MILET COTPY/FHUKOB, KOTOPbIE IEMOHCTPY-
PYIOT XOpOlINe Pe3y/IbTaThl U MOTEHIMA /I Ja/IbHEMIIEro MPOJBIDKEHNA B KOMIITAHUA
[Barron, 2007]. Ho, HecMOTps Ha 9T pa3/inyus, yIpaB/ieHye TaTaHT/IMBBIMY COTPY/HMKA-
MM MOXKeT paccMarpuBaThbcs B KoHTekcTe YUP [Tarique, Schuler, 2010].

CymlecTByeT OrpOMHO€ KONMYECTBO ONpPENeNeHNII MOHATUA «TajaHT», a TaKXKe
MMeEeTCsA MHOXKECTBO MOAXO/IOB K ONPe/ie/IEeHNI0 IPAKTUK YIIPaB/IeHNs JaHHOM KaTero-
pueit nepcoHana. 9To pa3HOOOpasye He MO3BOAET NPUIITH K eAVHOMY U CHOMY IIO-
HYMaHUIO KOHLEIIMNII «TaJlaHTa», «yIPAaBIeHUs TalaHTaMM» ¥ (aKTOPOB, JIEKAIUX
B O0CHOBe 9(peKTUBHOI CUCTEMBI YIpaB/IeHNA TajaHTaMM. be3 IMOHMMAaHUA CyLIHO-
CTM TOTO, YTO IPEACTaB/IsAET COOOII «TalaHT», TPYSHO BBIPAOOTATh YETKYIO CTPATETIO
yIIpaB/IeHNs TaTaHTIMBBIMU coTpynHuKamu [Michaels, Handfield-Jones, Axelrod, 2001;
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Barlow, 2006; Pepe, 2007]. TanaHT 4acTO BOCIPMHMMAIOT KaK IIPUPORHBIIL lap ¥ CO00-
PasUTENbHOCTD, BhIJAOIIECS CIIOCOOHOCTM U TeHMAIbHOCTD [YKakuHa, 2007; Nagqvi,
2009]; oH MOCTOSTHEH U YHUKAJIEH, JaH OT POXKIEHMA Y eMy MIPAKTHYeCK! HEBO3MOXKHO
Hayuutb [Buckingham, Vosburgh, 2001]. TananT — aTo onpepeneHHble CIIOCOOHOCTI
U OfIapE€HHOCTD, KOTOPbIe MOTYT OBITh PasBUTHI IIO Mepe NMPMOOPETEeHN ONbITA U Ha-
BbIKOB [Huecos, 2009], a Takke onpenenennsle sHauus [Lewis, Heckman, 2006], He-
00XopiMMble MHAVBMY KaK B HaCTOsIIee BpeMs, Tak U B Omoxaiiiem Oyzpymem [Ulrich,
2007]. B To >ke BpeMA Ta/JlaHT MOYXHO TPaKTOBATh KaK CYMMY 4e/IOBEYeCKIX CIOCOOHO-
CTelf, IPUCYIIMX AapOBaHMII, HABBIKOB, 3HAHMIA, OIbITA, YMCTBEHHBIX CHOCOOHOCTEIA,
CY)K/IeHNII, XapaKTepa ¥ HallOPUCTOCTH, CIIOCOOHOCTY K 06ydenuto u pocty [Michaels,
Handfield-Jones, Axelrod, 2001]. BmecTe ¢ TeM TanaHT — 3TO 4Ye/lIOBEK, JEMOHCTPUPY-
OIIMII HOTEHIMA K JJa/IbHEIIIeMY IIPO/IBVYKEHIIO B KOMIIAHUY Y «OPUEHTYPOBaHHBII
Ha Oynymiee» [Barron, 2007]; 3TO TOT, KTO B CH/Ty CBOMX BHYTPEHHMX CIIOCOOHOCTEN
MOXKET JJOCTUTaTh HauBbICIIMX pe3ynbraroB [JIynkuna, 2007]. B paborax [Ashton,
Morton, 2005; Hartmann, Feisel, Schober, 2010] orme4aeTcs, 4To TamaHT — 3T0 CTpa-
TETMYeCKUl 6a/aHC MeX/Y Pe3y/IbTaTMBHOCTDIO V1 IIOTEHI[MAJIOM.

B uccnepoBanyn [Ix. llynepa [Schuler, 2015] onmcaHo MHOXXeCTBO BapyMaHTOB
yIpaB/IeHNs TaJTaHTIMBBIMY COTPYJHMKAMM, BBECHHbIX B IIPAKTUKY Hanboree KOH-
KyPEeHTOCIIOCOOHBIMI MEX/YHapOAHBIMM KOMIIaHMAMNU. IIpencTaBneHHas aBTOpoM
MOJie/Ib YIIpaBJIeHNs TaJAHTAMIU OTPakaeT pe3yabraThl 3PpQPeKTBHOIO NPYMEHEHUA
NPaKTYK YIpaBaeHNsA opranusanysaMu. Ilomumo aroro, 6110 onpeneneHo, 4To ¢up-
MBI JJOCTUTAIOT KOHKYPEHTHOTO IIPEMMYIIECTBA, €CIM OHM Pa3BUBAIOT TPY ITIABHBIX
HaIpaBjIeHNs YIpaBIeHNA TalaHTIVBBIMU COTPYAHUKAMU: IIPMBJICYEHME, Pa3BUTHUE
u yaep>xanue Tanantos [Tarique, Schuler, 2010], npuHuMas Bo BHMMaHue 0OV KOH-
TEKCT U1 er0 BHYTpeHHMe (KOPIIOpaTUBHAsA KYIbTypa M KOPIOPAaTUBHbIE LIEHHOCTM), a
TaKoKe BHEIIHNe (aKTophl (HalpuMmep, ypoBeHb 3KOHOMIUYECKOTO pasBUTHA, OTpacie-
BbI€ 1 KY/IbTypHbIe 0COOEHHOCTM). Pe3ynbraThl IpUMeHeHN NPaKTHUK YIIPaBIeHN Ta-
JTAHT/IMBBIMY COTPYAHMKAMM HA YPOBHE MH[VBUYATbHBIX JOCTVDKEHMII COTPYIHMKA
BK/TIOYAI0T BO3MOXKHOCT) KapbepHOTO POCTA ¥ CaMOpas3BUTHA, Oojiee BBICOKUIT ypo-
BeHb yIOBJIETBOPEHHOCTH U BO3MOXKHOCTD BIIMATD Ha IIPOUCXOfAIee B koMmannu. Ha
YPOBHE OpraHM3aLMy OTPAXKAIOTCA IT00a/IbHbIe IPOOIeMbI YIIpaBIeHN TaTaHT/IVBbI-
MM COTPYZHUKAMU, CBsA3aHHbIE C VIX IIPMBJICYEHMEM U yiep>KaHyeM. 9T0 — 3¢ deKTnB-
HBIIT 0OMeH 3HaHUAMM, COTPYIHIYECTBO U B3aVMOJEVICTBIE C JPYTUMM OpraHU3alnA-
M1, CO3/JaHNe KaJ[poBOTO pe3epBa, TMOKOCTb, OpeHAVHT 1 T. i. HakoHern, nocinencTaus
Ha ypOBHE CTPaHbl — 3TO S5KOHOMUYECKUII POCT, YBeIN4eH)e KOHKYPEHTOCIOCOOHO-
CTHU, TIOABJIEHVE HOBBIX PabodMX MecCT, NOBBbIIIEHME KadecTBa 00pa3oBaHus, oOmas
CTabMIBHOCTD U ycToiYnBOCTH [Schuler, 2015].

YnpasieHne TanaHTIMBBIMYM COTPYSAHUKAMI B CTPAaHAX C Pa3sBUBAIOLIMMMCA
PBIHKaMM. YIpaB/leHUe TaJaHTIVBBIMM COTPYJHMKAMM JOCTATOYHO HOBas KOHIIEII-
uus gna Poccun. Tem He MeHee m3-3a feMorpaduueckoro Kpusuca, ooueii HexBaTKu
paboueil CHIIBI, CTapeIOIero MOKOIEHMs BbICOKOKBAMM(ULVPOBAHHBIX COTPYIHUKOB
U Hems3OeXHOil KOHKypeHLuu c 3apybexHpiMu kommanuamu [Jlaryxa, IlykaHoBa,
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2013] ypoBeHb OCBEOMIEHHOCTH 1 MHTEpeca K JaHHOI TeMe 3a IIOC/IeHIe TO/IbI 3Ha-
4UTENTbHO BBIPOC.

CoBpeMeHHbIe YIIpaB/IeHYecKye NpakTukyu B Poccunm ponroe Bpems ¢opMupoBa-
JIVCB TIOf BO3/IEJICTBIEM IIOCTCOBETCKOTO CIIocoba BefieHNsA Ou3Heca, OTINYUTETbHBIMMI
yepTaMy KOTOPOTO ABJIANCDH Ipeobnafanye GYHKUUIT KOHTPO/IA, OTCYTCTBUE YC/IOBMI
JULA CO3JaHVIS HOBBIX 3HAaHMII B KOMIIAHVM ¥ IVIAHMPOBAHMA Kapbepbl COTPY/IHMKA, @ TaK-
Ke KOHKYPEeHIV) Ha pbIHKe KalliTajIa, B YaCTHOCTY 4YeloBedeckoro kanmrana [Russell,
2002], BBICTYHAIOIIETO OFHUM Y3 OCHOBHBIX MICTOYHMKOB KOHKYPEHTHOTO IIpeVMYIlie-
cTBa opranmsauuy. OOmuiT HeocTaTok BHMMaHNA K YUP, He roBops yxe 06 oTcyT-
CTBUM CUICTEM YIIPAB/IeHVl TATAHT/IMBBIMYU COTPYAHMKAMM, @ TAK)Ke HU3KMII IPYOPUTET
6u3Hec-06pa3oBaHNA CUNTAIOTCSA OCHOBHBIMY HENOCTATKaMU COBETCKOJ CUCTEMBI Me-
HemkmeHTa. B CCCP pacnipenenenne pabodert CuIbl OCYLIECTBIIAIOCH LIEHTPAIN30BaH-
HO, V1 [l KaUeCTBEHHOTO Pa3sBUTHA CBOMX COTPYAHUKOB OPraHM3aLyy ObUIN BBIHYK/Ie-
HbI 00y4aTh IIEPCOHAII Ha MeCTe, HOOY)X/as UX IOTy4aTh JONOTHUTENIbHOE 00pa3oBaHue
B TOCY[AapCTBEHHBIX 0OpasoBaTenbHbIX yupexaeHusx [Ardichvili, Gasparishvili, 2001].
B pesynbrare Takye BayKHbIe IPAKTUKY, KaK 0Oy4eHVe IepCOHaa, Pa3sBUTHE IMAEPCKIX
KOMIIETEHIVIT V1 OPTaHN3aLMOHHON KY/IBTYPBI, @ TAK)Ke YIIpaB/IeHVe 3HAHNAMI He Obln
IpeIMeTOM IIPYUCTA/ILHOTO BHUMAHMA CO CTOPOHBI YIIPaB/ICHIIEB.

Pan mccnemoBateneil oTMeYaT, YTO OOBLIMHCTBO MEHEIXKEPOB POCCHUIICKMX
KOMITAaHUII IO-IIPeXHEMY He MMeeT IIepefloBOro OIbiTa BefeHMsA 6msHeca [JlaTyxa,
2003; Puffer, 2000; Holden, Vaiman, 2013; Latukha, 2015], 4T0 MO>XXHO OOBACHUTD OT-
HOCHUTETbHON MOJIOfOCTBIO POCCHIICKOI [IeIOBOI KYIbTYPbI U OM3Hec-06pa3oBaHusA
[Ardichvili, Gasparishvili, 2001; Fey, Shekshnia, 2011; Puffer, McCarthy, 2011]. Poccwnit-
CKMM KOMITAaHUAM HAaCTOATETbHO PEKOMEHYeTCs CIefjOBaTh OOIVIM TEeH/ICHIIUAM B 06-
JIACTY YIIPaBJIeHN s TalTaHTIMBBIMK coTpyaHukamu [Skuza, Scullion, McDonnell, 2013].

B VInpyy yripaB/ieHye TalaHTIMBBIMY COTPYAHUKAMIU HOfIBEPraloCch Pe3KUM 13-
MEHEHVAM BC/IEACTBYe KOMOMHMPOBAHHOTO 3¢ @deKTa KYIbTYPHOIO MHOroo0pasus
3TOI CTPAHBI ¥ MHTETPAlMM IHAMIICKOI SKOHOMUKY B MMPOBO€ X03AJCTBO C BbITEKa-
IOLIMMM OTCIOf]a SKOHOMIYeCKMM IpeobpasoBanyuaMu. Cpeny npo6bieM ypasieHnsa
TaJIAHTaMy, OOHAPY>KeHHBbIX B MHAMICKMX opranm3auysax [Sharma, Budhwar, Varma,
2008], OCHOBHBIMM SIB/IAIOTCSA: OTCYTCTBYE IIPO3PAYHON CHCTEMBI UAEHTUUKALVIN, OT-
6opa 1 OLIEHKM Ta/JAaHT/IMBBIX COTPYIHMKOB, YeTKMX B3aMOCBA3EI MeX/ly Ka4eCTBOM
paboTsl u npemuposanueM. Kpome toro, npaktukn YUP u ynpasieHns TamaHTINBbI-
MM COTPYJHMKAMU CTPAfIAl0T OT HETaTVBHOTO BO3/IEJICTBMA TAKMX COLMATbHO-3KOHO-
MMYeCKMX Ipo67eM, KaK 0eJHOCTb Hace/leHNs, JUCKPYMIHALVA XKEHIIVH, Heapdek-
TVMBHAs 3alMTa IIPaB MHTE/IEKTYaTbHON COOCTBEHHOCTM ¥ HEJOCTaTOYHASA AOCTYII-
HOCTb Ka4eCTBEHHOTO 00pa30BaHMA.

VHpniickasg NpOM3BOJCTBEHHAs Cpefa JIeMOHCTPUPYeT KaK KOIEKTMBUCTCKIE,
TaK ¥ VHAMBUYya/JUCTUYECKUE LEHHOCTN. Y VHAMIICKMX MeHeIKepoB Ipeobmamaer
HaTepHaMCTCKIIL TOAXO K IMAIEPCTBY, IPU KOTOPOM UX KOPIIOPaTUBHBIN CTATyC pac-
IpOCTpaHsAeTCs U Ha apyrue coumanbHele cdepnl [Sharma, Budhwar, Varma, 2008].
OmHUM M3 HETaTMBHBIX ITOC/IEACTBUII TAKMX OTHOLIEHWIT MEXJY MEHEIKepOM U €ro
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HOJYMHEHHbIM BBICTYIAeT OTCYTCTBME MHMIMATMBBI CO CTOPOHBI IIOCTETHEro, 4a-
CTO MIIYIIEro MOAJEP>KKY y pykoBoacTsa [Sparrow, Budhwar, 1997]. [Ins Toro uro6st
OIIpeJie/NTh, KaKye PabOTHVKY JO/DKHBI ObITh 00y4YeHBI B IIEPBYIO OYepesib, MHANIICKIE
KOMITaHUY OOBIYHO POKYCHUPYIOTCS Ha YCTAHOB/ICHNY K/TIOYEBBIX 00/1acTell leATebHO-
CTU U COOTBETCTBYIOIVX Iie/eil /1A MOfipas/eneHnit GUpMBbl.

VHaniickve KOMIIAHUM YAENAT OO/MbIIOe BHMMAaHME Pa3BUTHMIO M OOYYEHUIO
CBOMX COTPY[AHMKOB, IIpMeM, IIPUBJIeYeHNe 1 yAep)KaHue TaTaHTOB BCEIrfia BBICTYIA-
0T B KaueCTBe K/II0YEeBbIX IIPMOPUTETOB. TeM He MeHee Takye MIPAKTUKY, KaK Harpabl
U IPOJABIDKEHNE 10 CTy>KOe Ha OCHOBAHUY MHAVBUAYATbHON PabOThI ¥ IPYTUX 3aCITYT
COTPY[HMKA, He MOMY4M/IN IIMPOKOTO PacIpoCTpaHeHusA B VIHOMM M MCIIONb3YIOTCA
JIMIIb MEXAYHAPOZHBIMYU KoMIaHuAMU. [lo 1990-X IT. ollaTa Tpyaa KOHKPETHOTO CO-
TPYAHMKA He KoppenupoBana ¢ 3G(eKTMBHOCTBIO ¥ IPON3BOAUTETBHOCTBIO €ro pa-
60tbL. B nccnegosanum I1. Bynapa paccMOTpeHO pacpocTpaHeHye CUCTEeMBI OIUIAThI
TPyZia, OCHOBAaHHOJ Ha OlieHKe IPOM3BOJAVUTEIBHOCTY TpyAa pabodero. Kak okxasa-
JI0Cb, OKOJIO TIOJIOBVHBI KOMITaHWIT 13 BBIOOPKM y>Ke BHEAPWIIN CUCTEMY BO3HArpax-
[IeHNI 1A MEeHe[KEPOB M K/TI0UEeBbIX COTPYAHNIKOB, 3aBUCALIYIO0 OT Ka4eCTBa pabOThI
[Budhwar, 2003].

YnpapjeHne TalaHTIMBBIMU COTPYAHMKamMyu B Knrae yMeeT [aBHIOIO MCTOPMUIO
u tpapunyy. OfHO M3 TePBBIX UCCTIENOBAHNIT IIPAKTYK YIPaBIeHNA TaTaHTAMU B YacT-
HOM CEKTOpe II0Ka3aJIo, YTO 60/iee IIOJIOBVMHBI 3apyOeXXHbIX ITPEAIIPUATII B 3TOI CTpaHe
a[IAIITMPOBA/IN CBOM CHUCTEMBI OLIeHKM 3((EeKTMBHOCTI [EATENbHOCTY C YYeTOM HalM-
OHaJIbHOV KynbTYphI [Bjorkman, Lu, 1999]. K koH1y KynsrypHoit peBomonny B 1976 .
yIpaB/ieH)e ePCOHATIOM OCYILECTB/IATIOCh HA OCHOBE IOCY/IApCTBEHHOTO IUIAHMPOBA-
HyA. [onmuTnka yrpasieHns 4e/oBe4ecKMMI pecypcaMy pa3pabaTbiBaach MUHUCTED-
CTBOM Tpyfia (OpMEHTMPOBAaHHBIM Ha IIPOCTBIX PabOuMX) M MUHUCTEPCTBOM KaJpOB
(OpMeHTMPOBAaHHBIM Ha YIIPAaBIeHYECKIX PaOOTHIKOB), KOTOPbIE ONpefe/slin 1 00beM
HaHMMaeMoil pabodeli cubl, ¥ ypoBeHb orviarsl Tpyaa [Cooke, Saini, Wang, 2014]. [lna
OONBIINMHCTBA COTPYJHUKOB IOXKVM3HEHHAsA 3aHATOCTD, HE YYMTHIBAIOIIASA MX VH/VBM-
IlyaZIbHYI0 pabOTy M JOCTYDKEHMs, Obl/Ta HOPMaJIbHBIM ABJIEHUEM, a Pas/IMYHOTO PoZa
¢duHaHCOBbIe BO3HArpakAeHMA (3a BBIJAIOIVECA Pe3y/IbTaThl MM BBICOKYIO IIPOM3-
BOZIUTENIBHOCTD TPYfia) WIM COCPENOTOYEHNE Ha PAa3BUTUY MHAVBU/YATbHONM Kapbepbl
CYMTA/MCh HENpYeM/IEeMBIMM, MOCKOIbKY IMPOTMBOpPEYWIN UAesAM KOMMYHuaMa. [lmsa
KUTAJICKVIX MeHe/KepOB 3allaJiHble YIIPaB/IeHYeCKIie MEeTOMbI, BBEIeHHbIe COBMECTHBIMI
HPEeNIPUATUAAMM, CITYXXVIN BaKHENIIMM UCTOYHNMKOM 3HaHUIL. B pesynbrare kuTaiickue
(buUpMBI He KOIVPOBA/IM TaKye IPAKTUKY, @ pa3pabaThIBaIi IMOPU/HbIE CCTEMBbI YIIPaB-
JIeHNA, YYUTBIBAIOIINE TPAJVLIVOHHbIE KYIbTYPHbIE OCOOCHHOCTH. 3a MOC/IeIHUE TOMIbI
KUTAJICKOe IPaBUTENIbCTBO IIOJTHOCTBIO Pea30BaIo0 CTPATETUIO YBEIMYEHNA 3aHATO-
CTH, PaCIIVIPVB KaHa/Ibl 3aHATOCTH, YKPEIMB CPELICTBA TPOQeCCHOHATBHON IIOATOTOBKM,
HOJep)KaB HAYMHAIOIVX IIpeAlpyHIMaTeneil. B 1jenax coxpaHeHus pabOTHUKOB ¥ BO
u30eXaHyue yBONbHEHMII /1A COTPYJHMKOB KOMIIAHMII ObIIM CO3JAHbI JIOIOTHUTENb-
Hble CTUMYBL [TocKo/bKY Bee 60sblliee YICI0 KUTAICKUX (pUPM OCBanBaeT KOHLISTIIVIN
¥ IPAKTVKM YIIPAB/IeHNA TaTAHTIMBBIMU COTPYSHMKAMY, MEHEXKePbl CTAHOBATCS 0CO-
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60 BOCIIpMMMYMBBLIMY K MEXaHM3MaM BO3HAIPAX/eHMA, IPOPUINPOBAHNIO OTAETbHBIX
JIIOfiell B Ka4ecTBe TA/IAHTOB M IPEOCTAB/ICHI0 BO3SMOXKHOCTEN OBICTPOrO KapbepHOTO
pocra.

CornachHo nccnepnosanuio [Vorhauser-Smith, 2012] B kurtaiickoit KylIbType OCHOB-
HBIMM (paKTOpaMy, OKa3bIBAIOIMIMI BIIVISIHVE Ha IIPAKTUKM YIIPABI€HNA TaTaHT/IMBbI-
MM COTPYJHMKAMM, SIBJIAIOTCA: HaclAefyue TaK HasbiBaeMoll «’KemesHoit MMUCKM puca»
(rapaHTMpOBaHHAsA 3aHATOCTD, @ TAKXKE CTAOVIIbHBIN JOXOM ¥ IPEUMYIeCTBa), 4TO BIIe-
JeT 3a c00O0J HeXKe/TaHMe 3aHMMAThb BBICOKME JO/DKHOCTHBIE IOV VI HeTOTOBHOCTD
K PEe3KUM M3MEHEHVAM; KY/IbT «Inia» (BaXKHOCTb COXpaHEHMs NLa — usberanue oT-
puIaTeNnbHON 0OpaTHOI CBA3M ¥ KOH(QPOHTAINIT); Ufier KOHPYIMAHCKOTO TpaKTaTa
YxyH IOH, cocTaBABIIET0 OCHOBY KMTalICKOr0 06pa3oBaHMs; IPYIIIOBOE MbILIIEHIE,
OrpaHNYMBaOlee Pa3BIUTIE NMHHOBALMOHHDIX M/eN; «yaHKCV» (IPYHLINII, UTPAOLINIL
LEHTPa/IbHYI0 PO/Ib IIpU MOCTpoeHNy 6usHeca B Knrae: B3aumonomonib, nopiep>kka
¥ OKa3aHNe B3a¥IMHBIX YC/IyT; MHBIMU C/IOBAMM, BBICOKasA 3HAYMMOCTD B3a¥IMOOTHOIIe-
HUIL); LIeJIOCTHBIN 00pa3 MBIILUICHMSL.

Yro KacaeTcs MpPAaKTUK YIpPaBIeHUA TAJAHTIVBBIMU COTPYAHUKAMU, TO OJHM
VICCTIeIOBATeNM IIOJIATaloT, YTO KUTANCKME PYKOBOAUTENN O/aTOCKIOHHO OTHOCATCS
K OLIEHKEe Pe3y/IbTaTOB JieATeTbHOCTI COTPYAHNUKOB (oleHKa 3¢ (eKTMBHOCTI), OIIpe-
JieTIeHNIO TOTPeOHOCTEN B 00y4eHNN, a TaK)Ke UCIIONb30BAHMIO CUCTEM BO3HATpaX/e-
Huit [Lindholm, 1999]. [Ipyrue yTBep>XatoT, YTO B KUTANICKOM KOHTEKCTe OLleHKa 3¢-
(heKTMBHOCTM — 3TO IOTEPA BPEMEHH, YaCTO OHA BOCIIPUHMMAETCA Kak GpopMaibHOe
00513aTeNbCTBO ¥ IPOTUBOPEUNT KOHPYIMAHCKIM YOXKIeHNAM B OOpOXKe/laTebHO-
CTU, TAapMOHUM 1 JIOS/IBHOCTY K BBILIECTOSAIIMM OpraHaM BiaacTu. I1pu ucnonp3soBanum
CHCTeM OIIeHVMBAHUA YIEHBI KOMaHJbI CTPEMATCA PacHpefeNnTb Harpafbl MEXAY CO-
6011 [Cooke, 2004]. B oTHOIIEHU ! yIEep>KaHMA TaJTaHTOB UCCIIEIOBATENN OTMEYAIOT, YTO
KUTAiICKJIe KOMITAHUM MIMEIOT TAKYIO XKe CKJIOHHOCTDb K BHYTPEHHEMY I0fi00py Ka/ipoB,
KaK M VX VHAMIICKME KOJIJIETH, YTO MOXKET OBITh CBA3aHO C BHICOKMM 3Ha4YeHMEM, KOTO-
poe IpyAaeTcs CTApIIMHCTBY, TMYHOCTHBIM OTHOIIEHNUAM U CEMEITHBIM y3aM.

0O630p UT-orpacin B cTpaHax ¢ pa3sBMBAIIMMICA PbIHKaMU. B cBA3u ¢ Kyib-
TYPHBIMU U 5KOHOMIYECKIMM 0COOEHHOCTAMM CTPaH C PacTyIeil 9KOHOMMKOI, KOM-
IIaHUY, KOTOPbIE BEYT B HUX CBOIO [IeATENbHOCTD, CTA/IKUBAIOTCA C JOIIOTHUTETbHBIMU
TPYAHOCTAMU ¥ pucKamu. IIpexye Bcero, KyJabTypHble OCOOEHHOCTY ¥ YPOBEHb 9KO-
HOMMYECKOTO Pa3BUTHA CTPAHBI — 3TO OCHOBHBIE BHEIIHME (PAaKTOPbI, BIMAIOLIVE HA
NPaKTUKM YIIPaBIeHNA TaTaHTIMBLIMYU COTpYAHMKaMM. OTHAKO CYIECTBYIOT ¥ OTpac-
neBble PaKTOPBI, O] BAMAHMEM KOTOPBIX MOYKHO O>KMAATD ITOSAB/IEHNS OIpe/ie/IeHHbIX
pe3y/IbTaToOB Ha YPOBHAX MHAMBUAYYMa, opranusauuu u crpassl [Schuler, 2015]. Ha
CETOHAIIHNIL IeHb OTCYTCTBYIOT MICCTIElOBAHMA, B KOTOPBIX CPABHMBAIOTCA IIPAKTUKA
yIpaB/IeHNA TaTaHT/IMBBIMY COTPYFHUKAMM B KOHTEKCTE OT/e/IbHBIX CEKTOPOB 9KOHO-
MMKIL.

Cy1ecTByeT MHOXKECTBO MaKPO3KOHOMIUYECKMX ¥ MUHPPACTPYKTYPHBIX PaKTOPOB,
BmAomyx Ha passutue VT-napycrpun. B Poccun ocHOBHBIMM HeraTMBHBIMU (ak-
TOpaMM, IPUBOAALIMMY K YBEIMYEHUIO IepBOHAaYanbHON crommocTu VIT-nmpoekros
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Y HapyIIeHUIO YCIIOBUII MX peanyu3aluy, ABIATCA HedPEKTMBHOCTh KPYIHBIX TO-
CYBAapCTBEHHBIX IIPOEKTOB U CMaboe B3aMMOJECTBUEe MeXAy (defepalbHbIMU M pe-
TMOHA/IbHBIMY OpraHamu BaacTy. Ellje ofyiH HeraTuBHBIN (HaKTOp — SKOHOMIYECKas
CUTYallMsl B CTpaHe. BBefleHHbIE 3aIIafHBIMU CTPaHaMM CAHKLMM C TTOCTIEAYIOIMM PO-
CTOM IIeH Ha MMIIOPTHYIO IPOAYKIMIO U YBelTNYeHNeM YPOBHA MHQIALUY 3HAYNTE b~
HO TOPMO3AT Pa3BUTHE OTPAC/N, BBIHY)K/Jasd POCCUIICKUX Y MHOCTPAHHbBIX OM3HeCMe-
HOB OTKAa3bIBAaTbCS OT KPYIHBIX PYO/IEBbIX MHBECTULMIL. DTU PUCKU MOAPHIBAIOT JO-
Beplie MHBECTOPOB, YTO, B CBOIO OYePe/ib, yCKOpseT oTTOK Kanutana. [To panueivm Len-
TpasbHOro 6aHka Poccuy, B TeyeHue IepBBIX Tpex KBapTanoB 2014 I. YMCTBI OTTOK
KaIlMTala U3 CTpaHbl COCTaBWI MOpAAKa 85 Mapx mo. TeM He MeHee B MCC/IEOBAHUA
[Aramnos, IIparycesuuy, fAKoBnes, 2014] oTmevaeTcs PAI MOIOXKUTENbHBIX TEHNEHIIUNI
B HalmoHanbHOM M T-cekTope: mmpokxoe pacnpoctpaHenne VIHTepHeTa, IPpUHATHE 3a-
KOHa O XpaHeHUM ¥ 06paboTKe NepCOHANbHBIX JJaHHBIX, MMIIOPTO3aMellleHNe M pas-
BUTME OTe4eCTBEeHHBbIX JIT-pogykToB, cTpeMIeHNe BeAyIuX 3apyOeXXKHbIX MeXHIy-
HApOJIHBIX IPOM3BOANTENIE]l VMHBECTUPOBATb B POCCUIICKYME OOa4yHble TEXHOTIOIMU
u cospaHye EBpa3niickoro 5SKOHOMIMYECKOTo COk03a (TOCTYI K 6071ee KPYITHOMY PBIHKY
NT-npoayKToB U YCIyT, BO3MOXXHOCTb IPMHIMATDh aKTMBHOE y4acTie B COBMECTHBIX
IPOEKTaX CO CTPaHAMM — YYaCTHUIIAMMY COM03a).

Poct UT-unpgyctpun B VIHaMM CBA3aH B IIEPBYIO OYepelb C OIaronpyATHBIMM
YCTIOBMAMY, CO3JaHHBIMU TOCYZApPCTBOM J/IA OpraHusaumii (Hampumep, nubepanu-
3alysl SKOHOMMKM, OTCYTCTBUE BXOHBIX 6apbepoB /IS MHBECTOPOB M3-3a pybexa),
a TaKKe HaJIe>KHON TeZIeKOMMYHMKAIVIOHHON MHQPACTPYKTYpPOIi, 60ee HUSKUMM 3a-
TpaTaMy Ha ayTCOPCUHT U, HAKOHELl, BBICOKMM IIPOLIEHTOM aHIJIOTOBOPAILEr0O Hace-
nennsA [Sarawgi, 2012]. Taxoke oTMedaeTca pocT umcia 06pa3oBaTeNbHBIX IPOTPAMM
1 6OJIBLION MPOLIEHT BHICOKOKBAMM(UIMPOBAaHHBIX MHXeHepoB. BmecTe ¢ TeM cyie-
CTBYeT PAJ] Cepbe3HbIX yrpo3 i mHauiickoit VIT-oTpacny, Hanpumep KOHKYpPEHIA
CO CTOPOHBI APYTUX GUPM U3 CTPAH C Pa3BUBAIOIIMMICA PHIHKAMU VM OTCYTCTBYE VIH-
HOBAIIMIOHHOJ NMPOAYKLMY (B MHAMIICKMX KOMIIAHMAX OOJblilee BHUMaHNe IPUAAeTCs
NT-ycnyram, a He IPOAYKTaM).

Kwnraitcknit VIT-pbIHOK, 06beM KOTOPOTO €XKErOZHO yBenundmBaeTcss Oormee deM
Ha 7% [The World Bank, 2015], — opus 13 Hau6oee 6bICTPO pacTyLnX, a cama CTpaHa
3aHMMaeT BTOPOe MEeCTO B MMpe C TOYKM 3peHus obumx pacxogos Ha VIT. Kurarickoe
IPaBUTEIbCTBO CO3JAET YCIOBNUA 1A pa3BuTyA MecTHON M T-unmycTpyn, ycrpanss 6ro-
pokparndeckue 6apbepsl 1A OyIyIINX MHBECTHULIT B OTPACIIb, M BBICTYIIAET 32 PaCIy-
peHMe SKCIIOPTa CTPAHBI B 00/1aCTY ayTCOPCHHTA, Pa3paboTKy IIPOrpaMMHOro obecrede-
HMA ¥ pa3sBUTHE TEXHUKO-MaTepUaaIbHON Oa3bl.

OueBupHO, yTO KOHTEKCT VT MeHseT «paBuia UTPpbl» A OpraHU3ALNI U MOX-
HO OXKMJIaTb, YTO OTpacieBble GaKTOPBI OYAYT CHIBHO BIMATH HA IPAKTUKMU YIIPaB-
NeHMA TaNaHTIMBbIMK coTpyaHuKamu B VT-kommanmax. TpygHoctn ansa ¢upm, 3a-
HATbIX B VT-mHRyCcTpuy, no-npexxHeMy OyAyT BO3HMKATh B IVIAHMPOBaHMM Habopa
BBICOKOKBa/MMUVPOBAHHBIX COTPYAHUKOB, OOY4eHMM U PasBUTUM TATAHTIMBOTO
IIepCOHAIa, @ TAKXKe B YIIPaBIeHNM KaueCTBOM U 3P PEeKTUBHOCTBIO PabOThI Ta/TAHTOB
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B 1esioM [Patil, Patil, Waje, 2011]. Cornmacno [Chapke, 2011], B o6mactu UT-unpycrpun
OCHOBHbIe NPAaKTUKM YIPaBAeHNA TalTaHTIUBLIMU COTPYAHMKaMM — 3TO CO3[aHUe
KOM(}OpPTHOTO M 6e30MacHOro paboyero Mecra, MHTEHCUBHBIN OOMEH 3HaHUSAMU, UIC-
[I0/Ib30BaHVE Pa3INIHbIX CUCTEM MOOILpeHNs (Hanpumep, 60HYChI, Harpajbl, liepeMo-
HUM) ¥ TIPO3PAYHBIX MeXaHM3MOB OOPATHOI CBSI3Y U OLIEHKY IepCOHasa (Hampumep,
MeTop onjeHK 360 rpagycos). OnHaKo B HacTOsLIee BpeMs UCCIeOBAHNS TAKVUX IIPaK-
TUK B KOHTEKCTe Pa3BUBAIOLUXCA PHIHKOB HOCAT OTPaHMYEHHBIN XapaKTep.

Poccus, Mumusa m Kwurait kak OpicTpo pactyumpme skoHomuku [Miller, 2010;
PricewaterhouseCoopers, 2012] urpator BaXHYI0 po/ib Ha MeXXIyHapOIHO apeHe 1 1Me-
10T MHOTOYMC/IEHHbIE CBSA3M C IPYTUMU CTPaHaMI C pa3BUBAIOLMMICS PbIHKaMH, Ha KO-
TOpbIE OKa3bIBAIOT CMIbHOE BiysiHMe [Samaké, Yang, 2011]. CrpeMuTenpHO pa3BuBalo-
IAsICSL Y1 BBICOKOKOHKYPEHTHAs OTPAc/ib CTAHOBUTCS OJJHMM 13 OCHOBHBIX IJIOOA/TbHBIX
MCTOYHMKOB JI/I1 3KOHOMUYECKOTO POCTa CTPaH U 3aHATOCTY HaCeleHMs, CTUMYIUPYs
3¢ deKTUBHOe VCIOMb30BaHNMe KBaMMUIVMPOBAHHON paboyeil CUIBI B JOCTVDKEHNUA
YCTOIYMBOTO 3KOHOMMYecKoro pocta [Economy Watch, 2010].

[TpakTuky ynpaBieHNs TaTaHTINBBIMYU COTPYHUKAMM OTHOCUTENIBHO HOAPOOHO
AHATM3UPYIOTCA B KOHTEKCTE KaXK/[0Jl paCCMOTPEHHOI CTPaHbl, OFHAKO MCC/IeOBaHNUS
He YYUTBIBAIOT OTACIeBOJl KOHTEKCT. [loaToMy i1 MOHMMaHMs crienuuKM MPaKTUK
yIIpaBieHyA TaJlaHTaMU B KOHTEKCTe pa3BUBaIOIINXCs poIHKOB 1 VI T-nHgycTpuy Hamu
cpopMyIMpOBaHbI CTIeAYIONYE BOIPOCHL:

o Kakye (aKTOpbI BIUAIOT Ha IIPAKTUKY YIIPaB/IeHNs TaTaHT/IMBBIMYU COTPYRHU-

kamu B VIT-kommanuax ns Poccun, Mugun n Kuras;

¢ KaKOBBI XapaKTepUCTUKM NMPAKTUK YIIpaBeHMs TaJTaHTIMBbIMY COTPYIHUKAMMU

B pupmax us Poccun, Vinpuu n Knras, sanareix B U T-unpgyctpuy;
e KaKOBbI OCHOBHbIE pa3/INuls B IPAKTUKAX YIIPaB/lIeHUs TaTaHTIMBbIMU COTPY-
HUKaMU B POCCUICKNX, MHAMICKNX 1 KuTalickux M T-koMmnanmax?

Jnsi oTBera Ha JaHHBIE BOIPOCHI HEOOXOAMMO INPOAHANIU3UPOBATH IPAKTUKU
yIpaBjieHUs TajaHTaMyu B Hambonee ycrmemHblx VT-kommanusax us Poccun, Vugun
u Kutas. B cregyromem pasjerne mpefcTaBIeHbl OCHOBHbIE KpUTEpUU 0T6Opa KOMIIa-
HUIA, UCIIO/Ib3yeMble MICTOYHUKM U METOf] aHaIu3a.

METOJONOTNA SOMIIMPUYECKOI'O ICCJIIEHJOBAHUA

B ocHOBY aMIMpm4eCcKOro MCCnefoBaHNA JIEIIN JaHHbIE POCCUNCKUX, MHANICKIX
M KUTAJICKMX KOMITaHUI, #eiicTByoomux Ha peiHKe VT u BHegpAOINX pa3mnyHble
NPaKTUKM YIPaBJIeHNU TaaHT/IMBBIMM COTPYAHMUKaMM. B Xxofe paboThl 6110 IpoaHa-
m3upoBaHo 60 ¢upM — mo 20 KOMIaHMIT U3 KaKHoi cTpanbl. [Ipy 9TOM KOMIaHum
IpMHAJIeKAT pasandyHbiM cekTopam WT-unpgyctpum: VT-KOHCAaATHMHI; MHTEpHET-
IpOBajifiepbl; TeIEKOMMYHMKALVN; IIPOrpaMMHOe obecIedeHye U MpOrpaMMupoBa-
HIIe; KOMIIBIOTepHOE 000py/i0BaHMe.

BpI60p KOMITaHWMIT OIIPeNe/AICA CTIeAYOMMI KPUTEPUAMIL 1) 3aHATOCTBIO KOMIIA-
Hun B VIT-oTpaciy; 2) 4iMcIoM COTPYAHMKOB; 3) BKJIOUEHHOCTBIO B OOLIENpU3HAHHBIE
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peliTiHroBble crucky (B yacTHOCTH, B Forbes Global 2000 — cricok 2000 KpymHemmx no
BBIPYUKe, YMCTOI IPMOBUIY, aKTVBAM ITyOIMYHBIX KOMIIAHWII MUpa 110 BEPCUM JKypHasa
Forbes, u Fortune Global 500 — peittuar 500 KpynHejimmnx MUpOBBIX KOMIIAHWIT, KpUTe-
pueM COCTaB/IeHNsI KOTOPOTO TaKKe CY)KMUT BbIPy4YKa KOMIIAHVM), @ TAKXKe B PETUHIN
HAIMOHA/IbHOTO ¥ IIPOMBIIIJIEHHOTO MacITaba (Hanpumep, pankuHru RiaRating mmo xpyr-
HerimmM poccuiicknm VT-pupmam); 4) HammureM nHGOpMAIMY O NPAKTUKAX yIpaBiie-
HJA TATAHTIVIBBIMU COTPYAHUKAMIL.

Ha ocHOBe rofioBbIX 0T4€TOB KOMITaHMI1, OVLIMATbHBIX KOPIIOPaTHBHBIX IIOPTAJIOB,
Ipecc-pen30B 1 HaYYHbIX UCCIef0BaHmMIT Obla copMupoBaHa 6a3a JaHHBIX /1A SMIIN-
PUYECKOTO MCCIeN0BaHMsA, BK/IIOYAOIas IPAKTVKM, MMEIOIVie OTHOIIEeHYe K IpoljeccaM
IPVBJICYEHIS, Pa3BUTHA U YAEP>KaHUA TalaHTIVMBBIX COTPYAHMKOB. Kaxkaas koMmanmsa
Obl/Ia IMpOAaHAMM3MPOBAHA C TOYKM 3PEHMA U VICIIONb30BAHMA TeX VIV MHBIX HPaKTUK
yIpaB/eHNA TaTAHTIMBBIMI COTPYIHMKAMM: OVCK ¥ ITOf{00P Ta/IaHT/IMBOTO IIePCOHATIA,
Ha/IM4ye aCCeCCMEHT-IIEHTPOB, CTPATErNYeCcKOro KaJpoBOTo pe3epBa I CIIeaIn3upo-
BaHHBIX IIPOTPAMM JIJIA1 CTY/IEHTOB U BBIITYCKHUKOB, COTPYIHIYECTBO C YHUBEPCUTETAMI
B L[e7IOM, A TAaKXKe OPTaHM3alyA U yJacTie KOMIIaHUii B KpynHbIXx VIT-MeponpuATuax.
Kpome Toro, npoaHanmmsupoBaHbl MPAKTUKM MO PA3BUTUIO TATAHTIVBBIX COTPYSHUKOB
(Ha;mr4Me COOCTBEHHOTO KOPIIOPATUBHOIO YHUBEPCUTETA, BO3MOKHOCTY Pa3BUTHA Ha-
BBIKOB MEX/IMYHOCTHOTO OOLIeHMsA, Ha/lM4Me JOCTYIA K Pa3INYHbIM IIporpaMmam o06-
y4eHUs, B TOM YMC/Ie AMCTAHIVIOHHBIM, ¥ COCTaBJIeHUe VHVBYIYaIbHOTO IIaHA pas-
BUTHSA) U UX yAepXKaHuio (pasHoobpasue paboueil cujbl, 6€30IIaCHOCTb ¥ HAfIeXKHOCTD
pabodero MecTa I IepCOHaIa, Haln4ue JOIIOHUTENbHBIX BO3MOXKHOCTeI 11 IIpaB pa-
604X, BOB/IEYEHME YIEHOB CEMbJ B KOPIIOPATUBHYIO >KM3HDb Y HA/IM4Me CUCTEMBI KOM-
TeHCcaLuii).

JIOTIONTHUTENBbHO B MCCTIENOBAHNN PACCMATPUBAINCD TIPAKTYKM, CBA3aHHbIE CO CIIe-
muuxoit MT-orpacin: MHTEHCMBHOCTD OOMeHa 3HAHMAMMY, Pa3BUTOCTb TEXHOIOTHYE-
CKOIT MHGPACTPYKTYpPbl KOMITAaHMIA, @ TaK>Ke YPOBEHb 3HAHNA aHIJIMIICKOTO A3bIKa. [l
TOTO YTOOBI OLIEHUTDb, KaKye IIPOLeCChl yIpaBAeHMA TaTaHTIMBBIMU COTPYLHMKAMU
(mpuBnedYeHye, pasBUTIE WM YAEp>KaHNe TaAHTOB) UMEIOT 60/Iee BBICOKMIT TPUOPUTET
B OPraHM3ALVAX U3 Pa3HbIX CTPaH, @ TAKKe YCTAHOBUTD, KaK Pas/IMYHbIe IIPAKTUKM BOC-
npyHuMaiTcsa B VIT-koMmaHusax B 1enoM, 6bm coOOpaHbl U MPOAHAIN3NPOBAHbI Clle-
lytolyie aHHbIe: KOMYECTBO COTPYAHMKOB, OCHOBHbIE (PMHAHCOBbIE ITOKA3aTe/u (BbI-
pydKa ¥ NpuOBIb), KOPIOPAaTUBHAsA CTpPAaTeryus, CTpaTerndecKue 3afjadi ¥ LeHHOCTIL.
YdauTbiBas crieuuKy MHAYCTPUM, OPTaHM3ALVM Yallle BCETO ONPEe/ANN «TalTaHTh»
KaK BBIIAIOIIVIXCSA VCIIOTTHUTeIEl, 00/Ia/IafolMX OIpefie/leHHbIMY HaBbIKaMI, XapaKTep-
HBIMU JIA1 TAHHOJ 00/1aCTH, ¥ JOCTUTAIOIINX BHICOKVX Pe3y/IbTaTOB, YTO CBU/ETE/IbCTBY-
eT 00 n3bupareIbHOM, OPMEHTMPOBAHHOM Ha KOHEYHBIN pe3y/nbraT (PYyHKLMOHAIbHOM
nopgxoze.

I[Iporecc mccnenoBaHMA OMMPANCSA HAa MHOXKECTBEHHO-COCTaBHOI Keiic-CTaju,
IpY KOTOPOM M3y4ajach cepys KeliCOB, KaXK/IasA U3 KOTOPBIX, COITIACHO TUIIONIOTMY UC-
cnemoBaHmit Keiic-cragu [Yin, 2009, p.46-64], Obl1a npefcTaBIeHa HECKONbKIMM eIy~
HULIaMM aHanm3a (eAVHUIA aHaIM3a — OfHA KOMIIaHuA). [I/14 BBIHECEHNSA CYXX/IeHU],
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YKa3bIBalOIMX Ha CTENEHDb MCIIOIb30BaHMA TOW WU MHOM IIpaKTUKN YIIpaB/JI€HNA Ta-
JITAaHTaMI B KOHerTHOﬂ CTpaHe, IPYMEHAJICA KOHTEHT-aHa/IN3 — CUCTEMAaTU3NpoBa-
JICh BTOPpMYHbIC TaHHbIE B COOTBETCTBUMN C YCTAHOBJIEHHBIMI B TEOPETNIECCKOM 0030-
p€ NpakKTUKaMM yIIpaBJI€HNA Ta/ITaHTaMU. Ha PUCYHKE ITIOKa3aHbl OCHOBHbIE€ KaTE€TOpUN
aHa/n3a: IIpUBJICYCHNE, PA3BUTNE U yACP>KaHME TA/IaHTOB U IPAKTUKN YIIpaBICHUA
Ta/JlaHTaMU B MT-OTpaCHI/I, a TAaK)KE€ €AMHMIbI aHa/IM3a TEKCTa.

ITpakTuKy yrpasjieHus
TaJTaHT/IMBBIMU COTPYIHUKAMMU

[ anaBneﬂme Ta/IaHTAaMU B MT-OTpaCHI/I J—/% HPMBHC‘{CHMC TaTaHTINBBIX COTPYTHIKOB ]

( YrpasieHue 3SHaHUAMA J“

( 3HaHMe aHTIUIICKOTO SI3bIKa }

( Yuacrue B UIT-meponpuATiax }

( Texunonorndeckas nHdpacTpykrypa J—‘

[ YnepmaHme TaZTaHT/IVBBIX COTPYTHMKOB ]_/

{ Ha6op nepconana J

{ Kapnposbiit peseps J

{ ITporpaMMbl /17151 BBIITYCKHMKOB J

{ CoTpyHIYECTBO C YHMBEPCUTETAMI J

[ KopnopaTtuBHas »X13Hb }‘

( Muoroo6pasue paboueit CiIbl }

[ besomacHocTh pa6oqero MecTa }‘

[ Bo3MOXXHOCTM I TIpaBa paboumx }

;[ PasBuTue TamaHTAMBBIX COTPYAHNKOB ]

[KOM]’ICHC&L{I/H/I, BO3HATPAXKAEHNA 1 Harpazbl }‘

{ AccecCMEHT-LIeHTp ]

{ praBTIeHI/IS KOMIIETEHIAMU )

{ KopriopatuBHbIit yHUBEpCHTET }

{ HaBbIky MEXITMYHOCTHOTO 06ILICHI/I51 J

{ OmnnaiiH- u/wm yHaneHHoe obydeHne )

Pucynox. IIpakTuky ynpapieHns TalaHTIMBBIMY COTPYIHUKAMM

HeO6XOI[I/IMO OTMETUTD, YTO MCIIOIb30BaHNE BTOPUYHDBIX NAaHHBIX B aHA/IM3€ Ha-
JIOKWJIO PAL OrpaHI/I‘IeHV[ﬁI, B OCHOBHOM CBA3aHHBIX C TE€M, YTO KOHIECIIIMA TAa/ITAaHTOB
B YKa3aHHBIX CTpaHaX HAXOAUTCA B Ha4Ya/l€ CBOETO Pa3BUTUA 1 9aCTb KOMITaHU U3 BbI-
60pKI/I MOrJla 1 HE OCO3HaBaTb, YTO O/IA }IOCTI/DKCHI/II‘/‘[ CBOMX KOPIIOpaTUBHBIX ueneﬁ
YK€ MCIIONIb3YET T€ MJIN MHDBIE ITPAKTUKI YIIPaB/IEHUA Ta/TAHT/IMBBIMU COTPYJHUKaMU.
MubpiMU cmoBamu, BTOpMYHbIC aHHbIC HE BCETIa OB IIpeaCcTaB/I€HbI B Tpe6yeMOM
47151 aHann3a Bujae, 4YTO CBA3aHO C YHMKA/IbHBIM XapaKTE€pOM MCCIIENOBAHNA.
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PE3VYJIBTATDBI UCCJIEHOBAHUA

B manHOM paspene mpefcTaB/ieHbl pe3ynbTaThl UCCAeNOBaHMA. B mepBoit yacTu
OIlpefie/ieHbl OCHOBHBIE (PaKTOPBI, BAUAIOLIVE Ha IIPAKTUKY YIIPaBIeHNs TaTaHT/IMBBI-
mu corpygaukamu B MT-komnanmax us Poccun, Vingun u Kutas; Bo BTOpoIi okasa-
HBI UX KJIIOUeBble XapaKTePUCTUKIY, a B TpeTbell — ITIaBHble pa3Inyus.

®akTopbl, BIUAIONINE Ha NPAKTUKU YIpaBleHNA TaTaHTINBBIMU COTPYIHU-
xamu B VIT-¢pupmax u3 Poccun, inpym n Kuraa. [JanHoe HampaBjeHue aHamusa
HOCBSIIEHO OIpefeNeHNI0 PakTOPOB, BAMAIONINX Ha MPAKTUKN YIIPABIeHMs TalaHT-
JIMBBIMM COTPYAHMKAMM ITOCPEACTBOM TIATE/IbHOTO M3Y4eHMsI OCHOBHBIX IpoOseMm,
PVICKOB ¥ yTpO3 /ISl KOMITAaHWIT U3 CPOPMMUPOBAaHHOI BbIOOPKU. [I71s1 mx cbopa u cucre-
MaTyu3alyy YICIONTb30BATNCh TOOBBIE OTYEThI, KOPIIOPATUBHBIE BeO-CaliTh ¥ POPYMBI,
HaOJTIOleHNs] COTPY/IHUKOB, OQUIIaIbHbIe 3asBIEHNS B CPEACTBAX MAacCOBON MHPOP-
Mauuu, KOTOpble ObIIM ClieNaHbl IPeCTaBUTENSIMI BBICIIETO PYKOBOJICTBA U COBETa
IMPEeKTOPOB KOMITaHMIA.

[TepBuyHBI aHAMM3 VICTOYHMKOB IOKa3ajl, YTO KOMIAHMM B OOJIbIIEN CTENEeHU
00eCIIOKOeHbI 9KOHOMIYECKVIMH, 9KOTIOTMYEeCKVIMIY Y T€OTIOTIUTUYECKIIMM ITPOo6IeMaMu
B CBOMX CTPaHaX, IOCKOJIbKY CAaMOCTOATE/IbHO OHU He MOTYT BIMATD Ha X pelleHle.
OKOHOMMYECKast HECTAOM/IbHOCTD, CTUXMITHBIE O€[ICTBMS ¥ Pa3/IMYHbIe SKOIOTMYeCKIe
npo6nems! (dame — B Kurae v VIHuu), HeraTMBHO CKa3bIBAIOTCS Ha 00pase >KMU3HU
COTPYAHMKOB U VX BOCIPUATUM Oe30IacHOCTY. AHanmmM3 coO6paHHOI MHPOpMALIMY TIO
KOMITaHVSIM 13 BBIOOPKM IIOKa3ajl, YTO OCHOBHOJI IMPUYMHOV BO3HMKHOBEHVS TPYA-
HOCTell IpU yZiep>KaHUY TaJIaHT/IMBBIX COTPYSHMKOB BBICTYIIaa 0oOIIas HecTabuIb-
HOCTb Ha pbIHKe. B ciydae Poccun 310 BBelleHHble 3allafiHBIMU CTpaHaMU CaHKIUIY,
najieHue IeH Ha He(Th U 00ecIieHnBaHye pyosis, YTO 0Ka3ajIo Pe3KOo HeraTuBHOe BIUsA-
Hlle Ha YPOBEeHb 3apabOTHOI I/IaThl COTPYAHUKOB. JI/Is1 KUTAMICKMUX Y MHAMMCKIX KOM-
HaHMIT 9KOJIOTMYeCKyIe IIPOOIeMbI CITYXKVIN CUIBHBIM JIeMOTUBAaTOPOM, 3aCTaBUBLIVM
TAJIAHT/IMBBIX CIIENMATNCTOB MEHATb MeCTO paborsl. OTMedYanoch, YTO KOMITAHUAM
U3 TOfja B TOJ] IPUXOAMUTCS afJalITUPOBATh HOBbIE METOMIbI YIIPAB/IEHMS J/ISI TOTO, YTOOBI
ux camble 3QPeKTVBHbIE COTPYAHUKM He TIOKMHY/IY OPTaHM3aLMI0 B IOMCKAX APYTUX
BO3MOXXHOCTEIA.

O630p nMuTepaTyphl MOKa3ajl, YTO BBICOKOKBa/IN(UIVPOBAHHBIE 1 TaIaHT/INBbIE
COTPYAHMKMN ABJAKOTCA MOOWIBHBIMU areHTaMU U, B COOTBETCTBUMA C [Hiltrop, 1998],
YyBCTBO UJIEHTMYHOCTY MOXKET OBITh 60JIee TeCHO CBS3aHO ¢ IMpodeCcCHOHAIbHOI fie-
ATEJIBHOCTbIO COTPYAHMKA, a He C KOHKPeTHOI! OpraHu3aliyeil, 13-3a 4ero TaKue Ioau
4acTO MeHAT pabory. VIT-oTpacib oT1m4aeTcsi BBICOKOI KOHKYPEHIMeil, 9TO, B CBOIO
ouepelib, OKa3bIBaeT Ha KOMIIAaHMU UM MX LITAT JOIOTHUTENbHOE JlaBlieHMe, IPUBOfi-
Iee K IOTepPsIM COTPYAHMKOB. COITTACHO COOPAaHHBIM HaHHBIM 110 POCCUIICKUM KOM-
HaHNAM, U3-32 BpeMeHHBIX (PUMHAHCOBBIX IPOOIeM UX JTy4llyie COTPYAHUKU YXONUIN
K «6071ee cTabM/IbHBIM» MHOCTPAHHBIM KOHKYPEHTaM, IpeJjIaraioluM 6ojee BLICOKYIO
3apIUIaTHYIO IUIATy, a IJITaBHOe — OOJIblile BO3MOXKHOCTeN it pasButus [Bjorkman,
Ehrnrooth, 2000]. Kpome Toro, B VIT-koMnanusax texuonorndeckme Gpakropsl (puHaH-
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CHpOBaHNMe HAay4YHbIX VICC/IEHOBAHMII, BBICOKMII ypOBeHb MHHOBaumii, passutas VT-
MHPPACTPYKTypa) OKa3bIBa/IN O4eHb CUIbHOE BO3/Ie/ICTBYIE HA IIPAKTVKY yIIPaBIeHNs
TaJIAHT/IMBBIMU COTPYAHMKaMU (B 0COOEHHOCTM Ha pasBUTHE TalaHTOB). Vccienopa-
Hlle TI0Ka3aJI0, YTO OXPaHa MHTEe/UIeKTYa/IbHOI COOCTBEHHOCTY 11 KnbepOe30macHOCTDb
BBICTYIIAIOT OINpefensomyuMy GaKTopaMiu NPy HPUBIEYEHUN TaJAHTOB, ITOCKOIBKY
VIMEHHO OHV CBUJIETETbCTBYIOT O CIIOCOOHOCTY KOMITAHMY 3aIUIATh KOHQUAEHIIN-
anpHyI0 MHpOpManyo 1 obecreuynBaTh 6€30MACHOCTD MHHOBAIVIOHHBIX Wil 1 IIPO-
IYKTOB.

Ha ocHoBaHMu IpOBeEHHOTO aHa/M3a KOPIIOPATUBHBIX OTYETOB MOYXKHO CHe/IaTh
BBIBOJ] O TOM, 4YTO Takye GpaKTopsbl, KaK MHOroobpasye pabodeit CUIbI, HEJOCTATOK 3Ha-
HUJ ¥ HAaBBIKOB, PEINIMO3HbIe YOEKAEHMs, POCT Hace/IeHNs WK JieJioBasi 9THKaA, HO-
PasHOMY B/IMAIOT Ha MPAKTUKM YIIPaB/IeHNs TaTaHTIMBBIMU COTpyaHMKamu. B Poccuu,
HOMVMO MCTOPUYECKOTO HaCTIeNys, K/II0UEBBIM SABIIACTCS ePUIUT paboderl CUIbI, BbI-
3BaHHBIIT eMorpaduuecKuM KpU3ICOM, «CTapeHneM» KBadUIMPOBaHHBIX PAOOTHM-
KOB ¥ PacTyIIMM CIPOCOM Ha BBICOKOKBaIM(UIIMPOBaHHYIO pabouyio cuay (0co6eHHO
CO CTOPOHBI 3apYOEKHBIX KOMITaHMIT). MOXKHO IIPEAIONOXNUTD, YTO TPYLHOCTH, CBA3aH-
Hble C IPUB/IeYeHeM [IepCOHAA, TOATAIKMBA/IV KOMIIAHUY IPYHMMATb MePBI 1 00e-
CIleYeHNs JOIOTHUTE/IbBHOTO Habopa MOJIOZBIX TAJTaHTOB, YTO OOBSICHAET CKIOHHOCTD
POCCUIICKMX OpPTaHM3aLVII K pa3BUTHIO KaHAJIOB IIPeBapUTE/IbHOTO HaiiMa (pas3inyHble
IPOrpaMMBbl CTRXKMPOBOK) I COTPYFHUYIECTBY C By3aMy-IIapTHEPAMU /ISl IIPUBJICYEHNS
BeJYIUX CIELMa/MICTOB, @ TAKKe CO3[jaHMsI COBMECTHBIX KOPIIOPATMBHBIX YHUBEp-
cureToB. Ellje OHOI NPUYMHOI XOPOIIO PasBUTHIX KOPIOPATUBHBIX YHUBEPCUTETOB
¥ KaHAJIOB IIPEIBAPUTENBHOTO HajiMa MOIJIO CIY>)KUTh OTPaHMYeHMe PasBUTHSA CYCTEMBI
npogeccronanbHoro obpasosanus B 1990-e rr., [Txarancoes, 2011; Holden, Vaiman,
2013], a TakXKe TO, YTO rpakaane Poccyn no-npe>xHeMy BBICOKO LieHAT Ha/I4ye BhICIIe-
ro obpasosanus [Xarypos, 2011; Holden, Vaiman, 2013].

[TpyMeHNTENbHO K MHAMIICKVIM KOMIIAHMSAM KTII0YeBbIM (PaKTOpOM, BIUAIONIM Ha
IPAaKTUKM YIPABIeHNs TATAaHTIVBBIMY COTPYAHUKAMMY, BBICTYIIaeT Hac/Iefyie KOMOHM!-
aJIbHOTO IIEepHoza [Basu, 1988; Rana, Goel, Rastogi, 2013]. Bonee VHIVBUAYaNUCTIYe-
CKUII TIOZIXOZ II03BO/MII OBl pa3bsCHUTb OOJBLIYIO PACIIONIOKEHHOCTD K MCIIONIb30Ba-
HUIO CUCTEM OLeHKM 3¢ (PEeKTUBHOCTY AeATeTbBHOCTU B MHAUIICKMAX OpTaHM3aLMAX, IO
CPaBHEHUIO C KUTAVICKMMU Y POCCUIICKVIMIY, XOTsI YCTAaHOBUBILECS SOITOCPOYHbIE MO-
i/ TPYZIOBBIX OTHOILIEHMII ¥ Ba)KHOE 3HAUeHMe JJOBEPUTETbHBIX OTHOLIEHUI MEeXY
HAaCTaBHUKOM 1 ero nopguuueHabsiM [Budhwar, 2003; Sharma, Budhwar, Varma, 2008]
HIPUBOJAT K IPEIIONOXKEHNIO, YTO COXPAHEHVe Ta/IMTAPHbBIX CUCTEM VMeeT Oosibliee
B/IVsIHME Ha VHAMICKYI0O KOPIOPAaTUBHYIO Cpefy, HeXKely NaHHble MHVBUJYaTNCTH-
JecKye TeHIeHIMNU. B KUTallCKIX KOMITAHUAX MOXKHO YBUJIETb «HABMCIINII KaJ[pOBBIil
pepuuut» [Farrell, Grant, 2005, c.70]. ITo muenuto I1.Kamenmy, ogHo 13 ITaBHBIX
HIPUYMH «HEeyAad B yIIPaB/IeHNY Ta/AaHTIMBBIMI COTPYHMKAMM OBIIIO HECOOTBETCTBIE
MeXJy CIIPOCOM M IIpeJ/IoKeHNeM TaJlaHTOB Ha pblHKe Tpyma» [Cappelli, 2008, p.1].
Heo6x01M0 OTMETHTD, YTO B PACCMOTPEHHBIX KUTAVICKMX KOMIIAHUAX OTKPBITBIE CH-
CTeMBI OLIEHKY IIepCOHasIa OTCYTCTBOBAJIN.
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Takum 06pasom, B mpolecce UCCIEOBAHNA BIABIEHO, YTO OCHOBHBIMU (paKTOpa-
MU, BIMAIOIIVMYA Ha IPAKTYKY yIIPABIeHNUA TaTaHTIMBbIMU COTPYNHUKAMM, BBICTYIIA-
10T: B Poccun — nepexop K pbIHOUHOI 9KOHOMUKe B 1990-e IT., YacTH4YHOe 00pyLIeHye
cucTeMbl NTPOdecCHOHANTbHOTO 00pa3oBaHus, CO3[jaHNe ABYXYPOBHEBOTO OOIIeCTBa,
meuuut pabodert cuibl, 60/bIIOE 3HAYEHNE, IPMAABAEMOe BbICLIEMY 00pa30BaHMIO,
BIMSAHME MaTepUabHBIX KOMIIEHCAIMI Ha NpeJaHHOCTh KoMnauuy; B VIHgum — Ka-
CTOBasA CHUCTEMa, KOJNIOHMATbHOE Hac/efue, VHAUBUAYam3M (6ojee SPKO BBIPaKEH-
HbII1, yeM B Kutae n Poccun), cTpykTypa ynpasieHns, BKI0Ya0Nas B KOPIIOPATUBHYIO
XKVU3Hb CEMbJ COTPYJHMKOB, JONTOCPOYHbIe paboyye OTHOIIEHN, OTHOIIEHUA MEXIY
PYKOBOZIMTE/IEM U €TO ITOJYMHEHHBIM, OCHOBAHHbIE Ha floBepuy; B Kutae — npunAaTHIEe
3alaJHbIX IPAKTVUK YIPaB/IeHUA TAJTAaHTIUBBIMY COTPYSHMKAMM, NeULUT TalTaHTOB
Ha (DOHE CTPEMUTE/IbHBIX TEMIIOB 9KOHOMIYECKOTO POCTa, KOHPYLMAHCTBO 1 «TYaHK-
Cn», IOfifiep>KaHye CyOOpAMHALIMY, CTPeMIIeHNe K M30eTaHN0 KOHMINKTOB U ITTaBeH-
CTBO TPYJOBbIX OTHOILEHMII, OCHOBAaHHBIX Ha BEXK/IMBOCTY U ITUKE.

XapaKTepuCTMKM NPAKTHK YHOPAaBIeHMA TaJTaHTIUBBIMU COTPYFHUKaMUI
B VIT-orpacnu. ViccnenoBaHnne moKasanao, 4YTO KOMIIAHUY, 3aHATbIE B BbICOKOKOHKY-
penTHoit /T-oTpaciu, 0co6€HHO OCTPO OLIYIAIOT HEXBATKY TaAaHTIMBBIX COTPYA-
HVMKOB U IPU3HAIOT HEOOXOAMMOCTb peanyu3alMy MPAaKTUK YIpaBIeHUA TaJaHTaMU
JUIA HOCTYDKeHUA ycrexa. TeM He MeHee B IIPOAHAIM3MPOBAHHBIX POCCUIICKUX (up-
Max yIpaB/ieHMe Ta/JaHT/IMBBIMM COTPYIHUKAMU He ObUIO MHTETPUPOBAHO B CUCTEMY
yIIpaB/IeH)sA YelI0OBeYeCKVMY pecypcaMi M CTpaTernio 6usHeca B LiefioM. PaccMoTpeH-
Hble KOMIIAHUY JeMOHCTPUPYIOT OO/bLIYIO 3aMIHTEPECOBAHHOCTD B YYaCTUU U IIPOBe-
[IeHUY Pa3IMYHbIX POPYMOB, OIMMIINAJ, U APYTYX MEPOIIPUATHIL JJIA CTY,eHTOB U BbI-
IYCKHVUKOB U3 TEXHNYEeCKNUX BYy30B. OcOObI aKLIeHT CHe/laH Ha Pa3BUTUM BBICOKOIIO-
TEHLIMAIbHBIX COTPY/IHUKOB; TPV 3TOM JiJ1 IIPUBJIEYEHM A TAJTAHTOB U Pa3BUTHUA CBOETO
KaJ[pOBOTO pe3epBa 00513aTe/IbHbIM 37IEMEHTOM CUCTEMbI YIIPAB/IeHUA TalTaHTIVBbIMU
COTPYAHMKaMM SIB/IAETCSA IMPAKTUKA COTPYSHUYECTBA C TEXHMYECKMMM Kadeapamm
U KPYIIHBIMM YHUBepcuTeTaMu B obmacty obydennsa. Takum o6pasom, B poccuiickux
/T-xoMnaHMAX OPAaKTUKM, HallpaB/IeHHbIe HA PasBUTME Ta/lAaHTOB, BHICTYINAIOT B Ka-
4eCcTBE OCHOBHOTO MHCTPYMEHTA /1A IIPUBJIEYEH M U YieP>KaHNUA BbICOKOIIOTEHI A Ib-
HBIX COTPY/JHUKOB.

CoracHO aHanM3y NPaKTUK YIPABIEHM A TaTaHTIMBbIMU COTPYIHUKAMU B KUTAl-
cknx VMT-koMnanmaAx, GMpMbI XOTA ¥ HOHMMAKOT BaKHOCTb BHEAPEHMA TAaKUX IPaK-
THK, BCE )K€ HeJIOOLIeHNBAIOT CEPbe3HOCTD NMPOOIeMbI «yTeUKM KagpoB». B oTmrume ot
POCCUIICKMX B KUTAMCKMX OPraHM3aLMAX CYIeCTBYET sABHbIN IlepeBeC B I0/Ib3Y IPaK-
THK yZlep>KaHVs KII0YeBbIX COTPYAHMKOB (IIPOrpaMMBbI COLIMAIbHOI 3aI[UThI, @ TAKXKe
nlefipple KOMIIEHCALMM, BK/IIOYAIOIIMe MOIOJHUTEIbHOE MENMUIIMHCKOE CTpPaXOBaHME,
(bMHAHCOBYIO TOAJEPXKKY IIPU IOKYIIKE HEBVDKMMOCTH, JOIOMHNUTENbHYIO IIOMOIIb
JUIA MOJIOZIBIX ceMeit 1 T.J.). IIporpaMMbl pasBUTHA Ta/laHTOB TaKXKe pacCMaTPMBAIOT-
Csl B KaueCTBe MHCTPYMEHTA Yiep>KaHMA COTPY[HUKOB, IIOCKONbKY OTCYTCTBME TaKUX
BO3MO>XHOCTEI MOXET IIPUBECTU K TOMY, 4YTO COTPYIHMK IOKMHET KOMIIAHMIO B ITO/Ib3y
TOJ1, KOTOpasi MPe/IoKNUT 6o/lee MMPOKMII CIIeKTp mporpamm obydenus [Hartmann,
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Feisel, Schober, 2010]. ®unocodus ynpapneHus 1 KOPIOpaTUBHbIE 1IeHHOCTH, OCHO-
BaHHbIe Ha TAPMOHUY, YBKEHNNU U TOBEPUU IPYT K APYTY, IPOIAraHAVPOBAINCH BO
BCEX PaCCMOTPEHHBIX KMTAMICKMX KOMIAHUAX (KaX/bI MOTEHIMATbHBIN COTPYIHUK
JIOJDKEH OBITh OCBEIOMJIEH O CO3[AHHON KOMITaHVell KOM(POPTHOI 1 APY>KeCTBEHHOI
aTMocoepe).

Cucrema ympaBleHMA TaJaHTIVBBIMU COTPYAHMKaMMu B wmHpauiickux WT-
KOMITaHUAX IOCTATOYHO XOPOLIO pa3BuTa. B Heil ymensercs 60nblioe BHUMaHMe KaK
IPUBJIEYEHNIO, TAK VM PA3BUTUIO ¥ Y/lep>KaHMIO Ta/JaHTOB. VIHAUIICKMe OpraHu3anym
OKasanuch 6osiee OTKPBHITBIMU K 3aIlaJiHBIM IIPAKTUKAM YIpPaBIeHUA TaTaHTIMBBIMU
corpysHukamu [Warner, Goodall, 2009], uTto MO>XeT OBITb CBSI3aHO C MH[VBUYa/IN-
CTUYECKUM IIOXOIOM K IIOCTpOeHMIo Kapbepsl [Rao, 2004; Sharma, Budhwar, Varma,
2008]. Kommanyy uMeoT 6o Clelyan3ypoBaHHOe HAIpaB/IeHNe 110 YIPaBIeHUIO
TaJIaHTaMy BHYTPY CaMOTO OT/ie/Ia IepCOoHaa, 1160 OTAeNbHOe IoApasfielieH e 0 pa-
60Te C TalAHTIMBBIMU COTPYAHMKAMM. [/ IpUBIIeYeHNs TTOTeHLIMaTIbHbIX pabOTHM-
KOB VI CO3JIaHM:A CBOETO KaJpOBOTO pe3epBa OHU, IIOMJMO peaa3aluy COBMECTHBIX
IPOrpaMM C TEXHUYECKVMMIY YHUBEPCUTETAMM, UCIIONb3YIOT COLVIATIbHbIE CeTH 1 Popy-
MBI B KaueCTBe BHEIIHETro KaHaja CBA3M. Tak >ke Kak U KUTalicKue GMpMbl, KOMIIAHUA
IpefIaraoT efpble KOMIEHCAIMM U Harpajbl, COAENICTBOBYIOT CO3/IaHMIO 1 IO/l PoK-
Ke VIHHOBALIMOHHOI Cpefibl, MICIIO/Ib3Ys B CBOMX JIO3YHIaX TaKMe CJIOBA, KaK TBOPYECTBO,
loBepue, PABEHCTBO U yBaXKEHME.

B pesynbTaTe BbIAB/ICHHBIE paHee IPAKTVUKM YIPaB/IeHNA TaTAHTaMy B KOMITAaHMAX
u3 VT-orpacnu [Chapke, 2011] geiicTBUTENBHO UCTIONB3YIOTCS B PACCMOTPEHHBIX Opra-
HusauuaAx. Tem He MeHee ObIIM 0OHAPY)KEHBI HEKOTOPbIE XapaKTEePUCTUKY, TIPUCYIIe
KOMITaHUAM 13 Pa3BUBAIOIUXCA CTPaH: 1) 60/IbIINHCTBO OPTaHMU3ALNIL, Ie/ICTBYIOMINX
B Poccun, Knrae n VIHgny, cTaBAT 1e/blo KaK MO>KHO PaHblIle NIPUB/IEYb BHUMAHNeE
HOTEHIMA/TbHOTO pabOTHMKA, HAUMHAA CO CTAPIINX K/IACCOB CPeHell IIKOJIBI 1 TIepBO-
ro rofa oOy4eHMs B YHUBEPCUTeTe; 2) IPOrpaMMbl 0OyYeHNsA IepCOHaIa HaIpaBbie-
HBI Ha IIOCTOSHHOE Pa3BUTHE CIeV(UYecKuX HaBBIKOB U KOMIIETeHLMI (KOMITaHUM
IPeOoCTaB/IAIT PAa3IIYHbIe BO3MOXKHOCTH IO YAAIeHHOMY 00y4YeHNI0); 3) CyILecTBy-
eT oIpefe/leHHas KOPIIOpaTUBHAsA Ky/IbTYpa, 4acTO HepopMaibHasA, CIIOCOOCTBYIOMIAs
VMHTEHCHBHOMY O0OMEeHY 3HaHUIL; 4) MCIIONb3YIOTCA pasInyHble KOMIIBIOTU3MPOBAHHbIE
wiatopMel s 6onee 3¢ HeKTUBHOTO yIpaBAeHNUsA TalaHTAMM; 5) COTPYAHUYECTBO
C HayYHBIMM KPYTaMy CTY>KUT OCHOBHBIM KaHA/IOM CBS3Y IIPY IIPVBJICYE€HNY IOTEHIIN -
aJIbHBIX TATAHT/IVIBBIX COTPYIHUKOB.

Pasmmuna B mpakTHKax ynpaBlIeHNA TaTaHTIMBBIMYA COTPYTHUKAMU B POCCHII-
CKMX, MHAMICKMX M KUTAMCKUX KOMIaHNAX. B xone nccnegoannsa poccuiickux MT-
KOMITaHWiT 0OHaPy»KeHO, 4TO (GPMPMBI B IIEPBYIO OYepeib TPATIU/IN CBOM PECYPCHI Ha pas-
BUTME «KECTKVX» HAaBBIKOB y BBIITYCKHMKOB, IIOCKO/IbKY TEXHIYECKIE YHUBEPCUTEThI HA
CETOfIHAIIHMI IeHb He CIOCOOHBI Pa3sBUTb UX BO BpeMs 00ydeHns cTyfieHToB. Cormac-
HO TeOpEeTUYECKOMY 0030pY, JaHHBII (eHOMEH BO3HNK B pe3y/lbTaTe YaCTUYHOTrO 06-
pYyLIeHVs cUCTeMBbl IIpodeccroHanbHOro obpasosanus B 1990-e rr. [Txaramncoes, 2011;
Holden, Vaiman, 2013], B cBA3K ¢ 4eM BhICILIEE PYKOBOJCTBO KOMIIAHMIA CTaJIKMBAETCA
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C HeXBATKOJ1 MPAKTUYECKUX 3HAHUIT 1 OIbITA Y PAOOTHMKOB, a TAKXKe C TPYSFHOCTSIMMU
BBISIBJIEHNS, IPUBIEYEHISI M CO3IaHMsI Pa3HOOOPa3HOro pe3epBa TaTaHT/IMBBIX COTPYA-
HUKOB. B pesynbrare, mjisi IpeofjoeHNns BBILIEOMICAHHBIX TPYJHOCTEN POCCUIICKUE
VT-KOMIaHUY TIOOLIPSIUIN YIACTIE VIV OPraHM3ALI0 ClIelMaa3MPOBAHHBIX ISl OT-
pacy MepOIpUATHIL, TAKMX KaK COPEBHOBAHNS, YeMIIVIOHATBI, ONMMIINA/BI 1 GOPYMBI
JUTsE MOJIOZBIX U T/IAHT/IVBBIX TEXHIIECKMX KagpOB. Ba)KHO OTMETHUTD, YTO COBCEM He-
607IbIII0€ KOMMYECTBO POCCUIICKUX OPTaHM3ALMIl MCIIOIb30BA/IO TaKue HMOHATHUS, KaK
«TAJIAHTBD» WIN «yIIPAB/IeHVS Ta/IAHT/IMBBIMY COTPYAHIKAMI».

B KMTailCKMX KOMITQaHMSX OCHOBHbIE TPYJHOCTU CBSI3aHBI C YIEp)KaHUEM BBICO-
KOKBa/MUIMPOBAHHBIX pabOTHUKOB. [I0CKO/IBKY MO/MTy4YeHHbIe 3a TPaHNIIell 3HAHMUS
¥ OIIBIT BBICOKO IieHsTCs B Kutae, a Xopoiee 06pasoBaHme CYMTAETCSI aTPUOYTOM 971~
b1 o6mecTBa [Cooke, Saini, Wang, 2014, p.228], ¢pupMbl TOTOBBI OTIPAB/IATh CBOMX
NY4LINX COTPYAHUKOB B 3apyOexxHble yHuUBepcuteTsl. OfHAKO M3-32 psfga GpakTopos,
TaKMX KaK MajieHbKas 3apaboTHasI IUIaTa B CPaBHEHUM C 3alafHBIMU KOHKYPEHTaMI,
BBIIIEYIIOMSIHYTasl MPAKTUKA CTAaHOBUIACh OECCMBICIEHHON: INPeNOCTaBIeHNe CO-
TPYAHUKY BO3MOXXHOCTM OOydYeHMs 3a TpaHMIell BIIOCTENCTBUM He TapaHTUPOBAIO
ero BO3BpallleHIsi KaK B caMy KoMIauuio, Tak u B Kurait. [Toatomy s obecriedenns
KOHKYPEHTHOTO TIpenMylecTBa GpupMaM IPUXOAUIOCh IpeIaraTb MUPOKIIT CIIEKTP
[POrpaMM II0 yAep>KaHWIO TAJAHTOB: HATPAfbl U KOMIIEHCALMY, Pa3MIHble POPMBI
MaTepuanbHOl MOTUBALMM COTPYAHMKA (IIOBOJ — Opak, UIMOTeKa I T.J.), IbIOTHI 10
oIutate MeUIVHCKNX YCIYT U T. . Poccuiickue ske KOMIIAHMY MIPeJIaraay TOMbKO J{0-
HO/THUTENIBHOE MEAUIIHCKOE CTPaXOBaHIE.

Ee ogHo oTmume KacaeTcss MHOroo6pasust pabodert Cumbl, KOTOpOe TaK)Ke BbI-
CTymaeT B KaueCTBe MIPAKTUKIY II0 YePXKaHUIO TATAHTOB. B poccuiickux opranmsanmsx
He yfersieTcsi 0c060ro BHUMAHMUS BOIPOCAM HAIMOHA/TBHOCTH, T€H/IePHOI MIEHTNY-
HOCTH, BO3pacTa u 06pa3oBaHus, B OTINYME OT KUTANICKMX Y MHAMICKMX KOMIIAHMUIL.
Haxoweu, B Viuaum, Kak 6bIBIIeil GPUTAHCKOI KOTOHNUM, BBICOK IIPOLIEHT aHIIOTOBOPSI-
I[VX, YTO SB/IsIeTCs GonbIunM npenmyinectsom ast VT-orpacnn.

Ha ocHOBe mpoBefjeHHOTO Ka4eCTBEHHOTO aHa/mu3a MpefcTaBaeHa Tabmuia, yau-
THIBAOII[AsI TEOPETUYECKYIO OCHOBY MCCIETOBAHNS, @ TAK)XKe [TOTydeHHble faHHble. Kak
OTM€YaIoCh, HAMM MCIIO/Ib30BAINCh BTOPUYHbIE JaHHbIE (B IIEPBYIO OYepelb, TOLOBbIe
OT4YeThl KOMIIaHNIT 32 ONMHAKOBBII IIPOMEXXYTOK BPEMEHN).

[TpakTrKa ympaB/ieHUs TaTaHTaMU /11 KOHKPETHON CTPaHBl CYMTANACH «TUINY-
HOJI», €CIIY ee MCTIONIb30Basu 6otee 50% Kommanmit BeiOopku. [Ipy onpenenenny yacro-
ThI MICTIO/Ib30BAHISI TOV VIV MHOJ IIPAKTUKI aHATM3UPOBA/IICH JAHHBIE, IPECTABIEH-
Hble CAMIMY KOMITAaHVSIMY B OQUI[Ma/IbHBIX TOJJOBBIX OTUYeTax. Hammpumep, mpu ycTaHoB-
JIEHUN CTeleHN MHOr0006pasus paboderi CHIBI 0Ka3a/lIoCh, YTO B OTYETAX POCCUIICKIX
opraHmsaruit Boobie He YIOMMHAINCh MEPOIPYUATHS II0 IPUB/IEYEHNIO [TEPCOHATA;
B GO/BIIMHCTBE CTy4aeB He ObUIM MIPVBEEHBI JaHHbIE 110 TeHAePHOMY cocTaBy. B VH-
MV OCYILECTBIISIACH PA3TMIHbIE MEPOIIPUSATHS 110 [IPUBIEYEHNIO, PA3BUTHIO U YAEP-
YKaHUIO TepCOHAIIA, OCHOBAaHHBIE Ha IPUHIINIIAX TOTIEPAHTHOCTY B OTHOIIEHM Y )KEHIIVH,
IpefcTaBuUTeNel CEKCYanbHBIX MEHBIIHCTB U MHBAIN0B. Pa3BuTiie nHPPacTpyKTypsl
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N IIpOBEOCHME ClIEIIa/IbHBIX MepOHpI/IHTI/If/I (TaK, AJ1s1 COTPYOHMKOB-)XXEHIIIVH B I/IH].II/[I?I-
CKMX KOMITAHMAX ObI/I IIpeI0XXEH I.[e)Ibe/I pA[IporpaMm 110 O6y‘—IeHI/IIO NnepenogroToB-
K€ I10CJI€ BbIXO/a 13 JEKPETHOIO OTHYCKa) HallpaB/I€HbI Ha obecreueHne PpaBHBIX yCJIO-
BUI A1 BCEX COTPYAHMKOB, 9YTO CO30A€T IPOIHYIO OCHOBY [JIsI CTPATETUN YAEP>KaHWA
BBICOKOITIOTCHIIMMAa/IbHBIX pa6OTHI/IKOB. B TOOOBBIX OTYETAX 3TUX OPI‘aHI/ISaHI/Iﬁ MMEIOT-
CA OaHHbIE II0 BCEM KOPIIOPAaTMBHBIM MEPOIIPUATUAM (D;OCTI/II‘HYTBIC Ppe3ynpTarThbl, KO-
JINYECTBO 3aTPAaY€HHBIX PECYPCOB I T. ,I[.). B kuTanckux koMnaHmsax ITPaKTUKU I10 11O -
AE€P>KaHNIO U pa3BUTUIO MHOI‘OO6paSI/IH pa6oqe171 CHUJIbI TIPpEACTAB/IEHbI HEQOCTATOYHO
monHo. Ta yacTpb q)MpM, B KOTOPbIX TaKM€ IIPAKTUKN IIPUCYTCTBOBA/IN, AKLIEHTMPOBa/Ia

Tabnuya. CpaBHUTEIbHBII aHAIN3 PAKTUK YIPaBIeHNs TaTaHTIMBBIMI COTPYIHIKAMMU
B POCCUIICKNX, MHAMIICKUX U KuTaiicknx VT-komnmanmax

I[em‘em)}locu, 110 YIPAaB/JI€HNIO TATAHTINBBIMI

UT-xkomMmaHmmn

COTPYAHUKAMU Poccusa Nunnsa Kurait
YpoBeHb OCBETOMIEHHOCTI M MHTEpeca Hwuskuit Cpepuuii Cpengamnit
K YIIPaB/IeHUIO Ta/IAHTIMBBIMM COTPYSFHMKAMMU
Ipeobnapaomas KaTeropys MpakTUK YIPaBIeHNs PasBurne YneprxaHue Ynep>xanne
Ta/aHTaMU 17) (14) 17)
IIpusneuenue MAnaHmMIUBbIX COMPYOHUKOB
Ha Ha Ha
Ha6op nepcoHana Ha paHHUX CTafUAX Kapbepbl (17) (16) (16)
Ia Ia Ila
Hamrane cTparermdyeckoro KajpoBoro pesepaa (17) (17) (17)
Hanuune cnenyanmsupoBaHHbIX IPOrpaMM /IS Her Ha Her
BBIITYCKHIKOB (7) (13) (8)
Hamune coBMecTHBIX TpOrpaMm Ja Het Her
C yHUBEpCUTETAMMI (13) (3) (1)
Passumue manaumauevix compyoHuxKos
Ia Ia Ila
Hamame cucrem ynpasneHnsa KOMIETEHIMAMI (18) (13) (19)
a Ha Ha Ha
Hanuune acceccmenT-1enTpa (18) (15) (18)
KauecTtBO 6u3Hec-06pasoBanus (ypoBeHb Husxoe Cpennee Cpennee
PasBUTOCTY HABBIKOB MEX/IMIHOCTHOTO OOIIeHIs) (3) (11) (11)
basoBblit ypoBeHD MOATOTOBKY CIIELMATMCTOB Husxuit Cpepuuii Hwusknit
(4) (13) 3)
Hanune co6CTBEHHOTO KOPIIOPATUBHOTO Ha Ha Her
YHUBEpCUTETA 17) (20) (4)
Hanu4ne Bo3MOXXHOCTE 110 OHJTAMH- 11/ M/TN Ia Ha Ia
YHa/IeHHOMY O0y4eHI0 (14) (16) (13)
Yoepacarue mananmauebix compyoHuKos
BruManie K Gesonacioil paboueil cpere CranpaptHoe | IloBbmmrenHoe | IloBbimeHHOE
P PeA (11) (17) (15)
CreneHb MHOT006pasus paboyeit CuIbI Huskaz Beicokaz Cpenman
PP (3) (19) (11)
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OxoHuarnue mabnuyp

JesiTebHOCTD 11O YHPABIEHNIO TaTaHTINBBIMM UT-komMmanmu
COTpyAHUKAMM Poccusa Wnpna Kuraii
YpoBeHb Ha/M4MA JOIOTHUTENbHBIX Bricokmit Cpennnit Cpenumit
BO3MOYXHOCTE! ¥ IIPaB COTPYAHMKOB (15) (14) (11)
BoBneueHne 4i1eHOB ceMbU Hert Ia Ia
B KOPIIOPAaTVBHYIO KU3Hb (7) 17) (17)
Bup KoMIeHCallMOHHOTO IaKeTa CranpaptHbiii | Pacmmpennsiit | PacumpenHsrit

OcobenHocmu ynpasneHuss MaraHmauebiMu compyOHuKamu

Bricokas Bricokas Bricokas
VIHTeHCUBHOCTD OOMeHA 3HAHMAMM B KOMITAHUAX
(15) (16) (15)
Pa3BUTOCTb TEXHOMOTMYECKOI MHPACTPYKTYPbI Beicokas Bricokas Cpepnasn
KOMITaHUIA (16) 17) (14)
YpoBeHb 3HaHMS aHIIMIICKOTO SI3bIKa . . .
Cpenanit Boicokuit Hwusxui
COTPYIHMKOB
Ia Her Her

YyacTue B kpynHbIx VIT-MeponpuaTuax

(15) 9) (8)

I[IpuMevaHMe: B CKOOKaX yKasaHO KOJIMYECTBO KOMIAHUIT B BbIOOpke (13 20), B KOTOPBIX
IPUCYTCTBYET Ta V/IM MHAA IPAKTHUKA YIIPAB/IEHNA TaTaHTaMUI.

BHJIMaHMe Ha IIPUB/IeYeHNe OO0/MbIIEro Yncia XeHIH. TakuM 06pasoM, B pOCCUIICKUX
KOMITaHMSIX CTeIIeHb MHOT000pa3ns pabodeil CYIbI JOBOIbHO HU3KasdA, B KUTAMICKUX —
CpenH:Asd, a B MHAMIICKIX — BBICOKasl.

3AK/ITIOYEHUE

B paHHOI cTaTbe IpefCTaB/leH CPAaBHUTENbHBIN aHAIN3 NPAKTUK YIIPABICHI
Ta/IaHT/IMBBIMU COTPYRHMKaMuB VT-oTpacimy B KOHTEKCTe pa3BUBAIOLIVXCS PHIHKOB
¥ JIOKJIbHBIX OCOOEHHOCTEI CTPAHBL: KY/IbTYPBI, CTPYKTYPBI 001eCTBA 11 9KOHOMYKIL.
Cormacao [Schuler, 2015], oTpacieBble XapaKTepUCTUKN TaK 5Ke, KaK ¥ MAKPOIKOHOMN-
geckre GaKTOphl ¥ KyJIbTYPHOE HACTefye, BIMAIT (IOIOKUTENbHO VI OTPUIIATe/hb-
HO) Ha IIpUBJIeYEHIe, Pa3BUTHE U yAep>KaHNe TATAHTOB Ha TPeX YPOBHAX: MHAVBULY-
aJIbHOM, OPTaHM3aLIOHHOM ¥ HAal[IOHATbHOM.

Borsasieno, uro B Poccyn, Viagum n Kutae muorne VMT-koMnanuy BocnipyHMMA-
I0T BHEIIHMIT HAOOp IepCcoHaa KaK JOIOTHUTEIbHbI PUCK, 0COOEHHO — afIalTaIiIo
HOBBIX COTPYZHMKOB K KOPIIOPaTMBHOM Ky/bType. VlccaemoBaHue HMOATBEPANIO, YTO
OOTBIINHCTBO KOMIIAHWIT aKIIEHTVPYeT BHUMaHMe Ha paHHeM Habope U IPOJBYDKEHUN
Ta/IAHT/IMBbBIX COTPYSHMKOB VIMEHHO /I YMEHBIIEHVS 3TOTO PUCKA U YBe/IMYEHS KOH-
KYPEHTOCIOCOOHOCTY OPTaHM3aIMI B OTPACTIN.

Ucropmaeckuit konTekcT Poccun u Knrasa no-npe>xHeMy cCUIbHO BAMAET Ha pas-
BUTKe OM3Heca, YTO 3aTPYAHIET VHTEIPALMIO CUCTEMbl yIIPaBIeHNs TalaHTIVBBIMA
COTPYIHVKAMM B CTpATernio 613Heca.
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@upMbl U3 CTPaH C PasBUBANIMMUCA PbIHKAMM M MX NPAKTUKM yIIPaBIeHNUA Ta-
JIAHT/IMBBIMY COTPYSHMKAMMY B 3HAYMNTE/TbHOI CTETIEH) 3aBUCAT OT BHEIIHNX (PaKTOPOB,
He TO/JA0IMXCS IPAMOMY KOHTPOJIIO CO CTOPOHBI OpraHM3aluil. B cBA3u ¢ XKecTKoit
KOHKYPEeHTHO 60pb00ii 32 YentoBedecKyie pecypchl 00111elt 4epToil KOMITaHW, 3aHATHIX
B VIT-oTpacnu, ABNAETCA NpUB/IeYeHNe U TIPeABAPUTEIbHBI HaeM CTaXKePOB Y BBIITYCK-
HMKOB BeJYIIMX TEXHNYECKUX BY30B, a TAKXe oOefuTesNell 4eMIIMOHATOB Y aKTVBHBIX
Y4aCTHMKOB IpOo¢eccuoHaIbHbIX (GOpyMOB. V3-3a crienmduky oTpaciy opraHu3anym
BBIHY>K/IeHbI BHEJIPATDH TaKMe NMPaKTUKU yIPaB/lIe€HNA TalaHTaMM, KOTOPbIE [JaloT BO3-
MO>XHOCTb OOHApy>XVMBaTh ¥ IPYUBJIEKATD JTy4YIINX PAOOTHUKOB B KpaTdaliliyie CPOKIU.
ITpu sTom 3apekoMeHAOBaBLINII ceba OpeHp paboTomaTeNA TaKkXKe IO3BOJIAET KOMIIA-
HMM BBIOVMPATD ¥ YAEP>KMBATh Ty4LINX CIIeLNaIICTOB. BrocmencTBuy NpuHAThHIE Ha pa-
60Ty COTPYIHMKM Cpa3y BKIIOYAIOTCA B KaJIPOBBII pe3epB OpraHN3alniL.

OpHako B CTpaHaX C pa3BUBAMIIVIMIUCA PBIHKAMU CYILECTBYeT Cepbe3Has pobie-
Ma ¢ IpodecCUOHAIbHOI TOATOTOBKOI CIEIVaTNCTOB — KOMIIAHUM He MOTYT PaccyMm-
THIBATh Ha TO, YTO BBITYCKHMKM OYAyT 00MafaTh HEOOXOAVMMBIM A pabOThI KOMIIe-
TEHIMAMU ¥ Ha6OpOM HaBBIKOB. OpraHu3anyy 4acTo OTMEYAI0T, YTO Y COBPEMEHHBIX
CTY/IEHTOB CEPbE3HbII HEJOCTATOK IPAKTUYECKOTO OIIbITA, a IPOrpaMMa U CTaHJapPThI
00y4YeHNA B TEXHNYIECKMX YHUBEPCUTETAX CUIBHO OTCTAIOT OT MUPOBBIX. BMecTe ¢ Tem
1A TIoBbILIeHNA 3 EKTMBHOCTY pabOTHI U pacIIMpeHNs BO3MOXXHOCTEN COTPYAHM-
KOB BbICIIIee PYKOBOZICTBO KOMITAHNIT CTPEMUTCA YAy4IIaTh TEXHOMOTMYECKYI0 MHppa-
CTPYKTYpPy KOMIIaHMY, TIOAAEpKNUBaTh Ooee HedoOpManbHBlE YCIOBUA TPyfa M VH-
HOBAIMOHHYI0 Ky/IbTypy. C IOMOIIbIO CIlenMaNbHbIX 00pa3oBaTebHBIX IIATHOPM
JTy4qIlIVie COTPYAHUKY MOMY4aloT HeOTPAaHMYEHHBDI OCTYI K PasIMYHbIM 00y4alomyMm
U PasBMBAOIIMM IPOIPaMMaM, YTO IT03BOJIAET UM CIEJOBATh CBOMM VHVBUYa/IbHBIM
I1aHaM pas3BuTyA. Takye IIaTopMbl MPefOCTABIAITCA KOPIOPATYBHBIMY YHMBEP-
CUTEeTaMM M VIX MTHHOBAL[MOHHBIMY TabopaTtopuaAMu. Takum o6pa3oM, epedncieHHble
BBIIIe MHNUIMATYBBI 00€CIedNBAIOT IIOCTOAHHBIN JOCTYI K BHEIIHMM 3HAHUAM U TIOJ-
[Iep>KMBAIOT HelIpepbIBHOE Pa3BUTIE M POCT COTPYFHMKOB, a OTKPBITasA 1 HehopMab-
Has arMocdepa CTAaHOBUTCSA HEOTbeM/IeMOIl YaCThbI0 KOPIIOPATUBHOM KY/IbTYPBI.

/T-xoMIaHum 13 pasBUBAIOMIMXCA PBHIHKOB OTINYAITCA 0O/ee TBOPYECKUM
HOAIXOOM K MaTepuaibHOM M HeMaTepuaabHOM MOTMBaLuy (MaTepyanbHble BO3HA-
rpaXk/leHNs HANIPsAMYIO CBA3aHBI C JIOCTUTHYTHIMM KOMITAHMEN pe3ybTaTaMy, IIpyudeM
oco60e BHIMaHIe ye/AeTCsA MOTUBALINY TOI-MEHEe[PKMEHTa), BHEIPAA MeHee Tpaan-
IIVIOHHbIE ITPAKTUKY 110 IPUBJ/IEYEHNUIO, Pa3BUTUIO U Yiep>KaHMIO Hanbomee 3HAYMMBbIX
COTPYIHMKOB, YTO B JJOJITOCPOYHOII NI€PCIIEKTMBE NPMHOCUT CBOU IUIOAbI IIPY JOCTHU-
JKEHUM CTpaTeTMyYecKuX Leseil (OpraHM3alyMOHHBIN POCT M CTUMYIMPOBAaHUE MH/V-
BUJIya/IbHBIX ¥ KOPIIOPATUBHBIX JOCTIDKEHNIT). B OCHOBHOM 3TO KacaeTcsl KOMITaHUIA,
BelyIMX AeATenbHOCTh B Kurtae n VIHgum, KoTopble, Kak IPaBUIO, AENAI0OT CUIbHDII
aKIIeHT Ha COLVIAJIbHBIX IPOTpaMMax, CBA3aHHBIX C 3200TOJ O COXPaHEHUN 3[J0POBbS
COTPYIHMKOB, a TaK)Xe BOBJI€YEHMEM CeMell B KOPIIOPAaTMBHYIO >XM3Hb. Kurtaiickue
U VIHAMIICKME GUPMBI TaKKe OTIMYAIOTCA HaIM4MeM IMIMPOYANIIero CreKTpa Ipak-
THK, HAaIIpaB/ICHHBIX Ha yIpaBjIeHVe MHOroobpasuem pabodeit cuibl. B poccuiicknx
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T-opranusanusax pasBuTHe TATaHTOB MMeeT 60/iee BBICOKIIT IPUOPUTET, @ Ha/IM4me
KOPIOPAaTUBHBIX LEHTPOB [/Isl pOCTa Kapbepbl, HABBIKOB U KOMIIETEHLNI, COTPYA-
HIYECTBO C BBICIIMMM Y4eOHBIMU 3aBe[eHUsAMH, TaK XKe KakK U croHcupoBanue VT-
MepOINPUATHI, BHIIIONHAIOT K/II0YEBYIO pO/Ib B IPUBJICYeHNN U YAeP>KaHUY TalTaHTOB.
Heo6xomumo oTMETUTD, YTO i COTPYAHUKOB Kommanmit VT-oTpacinu 3HaHme aH-
IJINICKOTO SI3bIKA OKAa3aj0Ch OJHVUM M3 K/II0UeBbIX (aKTOPOB yCIleXa OpraHM3ali,
IIOCKOJIbKY 3allaJiHble CTPAHBbI ABIAITCA MNiepaMy 110 IPOM3BOACTBY IepeflOBbIX TeX-
Honoruit. bornbInas yacTe JOKyMeHTOB (crennduKanmii, JOKyMeHTalnit, MHCTPYKIIMI
VI IIp.) ¥ HAYYHBIX CTaTell HallyCaHa Ha aHITIMIICKOM SI3bIKe, B CBSI3Y C YeM KOMITaHUAM
JUIS1 COXpaHeHMsI KOHKYPEHTHOTO IIpeyMYIljeCTBa He0OX0MIMO pa3BMBaTh JaHHBII Ha-
BBIK Y CBOMX COTPYAHMKOB.

Hacrosmee nccnegoBaHue oTKpbIBaeT BO3MOXKHOCTH [/ Ja/IbHeNIIero aHanimnsa
B 00/1aCTM yIIpaBjIeHNs TaJAaHTIMBBIMU COTpPyAHMKaMu. Kak oTMeuanoce, pasnnyHble
TeMIIbl Pa3BUTHA MPaKTUK YIIpaB/leHUs TalaHTaMy B KoMmIaHuAx u3 Poccum, Kurad
u Vlupuu, BeposATHee BCEro, MOXKHO CBSI3aTb C PasHOI AVHAMUKOI 3KOHOMIYECKOTO
U JeMorpaduyeckoro pocra B 9TUX CTPaHAX — OJHAKO PacCMOTpEeHME BIMSAHUSA Ta-
K1xX $paKTOpOB SAB/IsAETCA 3ajadeit Oyayiux uccinefoanuiit. Eije oqHo nmoteHnmanbHoe
orpanmnyenne — cama VIT-oTpacnp, cocTosmas u3 6omee MeIKUX ceKTOpoB. Kax/blit
U3 HUX, CO CBOJICTBEHHBIMYU MM OCOOEHHOCTSMM Y CIELUKOIL, MOXKET B/IUATH Ha pe-
aMM3aLMI0 IPaKTUK yIpaBieHNsA TalaHTIMBbIMY COTPYJHUKAMM IIO-CcBoeMy. B manb-
HEJIINX MCCIefOBAHNAX 11e1eCO00Pa3HO YBEIMYUTb BBIOOPKY M IIPOBECTU CPaBHU-
Te/IbHBIN aHa/lIN3 IPaKTUK YIpaBleHUs TaJlaHTaMU B PasHBIX IPOMBIIITIEHHBIX KOH-
TeKCTaX, a TaK)Ke pacCMOTpPeTh yIpaBjeHle TaJaHT/IMBbIMU COTPYAHMKAMU B APYTUX
CTpaHax C pa3sBUBAIOLIVMUCA PbIHKAMIL.

JInteparypa

Aczanos B., IIpamycesuu B., Slxoénes C. O630p 1 OLEHKA IEPCIEKTUB PasBUTUSA MUPOBOTO M POC-
CUIICKOTO PBIHKOB MH(GOPMALMOHHBIX TexHomoruit. 2014. URL: http://www.rusventure.ru/ru/
programm/analytics/docs/obzor_it.pdf (gara o6pamenns: 20.05.2015).

Jlamyxa M. CpaBHUTENbHbII aHAaIM3 MOMUTUKY HaliMa, IMPOJBVDKEHVA U YBOJIbHEHUA IIePCOHA-
na B eBpoleiickux crpaHax u B Poccun // BectH. C.-Iletep6. yu-Ta. Cep. MeHemkment. 2003.
Bomm. 3. C.117-133.

Jlamyxa M., Llykanosa T. TamaHTIVBbIE COTPYSHUKM B POCCUICKMX U 3aPYOEKHBIX KOMIIAHWIX
// Bonpocbl O9xonomuxku. 2013. Beim. 1. C. 147-156.

Jlyyxuna B. Kagposas HemororsieMocTs // O6y4enne nepconana. 2007, Ne 8. URL: http://www.hrm.
ua/article/kadrovaja_nepotopljaemost (zara o6parenust: 20.09.2015).

Huecos V1. B. YIipaBlIeHYecKMit TalTaHT: IPpoOIeMBl ¥ pellleHNs BbIABIeHUA 1 passutuA // Ilcuxomo-
rust u 6usnec. 2009. URL: http://www.psycho.ru/library/2737 (gata obpamenus: 20.05.2015).

Txaeancoes X.I. YHUBepcUTET B COBpeMeHHOI Poccym: TeXHOMOTA KaK CTPaTermIecKuii TOPU3OHT?
// Boiciiee o6pasopanue Poccu. 2011, Ne 4. C.58-61.

Yaaxuna IO. Kagposblit peseps u yupasieHne Tanantamu // Training.ru. 2007. 12 mions. URL: http://
www.trainings.ru/library/articles/?id=8588 (maTa ob6pamenus: 20.05.2015).

Xazypos T. A. Bricuiee o6pasoBaHme MeXJy CIy>XXeHMeM 1 ycyroit // Bricinee o6pasosanue B Poc-
cym. 2011, Ne 4, C.47-57.

74 Becmnux CIIOI'Y. Cep. 8. Menedsmenm. 2016. Boin. 3



Mesxccmparosvle 0co6eHHOCHU YyNPABNEHUS MATIAHMAUSLIMU cCOmMPYOHuKamu 8 M T-komnanusx. ..

Ardichvili A., Gasparishvili A. Socio-Cultural Values, Internal Work Culture and Leadership Styles in
Four Post-Communist Countries: Russia, Georgia, Kazakhstan and the Kyrgiz Republic // Inter-
national Journal of Cross Cultural Management. 2001. Vol. 1, N 2. P.227-242.

Armstrong M. A Handbook of Human Resource Management Practice. London: Kogan Page, 2006.

Arogyaswamy B., Elmer W. Technology Absorption in Emerging Nations: An Institutional Approach
// Journal of East-West Business. 2005. Vol. 10, N 4. P.79-104.

Ashton C., Morton L. Managing Talent for Competitve Advantage // Performance Improvement Solu-
tions. 2005. Vol.4, N 5. P.28-31.

Basu M. K. Managerial Performance Appraisal in India. New Delhi: Vision Books, 1988.

Barlow L. Talent Development: The New Imperative? Development and Learning in Organizations
// An International Journal. 2006. Vol. 20, N 3. P.6-9.

Barron M. Analyzing Critical Positions for Talent Needs // Organization Development Journal. 2007.
Vol.25,N 4. P.115-118.

Beechler S., Woodward 1. C. The Global “War on Talent” // Journal of International Management. 2009.
Vol. 15, N 2. P.273-285.

Bjorkman 1., Ehrnrooth M. HRM in Western Subsidiaries in Russia and Poland // Journal of East-West
Business. 2000. Vol. 5, N 3. P.63-79.

Bjorkman L, Lu Y. The Management of Human Resources in Chinese-Western Joint Ventures // Jour-
nal of World Business. 1999. Vol. 34, N 3. P. 306-324.

Boxall P, Purcell P.Strategy and Human Resource Management. Basingstoke: Palgrave Macmillan,
2008.

Briscoe D. R., Schuler R.S., Claus L.International Human Resource Management: Policies and Prac-
tices for Multinational Enterprises. New York, NY: Taylor & Francis, 2009.

Buckingham M., Vosburgh R. M. The 21*' Century Human Resources Function: It’s the Talent, Stupid!
/I Human Resource Planning. 2001. Vol. 24, N 4. P.17-23.

Budhwar P.S. Employment Relations in India // Employee Relations. 2003. Vol. 25, N 2. P.132-148.

Cappelli P. Talent on Demand: Managing Talent in an Uncertain Age. Boston, MA: Harvard Business
School Press, 2008.

Carr S.C., Inkson K., Thorn K.From Global Careers to Talent Flows Reinterpreting ‘Brain Drain’
// Journal of World Business. 2005. Vol. 40, N 4. P.386-398.

Casey T.]., Hagen H. 2015 Technology Industry Trends. 2015. URL: http://www.strategyand.pwc.com/
perspectives/2015-technology-trends (zaTa obpamenns: 04.04.2015).

Chapke S.G. HR Practices in IT Companies // Indian Streams Research Journal. 2011. Vol. 1, N X.
November. P.1-4.

Cooke E L. Public-Sector Pay in China: 1949-2011 // The International Journal of Human Resource
Management. 2004. Vol. 15, N 4-5. P.895-916.

Cooke F L., Saini D.S., Wang J. Talent Management in China and India: A Comparison of Manage-
ment Perceptions and Human Resources Practices // Journal of World Business. 2014. Vol. 49,
N 2. P.225-235.

Coy P, Ewing J. Where Are All the Workers? // Business Week. 2007. April, 9. P.28-31.

Dunnagan K., Maragakis M., Schneiderjohn N., Turner C., Vance C. M. Meeting the Global Imperative
of Local Leadership Talent Development in Hong Kong, Singapore, and India // Global Business
and Organizational Excellence. 2013. Vol. 32, N 2. P. 52-60.

Economy Watch. IT Industry, Information Technology Industry. 2010. URL: http://www.economy-
watch.com/business-and-economy/information-technology-industryhtml (gata o6pamenns:
22.04.2015).

Farrell D., Grant A.]. Chinas Looming Talent Shortage // McKinsey Quarterly. 2005. Vol.4, N 56.
P.70-79.

Fey C., Shekshnia S. The Key Commandments for Doing Business in Russia // Organizational Dynam-
ics. 2011. Vol. 40, N 1. P.57-66.

Becmuux CII6TY. Cep. 8. Menedxmenm. 2016. Bown. 3 75



M. O.Jlamyxa, JI. B. Cenusanosckux

Florida R. L. The Flight of the Creative Class. New York, NY: Harper Business, 2005.

Frank F. D., Taylor C.R. Talent Management: Trends That Will Shape the Future // Human Resource
Planning. 2004. Vol.27, N 1. P.33-41.

Garrow V., Hirsh W. Talent Management: Issues of Focus and Fit // Public Personal Management.
2008. Vol. 37, N 4. P.389-402.

Hartmann E., Feisel E., Schober H. Talent Management of Western MNCs in China: Balancing Global
Integration and Local Responsiveness // Journal of World Business. 2010. Vol. 45, N 2. P.169-178.

Hiltrop J.-M. Preparing People for the Future: The Next Agenda for HRM // European Management
Journal. 1998. Vol.16, N 1. P.70-78.

Holden N., Vaiman V. Talent Management in Russia: Not so Much War for Talent as Wariness of Talent
/I Critical Perspectives on International Business. 2013. Vol.9, N 1-2. P.129-146.

Iles P, Chuai X., Preece D. Talent Management and HRM in Multinational Companies in Beijing:
Definitions, Differences and Drivers // Journal of World Business. 2010. Vol.45, N 2. P.179-189.

Khanna T, Palepu K. G. Emerging Giants: Competing at Home. Boston: Harvard Business Press, 2010.

Latukha M. Talent Management in Russian Companies: Domestic Challenges and International
Experience // International Journal of Human Resource Management. 2015. Vol.26, N 8.
P.1051-1075.

Lewis R.E, Heckman R.]. Talent Management: A Critical Review // Human Resource Management
Review. 2006. Vol. 16, N 2. P. 139-154.

Lindholm N. Performance Management in MNC Subsidiaries in China: A Study of Host-Country
Managers and Professionals // Asia Pacific Journal of Human Resources. 1999. Vol.37, N 3.
P.18-35.

Mikeld K., Bjorkman 1., Ehrnrooth M. How do MNCs Establish Their Talent Pools? Influences on
Individuals’ Likelihood of Being Labeled as Talent // Journal of World Business. 2010. Vol. 45,
N 2. P.134-142.

Michaels E., Handfield-Jones H., Axelrod B. The War for Talent. Boston, MA: Harvard Business Press,
2001.

Miller H. Culture and Work Styles in the BRIC Countries Research Summary. 2010. URL: http://www.
hermanmiller.com/MarketFacingTech/hmc/research/research_summars/assets/wp_BRIC_
Countries.pdf (gaTa o6pamenns: 01.06.2015).

Nagqvi E. Competency Mapping and Managing Talent // IUP Journal of Management Research. 2009.
Vol.8, N 1. P.85-94.

Patil R.S., Patil V., Waje P. Human Resource Challenges & Practices in IT Industry. Proceedings of
the 5th National Conference, INDIACom-2011. Computing For Nation Development, March
10-11, 2011.

Peng M. W. The Global Strategy of Emerging Multinationals from China // Global Strategy Journal.
2012. Vol.2, N 2. P.97-107.

Pepe M. E. The Strategic Importance of Talent Management (TM) at the Yale New Haven Health Sys-
tem: Key Factors and Challenges of TM Implementation // Organization Development Journal.
2007. Vol.25, N 2. P.207-211.

PricewaterhouseCoopers. Economic Views BRICs. 2012. URL: http://pwc.blogs.com/files/economic-
views_brics_feb-2012.pdf (gara obpamenust: 30.05.2015).

Puffer S. M. Questionable Business Practices in Russia // Journal of East-West Business. 2000. Vol. 5,
N 4. P.23-36.

Puffer S. M., McCarthy D.]. Two Decades of Russian Business and Management Research: An Institu-
tional Theory Perspective // Academy of Management Perspectives. 2011. Vol. 25, N 2. P.21-36.

Rana G., Goel A. K., Rastogi R. Talent Management: A Paradigm Shift in Indian Public Sector // Stra-
tegic HR Review. 2013. Vol. 12, N 4. P.197-202.

Rao T. V. Performance Management and Appraisal Systems: HR Tools for Global Competitiveness.
Thousand Oaks, CA: Sage, 2004.

76 Becmnux CIIOI'Y. Cep. 8. Menedsmenm. 2016. Boin. 3



Mesxccmparosvle 0co6eHHOCHU YyNPABNEHUS MATIAHMAUSLIMU cCOmMPYOHuKamu 8 M T-komnanusx. ..

Roberton G. ICT Trends: Shortage of IT Specialists. 2015. URL: http://techblog.nz/1026-ICTTrendsS-
hortageofITSpecialists (zaTa obpamenns: 12.12.2015).

Russell R. The Influence of Ownership and Organizational Conditions on Employee Participation in
Russian Enterprises // Economic & Industrial Democracy. 2002. Vol. 23, N 4. P.555-584.

Samaké 1., Yang Y. Low-Income Countries’ BRIC Linkage: Are There Growth Spillovers? IMF Work-
ing Paper, WP/11/267. 2011. URL: http://www.imf.org/external/pubs/ft/wp/2011/wp11267.pdf
(mata obparuenus: 12.09.2015).

Sarawgi S.The Indian IT Industry // InnoVersant Solutions. 2012. URL: http://www.slideshare.net/
siddharthsarawgi/indian-it-industry-overview (zara o6parenust: 01.07.2015).

Schuler R. S. The 5-C Framework for Managing Talent // Organizational Dynamics. 2015. Vol. 44, N 1.
P.47-56.

Sharma T., Budhwar P.S., Varma A. Performance Management in India // Performance Management
Systems. A Global Perspective / eds A.Varma, P.S.Budhwar, A.DeNisi. New York, NY: Rout-
ledge, 2008. P.180-192.

Skuza A., Scullion H., McDonnell A. An Analysis of the Talent Management Challenges in a Post-
Communist Country: The Case of Poland // The International Journal of Human Resource Man-
agement. 2013. Vol. 24, N 3. P.453-470.

Sparrow P, Budhwar P. Competition and Change: Mapping the Indian HRM Recipe Against World-
Wide Patterns // Journal of World Business. 1997. Vol. 32, N 3. P.224-242.

Tarique I, Schuler R.S. Global Talent Management: Literature Review, Integrative Framework, and
Suggestions for Further Research // Journal of World Business. 2010. Vol. 45, N 2. P.122-133.

The World Bank. GDP Growth (Annual %). 2015. URL: http://data.worldbank.org/indicator/
NY.GDP. MKTP.KD.ZG (gara obpamenus: 01.02.2016).

Tung R. L., Lazarova M. Brain Drain versus Brain Gain: An Exploratory Study of Ex-host Country Na-
tionals in Central and Eastern Europe // International Journal of Human Resource Management.
2006. Vol. 17, N 11. P. 1853-1872.

Ulrich D. The Talent Trifecta // Workforce Management. 2007. September, 10. P.32-33.

Vorhauser-Smith S. Into China: Talent Management Essentials in a Land of Paradox. 2012. URL: http://
www.pageuppeople.com/wp-content/uploads/2012/06/Into-China-Talent-Management-Essen-
tials.pdf (maTa obpamenns: 05.05.2015).

Warner M., Goodall K. Management Training and Development in China: Educating Managers in a
Globalized Economy. London: Routledge, 2009.

Yin R. Case Study Research: Design and Methods. London, Thousand Oaks, New Delhi: Sage, 2009.

Zupan N., Ograjensek I. The Link Between Human Resource Management and Company Performance
// Journal of East-West Business. 2004. Vol. 10, N 1. P.105-119.

s uutuposanus: Jlaryxa M. O., CenmmBanoBckux JI. B. MexxcTpaHOBble 0COO@HHOCTH yIIpaB-
JIeHN S TaTaHT/IMBBIMU COTPyAHMKaMMU B /IT-KOMIaHMAX U3 CTPaH C pa3BUBAOIMMICA PhIHKaMU //
Becruuk CIIOI'Y. Cepust 8. Menemxment. 2016. Boim. 3. C. 54-81.

DOI: 10.21638/11701/spbu08.2016.303

References

Agapov V., Pratusevich V., Jakovlev S. Obzor i ocenka perspektiv razvitija mirovogo i rossijskogo rynkov
informacionnyh tehnologij [Review and Assessment of the Prospects of Development of the World
and Russian Market of Information Technologies]. 2014. Available at: http://www.rusventure.ru/
ru/programm/analytics/docs/obzor_it.pdf (accessed: 20.05.2015). (In Russian)

Latuha M. Sravnitel'nyj analiz politiki najma, prodvizhenija i uvol'nenija personala v evropejskih stra-
nah i v Rossii [Comparative Research of Employee Recruitment, Career Advancement and Fir-
ing in Europe and Russia]. Vestnik of Sankt Peterbskogo University. Ser. 8. Menedzhment, 2003,
issue 3, pp. 117-133. (In Russian)

Becmuux CII6TY. Cep. 8. Menedxmenm. 2016. Bown. 3 77



M. O.Jlamyxa, JI. B. Cenusanosckux

Latuha M., Cukanova T. Talantlivye sotrudniki v rossijskih i zarubezhnyh kompanijah [Talented Em-
ployess in Russian and Foreign Companies]. Voprosy Ekonomiki, 2013, issue 1, pp. 147-156. (In
Russian)

Luckina V. Kadrovaja nepotopljaemost’ [Personnel Status]. Obuchenie personala, 2007, no. 8. Available
at: http://www.hrm.ua/article/kadrovaja_nepotopljaemost (accessed: 20.09.2015).

Niesov I. V. Upravlencheskij talant: problemy i reshenija vyjavlenija i razvitija [Talent Management:
Challenges and Solutions for Identifying and Developing]. Psihologija i biznes, 2009. Available at:
http://www.psycho.ru/library/2737 (accessed: 20.05.2015).

Thagapsoev H.G. Universitet v sovremennoj Rossii: tehnologija kak strategicheskij gorizont? [Uni-
versities in the Modern Russia: Technology as a Strategic Horizon]. Vysshee obrazovanie v Rossii,
2011, no. 4, pp. 58-61. (In Russian)

Uzhakina Ju. Kadrovyj rezerv i upravlenie talantami [Personnel Reserve and Talent Management].
Training.ru, 2007. 12 liunia. Available at: http://www.trainings.ru/library/articles/?id=8588 (ac-
cessed: 20.05.2015).

Hagurov T. A. Vysshee obrazovanie mezhdu sluzheniem i uslugoj [Education between Mission and
Service]. Vysshee obrazovanie v Rossii, 2011, no. 4, pp. 47-57. (In Russian)

Ardichvili A., Gasparishvili A.Socio-Cultural Values, Internal Work Culture and Leadership Styles in
Four Post-Communist Countries: Russia, Georgia, Kazakhstan and the Kyrgiz Republic. Interna-
tional Journal of Cross Cultural Management, 2001, vol. 1, no. 2, pp. 227-242.

Armstrong M. A Handbook of Human Resource Management Practice. London, Kogan Page, 2006.

Arogyaswamy B., Elmer W. Technology Absorption in Emerging Nations: An Institutional Approach.
Journal of East-West Business, 2005, vol. 10, no. 4, pp. 79-104.

Ashton C., Morton L. Managing Talent for Competitve Advantage. Performance Improvement Solu-
tions, 2005, vol. 4, no. 5, pp. 28-31.

Basu M. K. Managerial Performance Appraisal in India. New Delhi, Vision Books, 1988.

Barlow L. Talent Development: The New Imperative? Development and Learning in Organizations.
An International Journal, 2006, vol. 20, no. 3, pp. 6-9.

Barron M. Analyzing Critical Positions for Talent Needs. Organization Development Journal, 2007,
vol. 25, no. 4, pp. 115-118.

Beechler S., Woodward I. C. The Global “War on Talent”. Journal of International Management, 2009,
vol. 15, no. 2, pp. 273-285.

Bjorkman L., Ehrnrooth M. HRM in Western Subsidiaries in Russia and Poland. Journal of East-West
Business, 2000, vol. 5, no. 3, pp. 63-79.

Bjorkman I, Lu Y. The Management of Human Resources in Chinese-Western Joint Ventures. Journal
of World Business, 1999, vol. 34, no. 3, pp. 306-324.

Boxall P, Purcell P. Strategy and Human Resource Management. Basingstoke: Palgrave Macmillan,
2008.

Briscoe D.R,, Schuler R.S., Claus L. International Human Resource Management: Policies and Practices
for Multinational Enterprises. New York, NY, Taylor & Francis, 2009.

Buckingham M., Vosburgh R. M. The 21 Century Human Resources Function: It’s the Talent, Stupid!
Human Resource Planning, 2001, vol. 24, no. 4, pp. 17-23.

Budhwar P.S. Employment Relations in India. Employee Relations, 2003, vol. 25, no. 2, pp. 132-148.

Cappelli P. Talent on Demand: Managing Talent in an Uncertain Age. Boston, MA, Harvard Business
School Press, 2008.

Carr S.C.,, Inkson K., Thorn K. From Global Careers to Talent Flows Reinterpreting ‘Brain Drain’
Journal of World Business, 2005, vol. 40, no. 4, pp. 386-398.

Casey T.]., Hagen H. 2015 Technology Industry Trends. 2015. Available at: http://www.strategyand.pwc.
com/perspectives/2015-technology-trends (accessed: 04.04.2015).

Chapke S.G. HR Practices in IT Companies. Indian Streams Research Journal, 2011, vol. 1, no. X.
November, pp. 1-4.

78 Becmnux CIIOI'Y. Cep. 8. Menedsmenm. 2016. Boin. 3



Mesxccmparosvle 0co6eHHOCHU YyNPABNEHUS MATIAHMAUSLIMU cCOmMPYOHuKamu 8 M T-komnanusx. ..

Cooke F.L. Public-Sector Pay in China: 1949-2011. The International Journal of Human Resource
Management, 2004, vol. 15, no. 4-5, pp. 895-916.

Cooke E.L., Saini D.S., Wang J. Talent Management in China and India: A Comparison of Manage-
ment Perceptions and Human Resources Practices. Journal of World Business, 2014, vol. 49, no. 2,
pp. 225-235.

Coy P, Ewing J. Where Are All the Workers? Business Week, 2007. April, 9, pp. 28-31.

Dunnagan K., Maragakis M., Schneiderjohn N., Turner C., Vance C. M. Meeting the Global Impera-
tive of Local Leadership Talent Development in Hong Kong, Singapore, and India. Global Busi-
ness and Organizational Excellence, 2013, vol. 32, no. 2, pp. 52-60.

Economy Watch. IT Industry, Information Technology Industry. 2010. Available at: http://www.
economywatch.com/business-and-economy/information-technology-industry.html (accessed:
22.04.2015).

Farrell D., Grant A.]. China’s Looming Talent Shortage. McKinsey Quarterly, 2005, vol. 4, no. 56,
pp- 70-79.

Fey C., Shekshnia S. The Key Commandments for Doing Business in Russia. Organizational Dynam-
ics, 2011, vol. 40, no. 1, pp. 57-66.

Florida R.L. The Flight of the Creative Class. New York, NY, Harper Business, 2005.

Frank FE.D., Taylor C.R. Talent Management: Trends That Will Shape the Future. Hurman Resource
Planning, 2004, vol. 27, no. 1, pp. 33-41.

Garrow V., Hirsh W. Talent Management: Issues of Focus and Fit. Public Personal Management, 2008,
vol. 37, no. 4, pp. 389-402.

Hartmann E., Feisel E., Schober H. Talent Management of Western MNCs in China: Balancing Global
Integration and Local Responsiveness. Journal of World Business, 2010, vol. 45, no. 2, pp. 169-178.

Hiltrop J.-M. Preparing People for the Future: The Next Agenda for HRM. European Management
Journal, 1998, vol. 16, no. 1, pp. 70-78.

Holden N., Vaiman V. Talent Management in Russia: Not so Much War for Talent as Wariness of Tal-
ent. Critical Perspectives on International Business, 2013, vol. 9, no. 1-2, pp. 129-146.

Iles P,, Chuai X., Preece D. Talent Management and HRM in Multinational Companies in Beijing:
Definitions, Differences and Drivers. Journal of World Business, 2010, vol. 45, no. 2, pp. 179-189.

Khanna T., Palepu K. G. Emerging Giants: Competing at Home. Boston: Harvard Business Press, 2010.

Latukha M. Talent Management in Russian Companies: Domestic Challenges and International Expe-
rience. International Journal of Human Resource Management, 2015, vol. 26, no. 8, pp. 1051-1075.

Lewis R.E, Heckman R.]J. Talent Management: A Critical Review. Human Resource Management Re-
view, 2006, vol. 16, no. 2, pp. 139-154.

Lindholm N. Performance Management in MNC Subsidiaries in China: A Study of Host-Country Man-
agers and Professionals. Asia Pacific Journal of Human Resources, 1999, vol. 37, no. 3, pp. 18-35.

Mikeld K., Bjorkman I., Ehrnrooth M. How do MNCs Establish Their Talent Pools? Influences on
Individuals’ Likelihood of Being Labeled as Talent. Journal of World Business, 2010, vol. 45, no. 2,

pp. 134-142.
Michaels E., Handfield-Jones H., Axelrod B. The War for Talent. Boston, MA, Harvard Business Press,
2001.

Miller H. Culture and Work Styles in the BRIC Countries Research Summary. 2010. Available at: http://
www.hermanmiller.com/MarketFacingTech/hmc/research/research_summars/assets/wp_
BRIC_Countries.pdf (accessed: 01.06.2015).

Naqvi E Competency Mapping and Managing Talent. IUP Journal of Management Research, 2009,
vol. 8, no. 1, pp. 85-94.

Patil R.S., Patil V., Waje P. Human Resource Challenges & Practices in IT Industry. Proceedings of the 5th
National Conference, INDIACom-2011. Computing For Nation Development, March 10-11, 2011.

Peng M. W.The Global Strategy of Emerging Multinationals from China. Global Strategy Journal,
2012, vol. 2, no. 2, pp. 97-107.

Becmnux CII6I'Y. Cep. 8. Menedscmenm. 2016. Boin. 3 79



M. O.Jlamyxa, JI. B. Cenusanosckux

Pepe M. E. The Strategic Importance of Talent Management (TM) at the Yale New Haven Health Sys-
tem: Key Factors and Challenges of TM Implementation. Organization Development Journal,
2007, vol. 25, no. 2, pp. 207-211.

PricewaterhouseCoopers. Economic Views BRICs. 2012. Available at: http://pwc.blogs.com/files/eco-
nomic-views_brics_feb-2012.pdf (accessed: 30.05.2015).

Puffer S. M. Questionable Business Practices in Russia. Journal of East-West Business, 2000, vol. 5,
no. 4, pp. 23-36.

Puffer S. M., McCarthy D.J. Two Decades of Russian Business and Management Research: An Institu-
tional Theory Perspective. Academy of Management Perspectives, 2011, vol. 25, no. 2, pp. 21-36.

Rana G., Goel A.K,, Rastogi R. Talent Management: A Paradigm Shift in Indian Public Sector. Strate-
gic HR Review, 2013, vol. 12, no. 4, pp. 197-202.

Rao T. V. Performance Management and Appraisal Systems: HR Tools for Global Competitiveness. Thou-
sand Oaks, CA, Sage, 2004.

Roberton G. ICT Trends: Shortage of IT Specialists. 2015. Available at: http://techblog.nz/1026-ICT-
TrendsShortageofITSpecialists (accessed: 12.12.2015).

Russell R. The Influence of Ownership and Organizational Conditions on Employee Participation in
Russian Enterprises. Economic & Industrial Democracy, 2002, vol. 23, no. 4, pp. 555-584.

Samaké 1., Yang Y. Low-Income Countries’ BRIC Linkage: Are There Growth Spillovers? IMF Working
Paper, WP/11/267. 2011. Available at: http://www.imf.org/external/pubs/ft/wp/2011/wp11267.
pdf (accessed: 12.09.2015).

Sarawgi S.The Indian IT Industry. InnoVersant Solutions. 2012. Available at: http://www.slideshare.
net/siddharthsarawgi/indian-it-industry-overview (accessed: 01.07.2015).

Schuler R.S. The 5-C Framework for Managing Talent. Organizational Dynamics, 2015, vol. 44, no. 1,
pp. 47-56.

Sharma T., Budhwar P.S., Varma A. Performance Management in India. Performance Management
Systems. A Global Perspective. Eds A. Varma, P.S. Budhwar, A.DeNisi. New York, NY, Routledge,
2008, pp. 180-192.

Skuza A., Scullion H., McDonnell A. An Analysis of the Talent Management Challenges in a Post-
Communist Country: The Case of Poland. The International Journal of Human Resource Manage-
ment, 2013, vol. 24, no. 3, pp. 453-470.

Sparrow P., Budhwar P. Competition and Change: Mapping the Indian HRM Recipe Against World-
Wide Patterns. Journal of World Business, 1997, vol. 32, no. 3, pp. 224-242.

Tarique I, Schuler R.S. Global Talent Management: Literature Review, Integrative Frame-
work, and Suggestions for Further Research. Journal of World Business, 2010, vol. 45, no. 2,
pp. 122-133.

The World Bank. GDP Growth (Annual %). 2015. Available at: http://data.worldbank.org/indicator/
NY.GDPMKTP.KD.ZG (accessed: 01.02.2016).

Tung R.L., Lazarova M. Brain Drain versus Brain Gain: An Exploratory Study of Ex-host Country
Nationals in Central and Eastern Europe. International Journal of Human Resource Management,
2006, vol. 17, no. 11, pp. 1853-1872.

Ulrich D. The Talent Trifecta. Workforce Management, 2007, September, 10, pp. 32-33.

Vorhauser-Smith S. Into China: Talent Management Essentials in a Land of Paradox, 2012. Available at:
http://www.pageuppeople.com/wp-content/uploads/2012/06/Into-China-Talent-Management-
Essentials.pdf (accessed: 05.05.2015).

Warner M., Goodall K. Management Training and Development in China: Educating Managers in a
Globalized Economy. London: Routledge, 2009.

Yin R. Case Study Research: Design and Methods. London, Thousand Oaks, New Delhi, Sage, 2009.

Zupan N., Ograjensek 1. The Link Between Human Resource Management and Company Perfor-
mance. Journal of East-West Business, 2004, vol. 10, no. 1, pp. 105-119.

80 Becmnux CIIOI'Y. Cep. 8. Menedsmenm. 2016. Boin. 3



Mesxccmparosvle 0co6eHHOCHU YyNPABNEHUS MATIAHMAUSLIMU cCOmMPYOHuKamu 8 M T-komnanusx. ..

For citation: Latukha M. O., Selivanovskikh L. V. Inter-Country Peculiarities of Talent Management
in IT-Firms from Emerging Markets. Vestnik SPbSU. Series 8. Management, 2016, issue 3, pp. 54-81.
DOI: 10.21638/11701/spbu08.2016.303

CraTbsa noctynmia B pefakuyio 4 Mas 2016 r.; npuHATa K mevaty 22 uiond 2016 .

KonTakTHasa mHpopmanms:

Jlamyxa Mapuna Onez06na — KaHMIAT SKOHOMIYECKNX HayK, JoLeHT; marina.latuha@gsom.pu.ru
Cenusanosckux /Iyuza Bnaoumuposena — acupant; Lselivanovskih@gsom.pu.ru

Latukha Marina O. — PhD, Associate Professor; marina.latuha@gsom.pu.ru
Selivanovskikh Louisa V. — PhD Student; L.selivanovskih@gsom.pu.ru

Becmnux CII6I'Y. Cep. 8. Menedscmenm. 2016. Boin. 3 81





